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EASTERN MICHIGAN UNIVERSITY
Board of Regents
201 Welch Hall
(734) 487-2410
Tuesday, June 21, 2011

1:00 PM – 1:45 PM

Athletic Affairs Committee

Room 201

1:00 PM – 1:45 PM

Educational Policies Committee

Room 205

2:00 PM – 2:45 PM

Student Affairs Committee

Room 201

3:00 PM – 3:45 PM

Finance & Audit Committee

Room 201

4:00 PM – 5:00 PM

Regular Board Meeting

Room 201

AGENDA
Call to Order
Roll Call Attendance
Tab A

Open Communications

Tab B

President’s Report

Tab C

RESOLUTION: Women’s Track and Field

Tab D

RESOLUTION: Women’s Golf

Tab E

RESOLUTION: Forensics Program

Tab F

Proposed Minutes of the April 14, 2011 Regular Board Meeting

CONSENT AGENDA
Section 1
Section 2
Section 3
Section 4
Section 5
Section 6
Section 7
Section 8
Section 9
Section 10

Emeritus Staff Recommendations
Emeritus Faculty Recommendations
Academic Affairs Administrative/Professional Appointments/Transfers
Academic Retirements/Separations
Faculty Appointments
Faculty Reappointments
Faculty Tenure Appointments
Faculty Promotions
Lecturer Appointments
Lecturer Promotions

Section 11
Section 12

Staff Appointments
Staff Separations/Retirements

REGULAR AGENDA
Student Affairs Committee
Section 13
Report and Minutes
Athletic Affairs Committee
Section 14
Report and Minutes
Section 15
FY 2011-2012 Department of Intercollegiate Athletics Budget
Section 16
Review and Approval of Rob Murphy’s Employment Agreement
Section 17
NCAA Certification Report
Educational Policies Committee
Section 18
Report and Minutes
Section 19
Faculty Research and Creative Activity Fellowships Spring-Summer 2011,
Fall 2011, and first round of Winter 2012
Section 20
Charter Schools Board Appointments
Section 21
Charter Approvals for Gaudior Academy and Commonwealth Academy
Section 22
Policy Revision: 6.2.1 – Grading, Probation and Course Repeats
Section 23
Correction of University Calendar
Finance & Audit Committee
Section 24
Informational Reports and Financial Updates
Section 25
FY 2011-2012 Tuition and Fees Recommendation
Section 26
FY 2011-2012 General Fund Operating Budget Recommendation
Section 27
FY 2011-2012 Auxiliaries Fund Operating Budget Recommendation
Section 28
FY 2011-2012 Capital Budget Recommendation and 3-Year Capital Plan
Section 29
Policy Revision: 9.3.1 – Public Safety, Traffic and Parking
Section 30
EMU Foundation Report and Recommendation
New Business
Section 31
Creation of the Delores Soderquist Brehm Center for Special Education
Scholarship and Research in the College of Education
Section 32

Recommendation to Approve the Interlocal Agreement Between the Board of
Regents of Eastern Michigan University and the School District for the City of
Detroit, Creating the Education Achievement Authority (A Michigan Public
Body Corporate)

Section 33

Recommendation to appoint Mike Morris and James Stapleton to the
Authority Board of the Education Achievement Authority upon the effective
date of the Interlocal Agreement
Chairman’s Comments
Adjournment

Tab C

March 18, 2011
MAC WOMEN'S INDOOR TRACK AND FIELD CHAMPIONSHIP RESOLUTION FOR REGENTS
Whereas, the Eastern Michigan University women's track and field team won the 2011 Mid-American
Conference Indoor Track and Field Championship, its third title and the first since 2000, and
Whereas, the Eagles scored 118 points to beat runner-up Western Michigan by 29 points, and
Whereas, Head Coach Sue Parks was named MAC Indoor Coach of the Year, and
Whereas, sophomore Ashlee Abraham won two individual races, the 60 and 200-meter titles, setting
a MAC Championship record in the 60 meters that had lasted for 12 years, and
Whereas, the Eagles went 1-2 in the 800-meter run with senior Lauren Quaintance winning the event
with junior teammate Beverly Elcock finishing second, and
Whereas, the 4x400-meter relay team of senior Dejaa Shearer, sophomore Asia Rawls, sophomore
Naomi Andre and junior Shantavia Williams, won the title, and
Whereas, Ashlee Abraham and Lauren Quaintance were named first-team All-MAC, and
Whereas, junior Beverly Elcock, graduate student Jessica Hemingway and freshman Shnell Wishart
were all named second-team All-MAC,
Now, therefore be it resolved that the Eastern Michigan University Board of Regents congratulates
the women's track and field team for its outstanding success in the 2011 indoor track season and
commends them for the honor and distinction they have brought to themselves as well as Eastern
Michigan University.

Tab D

May 9, 2011
EMU 2010-11 WOMEN'S GOLF PROCLAMATION FOR REGENTS
Whereas, Eastern Michigan University women's golfer Sarah Johnson won the 2011 Mid-American
Conference individual championship, the first ever for an EMU women's golfer, and
Whereas, the Eastern Michigan University women's golf team tied the MAC record for most runner-up
finishes (5) with a second-place effort at the 2011 league tournament, and
Whereas, Head Coach Sandy Wagner was named the MAC Coach of the Year, and
Whereas, sophomore Sarah Johnson was named first-team All-MAC and selected to the MAC All
tournament Team, and
Whereas, senior Darby Peters was named second-team All-MAC, and
Whereas, Alyssa Kwon was named MAC Freshman of the Year, and
Now, therefore be it resolved that the Eastern Michigan University Board of Regents congratulates
the women's golf team for its outstanding success in the 2010-11 season and commends them for the
honor and distinction they have brought to themselves as well as Eastern Michigan University

Tab E

Resolution:
Whereas, the Eastern Michigan University forensic team earned its 40th consecutive top
ten finish at the 2011 National Forensic Association's individual events national
tournament; the only team in the nation to place in the top ten since the inception of the
national tournament in 1971; and
Whereas, Eastern Michigan University's Tylor "Omar" Orme, a senior from Holt,
Michigan, and former recipient of both the Harold E. Sponberg Endowed Scholarship and
the Dr. Everett L. Marshall Endowed Scholarship, won the national championship in
Impromptu Speaking at the American Forensic Association's individual events national
tournament, receiving five out of five first place ballots in the national final round; and
Whereas, Omar's victory represents the 681h individual national championship earned by
an Eastern Michigan University forensic competitor; and
Whereas, the Eastern Michigan University forensic team won its thitiy-sixth Michigan
intercollegiate state speech and debate championship; and
Whereas, Eastern Michigan University's Jon Stowell, a senior from Grand Blanc,
Michigan, won his fourth consecutive state championship in Extemporaneous Speaking;
and
Whereas, Eastern Michigan University's Communication, Media, and Theatre Arts
Department Head, Mr. Dennis Beagen, was awarded the Presidential Founder's Trophy
by the National Forensic Association, naming him the architect of the modem forensic
program and honoring him for his lifetime of service to intercollegiate forensics;
Therefore, be it resolved, that the Eastern Michigan University Board of Regents hereby
congratulates the Eastern Michigan University forensic team, Director Ray Quiel,
Assistant Directors Michael Marion and Amy Johnson, and Graduate Assistants
Maggie Waid, Marisa Dluge, and Courtney Wright for the honor and distinction they
have brought to themselves as well as Eastern Michigan University.
Be it fmiher resolved, that the Board of Regents wishes the forensic team continued
success in the years to come.

EASTERN MICHIGAN UNIVERISTY
Board of Regents Meeting
April 14, 2011

These are the proposed minutes of the April 14, 2011 Board of Regents meeting.
The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Wilbanks at 4:01 p.m. in Room 201, Welch Hall, Ypsilanti, Michigan.
The Board Members present were:
Regent Floyd Clack, Regent Beth Fitzsimmons, Regent Michael Hawks, Regent Mike
Morris, Vice Chair Francine Parker, Regent James Stapleton and Chair Roy Wilbanks.
The Board Member absent was: Regent Thomas Sidlik.
TAB A
OPEN COMMUNICATIONS

Secretary Reaume announced that 12 people requested to address the Board of
Regents. One speaker cancelled. There were 11 confirmed speakers. Each speaker
was given up to 3 minutes to speak.
Matt Evett (University Faculty Senate)- status report of the University Faculty Senate
David Crary (Faculty) - The EMU budget and the cut in state appropriations
Jodi Wallo- Contract for part-time faculty
Renita Frazier (EMU Federation of Teachers)- EMU FT Contract for PT Faculty
Regina George- Continued suppott for EMU's Doctor of Urban Educational Studies
program
Nicole Catter- The consolidation or elimination of the PhD program in Educational
Studies
Carmen Stokes- The future of the Doctoral Program in Education Studies and the
importance of developing Nursing faculty and nursing leaders in the community
Daniel Jacobson and Ellen Koch- The value of PhD education for EMU and its students
Susan Moeller (EMU-AAUP) - Programs and budget cuts

Antonio Cosme (Outgoing Student Body President) - current Student Government
initiatives and year end wrap-up
Samino Scott - Proposal for the elimination of the Educational Studies PhD program
TABB
President's Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents' Meeting
April 14, 2011
Good afternoon. As students complete the academic year, more than 2,300 of our seniors
are preparing for their next big step - graduation on Saturday - a celebration of student
success and achievement. I would like to acknowledge the faculty and staff who have
helped guide our graduates to this impo1tant milestone in their lives. Commencement
speakers are successful alumni Steven Tapper, partner and vice president of Tapper's
Diamonds and Fine Jewelry, and Robert Skandalaris, owner of Quantum Ventures of
Michigan, LLC.
Today we are recommending for Board of Regents' approval a modest increase in room
and board rates of an aggregate 2.15 percent. This will allow us to respond to rising food
and infrastructure costs that were not addressed in last year's "O, 0, O" budget, as well as
necessary upgrades to aging facilities, while still providing a competitive rate.
We are reinvigorating strategic planning and are engaged in campus-wide budget
planning for the 2012 fiscal year to address the 15 percent reduction in state funding
proposed by Governor Snyder. Yesterday we held a second budget retreat with the Board
of Regents to discuss the components of our budget and receive their guidance and input.
Chairman Wilbanks is going to appoint an ad hoc committee of the Board to work with
the leadership team in developing a budget recommendation for the Board of Regents to
adopt at their June meeting.
At the same time, individual divisions and depattments, the University Budget Council,
and the Faculty Senate are analyzing budgets and providing ideas to save money and
better allocate our resources to provide a great education at an affordable price. We held
a campus budget forum on March 17, the seventh conducted since summer 2009, where
we outlined the guiding principles that provide the foundation for the budget
development process. They are:
• Resource allocation focused on growth and building on momentum
• Academic quality and campus safety and security are top priorities
• Recognize impo1tance of re-investment in aging facilities
• Paiticipation and ownership of need to reduce expenditures significantly
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• Budget strncturally balanced and sustainable
We also outlined our approach to the process, which includes:
• Transparent, frequent communication with full campus engagement
• Re-assessment of all we do and how we do it
On March 16, I testified before both the House and Senate appropriations subcommittees
on higher education. In the testimony I cited my own example - growing up on a farm
and attending a one-room schoolhouse - as that of someone who benefited from
scholarship help and state taxpayers' support of Michigan's public universities.
Fall enrollment projections appear strong. Applications from first-time students are up
28 percent over last year at this time (increase of 2,541), transfer applications are up 25
percent (increase of 467), and graduate applications are up 15 percent (increase of320).
I am pleased to introduce Kevin Kucera, our new Associate Vice President of Student
Affairs and Enrollment Management. He formerly was at the University of Toledo. This
is an impo11ant addition to our leadership team as he brings significant expertise in the
area of enrollment management and experience at one of our key competitors in the
region.
Other recent highlights include:
• On April I, Eastern staged the student conference, "Conversations on Race." The
event included participation by Regents Floyd Clack and Jim Stapleton, and a
keynote address by University of Pennsylvania history professor Thomas Sugrue.
• The third annual Cesar Chavez Celebration was held March 31st with a keynote
address by author Luis Rodriguez.
• Our annual Week of Excellence, held March 21-25, celebrates the wonderful work of
our students, faculty, and staff. The week offered a chance to recognize various
segments of the University for great work, including our distinguished faculty
awards. Honorees included Ruth Ann Armitage (chemistry), Stephen Blair
(mathematics), Daniel Brickner (accounting), Amy Flanagan Johnson (chemistry),
Christopher Robbins (teacher education) and Lee Stille (communication, media and
theatre arts).
• Eastern's fifth-annual Ethos Week featured WJR radio's Paul W. Smith broadcast
from the College of Business and a keynote address by U.S. Attorney Barbara
McQuade.
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• Robe1t Winning, a professor of biology at Eastern, was named a "Distinguished
Professor of the Year" by the Presidents Council, State Universities of Michigan.
Professor Winning was one of four winners selected from the state's 15 public
universities.
• Eastern students elected a new President and Vice President of Student Government
for 2011-2012. They are Jelani McGadney and Jeff Chicoine. Jelani McGadney is a
senior studying international affairs. Jeff Chicoine is a junior who has been actively
engaged on campus despite a 35-mile daily commute, and will bring the perspective
of non-traditional and commuter student life to the office.
• The Eastern Women's basketball team had a tenific run in the WNIT postseason
tournament. They beat Michigan 67-59 at the Convocation Center. The team then
beat UNC-Wilmington before falling to Syracuse in a "Sweet 16" matchup.
Athletic Director Derrick Gragg is making excellent progress in the search for om new
men's basketball coach with many well-qualified candidates from whom to choose.
The Invest. Inspire. capital campaign has $41. 7 million toward the $50 million goal. The
annual spring fund drive is underway. More than 17,000 alunmi will receive direct calls;
20,000 will receive direct mail solicitations; and 45,000 will receive email solicitations.
In the meantime, WEMU set an all-time record in its spring pledge drive with $162,000
donated.
Chairman Wilbanks, this concludes my report.
Thank you.
Susan Ma1tin
Section 1
RESOLUTION: DR. ROBERT S. WINNING

Regent Parker moved and Regent Morris seconded to recommend the Board approve the
Resolution recognizing Dr. Robert S. Winning. Dr. Winning was recently named a
Michigan Professor of the Year for 2010 by the Presidents Council, State Universities of
Michigan. Dr. Winning serves as professor of Biology in the College of Arts and
Sciences.
Motion Carried
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Section 2
RESOLUTION: RESIDENCE HALL ASSOCIATION

Regent Fitzsimmons moved and Regent Parker seconded to recommend the Board
approve the Resolution recognizing the Residence Hall Association. The Residence Hall
Association recently received the 2010 Program of the Year Award from the Great Lakes
Affiliate of College and University Residence Halls and went on to place in the top five
programs for the 2011 National Association of College and University Residence Halls.
Motion Carried
Section 3
RESOLUTION: WOMEN'S BASKETBALL TEAM

Regent Hawks moved and Regent Clack seconded to recommend the Board approve the
Resolution recognizing the Women's Basketball Team. The Women's Basketball Team
posted a program-best ever 24 victories and the Eagles earned their second consecutive
postseason berth in the Women's National Invitation Tournament.
Motion Carried
Section 4
RESOLUTION: PRESIDENTIAL A WARDS FOR ADVANCING EASTERN
MICHIGAN UNIVERSITY

Regent Parker moved and Regent Wilbanks seconded to recommend the Board approve
the Resolution recognizing the Presidential Awards for Advancing Eastern Michigan
University. These awards were instituted during the Invest. Inspire. Campaign in order to
recognize individuals and organizations that advance EMU though philanthropy and
strategic investment and who have substantially contributed to the preservation and
growth of University resources. The following were recognized: Ed and Suzanne
Jakeway for Advancing Philanthropy; Dennis Beagen for Faculty and Staff Leadership in
Advancement; and the following were recognized for Community Patinership: Kirk
Profit and Michael Hawks - Governmental Consultant Services, Inc.; Brenda Stumbo Ypsilanti Township; Bob Tetens - Washtenaw County; and Sabrina Gross - Community
Volunteer.
Motion Carried
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Section 5
PROPOSED MINUTES OF THE FEBRUARY 15, 2011 REGULAR BOARD
MEETING

Regent Clack moved and Regent Fitzsimmons seconded that the proposed minutes be
approved as submitted.
Motion Carried
Consent Agenda
Regent Stapleton moved and Regent Parker seconded that the items on the Consent
Agenda be approved (sections 6-10).
Section 6
Staff Appointments

Recommended that the Board of Regents approve 12 staff appointments for the repo1iing
period of February 1, 2011 - March 31, 2011.
Section 7
Staff Separations/Retirements

Recommended that the Board of Regents approve 8 separations and retirements for the
repo11ing period February 1, 2011 - March 31, 2011.
Section 8
Charter Schools Annual Report

Recommended that the 2009-10 Charter Schools Annual Report be received and placed
on file.
Section 9
Commencement Speakers and Honorary Degree Recipients

Recommended that the Board of Regents approve Steven Tapper as commencement
speaker at the Saturday, April 16, 2011 morning commencement ceremony. In addition,
it is recommended that the Board award an honormy Doctor of Fine Arts to Mr. Tapper.
It is also recommended that the Board of Regents approve Robert Skandalaris as
commencement speaker at the Saturday, April 16, 2011 afternoon ceremony. In addition,
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it is recommended that the Board award an honorary Doctor of Public Service to Mr.
Skandalaris.
Section 1 0
OMB Circular A-1 33Supplementary Financial Reports for the Year Ended June
30,201 0
Recommended that the Board of Regents receive and place on file the OMB Circular A133 Supplementary Financial Reports for the Year Ended June 30, 2010.
Motion Carried
Section 1 1
MONTHLY REPORT AND MINUTES - STUDENT AFFAIRS COMMITTEE
Regent Fitzsimmons moved and Regent Morris seconded that the Student Affairs
Committee Agenda for April 14, 2011 and the Minutes of February 15, 2011 be received
and placed on file.
Motion Carried
Section 1 2
MONTHLY REPORTAND MINUTES -ATHLETIC AFFAIRS COMMITTEE
Regent Hawks moved and Regent Clack seconded that the Athletic Affairs Committee
Agenda for April 14, 2011 and the February 15, 2011 Minutes be received and placed on
file.
Motion Carried
Section 1 3
MONTHLY REPORT AND MINUTES -FACULTY AFFAIRS COMMITTEE
Regent Parker moved and Regent Stapleton seconded that the Faculty Affairs Committee
Agenda for April 14, 2011 and the Minutes of the February 15, 2011 meeting be received
and placed on file.
Motion Carried
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Section 14
MONTHLY REPORT AND MINUTES-EDUCATIONAL POLICIES
COMMITTEE

Regent Parker moved and Regent Fitzsimmons seconded that the Educational Policies
Committee Agenda for April 14, 2011 and the Minutes of the Febrnary 15, 2011 meeting
be received and placed on file.
Motion Carried
Section 15
REPORT: 2011-2012 SABBATICAL LEAVE AWARDS

It was moved by Regent Parker and seconded by Regent Clack to accept and place on file
the report on 2011-2012 sabbatical leaves.
Motion Carried
Section 16
MONTHLY REPORT AND MINUTES - FINANCE AND AUDIT COMMITTEE

Regent Stapleton moved and Regent Clack seconded that the Board ofRegents receive
and place on file the Minutes from the February 15, 2011 Finance and Audit Committee
meeting, the agenda for the April 14, 2011 meeting and the Informational Reports and
Financial Updates.
Motion Carried
Section 17
PRAY-HARROLD RESOLUTION

Regent Stapleton moved and Regent Clack seconded that the Board of Regents approve
the resolution approving a construction and completion assurance agreement, a
conveyance of property, a lease and an easement agreement for the Pray-Harrold
renovation project.
Motion Carried
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Section 1 8
OPERATING AGREEMENT WITH EMU FOUNDATION AND EVALUATION
PLAN
Regent Stapleton moved and Regent Parker seconded that the Board of Regents approve
a one-year extension of the operating agreement between Eastern Michigan University
and the Eastern Michigan University Foundation.
Motion Carried
Section 1 9
FY1 2ROOM ,BOARD AND APARTMENT RATES
It was moved by Regent Stapleton and seconded by Regent Parker that the Board of
Regents approve the 2011-12 rates for residence halls, meals plans, and apat1ments.
Motion Carried
Regent Wilbanks called for any fut1her business to be brought before the Board. There
being none, the meeting was adjourned at 5:16 p.m.
Respectfully submitted,
Vicki Reaume
Vice President and Secretary to the Board of Regents
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SECTION:
DATE:
June 21, 2011

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION
EMERITUS STAFF STATUS
ACTION REQUESTED

It is recommended that the Board of Regents grant Emeritus Staff Status to two (2) staff
members: Judy Church, Senior Secretary, Risk Management and Workers'
Compensation who retired June 1, 2011 and Nancy Mida, Communications Manager,
EMU Foundation, who retired on March 15, 2011.
STAFF SUMMARY

According to University policy, retiring Administrative Professional (AP), Athletic
Coaches (AC), Confidential Clerical (CC), Food Service, Custodial & Maintenance
(FM), Professional Technical (PT) or Clerical Secretarial (CS) staff members who have
served the University for at least fifteen (15) years, may be granted Emeritus Staff Status.
Such status is conferred based on the recommendation of the President and approval of
the Board of Regents.
FISCAL IMPLICATIONS

None.
ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

Un[\,ersity Executive Officer
President

&'3 7

/;;?, Cl II

ate I

1

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION
The Depmtment of Risk Management & Workers' Comp recommends the awarding of Emeritus
Staff Status for the following retiring/retired staff member:
Name of Staff Member: - Judy
- - - - - - - ---- - - - - - - -- - � Church
Current Status at EMU:

Employed - retirement effective June 1, 2011

Date of Hire at EMU: 04/24/1989

06/01/2011
Retirement Date: -'-----'------ - - ----

Number of Years at EMU: 22 years

(Minimum of 15 years of service required)

Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/StafflStudent Directory.
Home Address:

Home Telephone: (__)_N/�A_ _ __ E-Mail Address: _ _ _ _ __ _ _ _ _ _ __
Name of Spouse:
____ _ _ _ _
Degree(s)/Institutions/Year: Baccalaureate: __/N _A_____ _ _ _ _ _
_
Masters:

__,'--'--'N A'------ ---- - - - - - - --- - - - - -

Doctoral: ���
N A - - - - - - - -- - - - - - - - -

Please Attach a Brief Statement of Support to this Form

Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be
kept on file at the EMU Foundation.

Gloria A, Hage
Recornmended by
(please print)

5/24/11
Date

'Department Head'ih)9/or Supervisor

Date

Pre,

Date

'-Belin and/or Vice P�dent

!J --:,) +-1 (
Date

Nicki Banush
Please forward this completed form to:
Academic Affairs, 106 Welch Hall
8/22/06

EASTE RN MICH I GAN U N IVE RS ITY

May 24, 2011

Academic Affairs
106 Welch Hall
Ypsilanti, Ml 48197

Subject: Emeritus Staff Status Recommendation

To Whom It May Concern:

I am pleased to write this letter to recommend Judy Church, Senior Secretary, Risk Management and
Workers' Compensation for Emeritus Staff Status at Eastern Michigan University. Judy has been a
dedicated employee at EMU for 22 years. She served in multiple departments including Employment,
Benefits, Compensation and Risk Management & Workers' Compensation and has been an extremely
positive contributor to each and every department. She is known for providing exceptional customer
service, a friendly smile and a good laugh.
Judy is proud of her career at EMU and of her three children and husband who are all EMU
graduates. Her strong ties to the University make her a perfect candidate for Emeritus Staff Status.
Sincerely,

Gloria A. Hage
General Counsel

Legal 1\ft(lirs • 11 \Vclch I-Iall • "'{psilanti, :i\1ichigan 48197

Phone: 734.487.1055

Fax: 734.487.8431

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION

recommends the awarding of Emeritus
The Department of \ \r\(L 8Y\\)
Staff Status for the following retiring/retired staff member:

K)\)f(}l)}10n

'1------D
l'Yu\;
u,{,u
l &c-l�
\Y\_.,("-'"1
Name of Staff Member: __..,_N_..C""
Current Status at EMU:
Date of Hire at EMU:

-

-

----

-

---

-

---

commVt\i ccJ1 ons Mcm0icter. 611V FovV1Clt1+iori
\) '
Retirement
Date: iY/CircA1 I 5; ZDI I
-51:e [l-1/t,\Ched -

Number of Years at EMU:

-

-see l,)HC\CMed -uvlinimum of I 5 years of service required)

Please co,nplete the follo\ving infonnation on the retiring staff 1ne1nber for ,vho,n you are sub1nitting this reconunendation.
This infonnation is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Telephone: L_),__

_

__ E-Mail Address:

Name of Spouse: _ _
Degree(s)/Institutions/Year: Baccalaureate:

nm1c/C\ (i:l ern1Gb,edV

BS t:h3l;sh, 1012

[::mu

____
___ _ _
__ _ _ _
Masters: _ ____ _ _ _
Please Attach a Brief Statement of Support to this Form

Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be
kept on file at the EMU Foundation.
Recommended by

(please print)

Department Head and/pr Supervjsor
Provo�

J/a/ 11

r Date
Date

3); 1/1(
Date

Dean and/or Vied President

tl

,

A

;;)./,

�0//

Date

Date Submitted to Board of Regents

Nicki Banush
l'Ie'as'e torward this completed form to:
Academic Affairs, I 06 Welch Hall
8/22/06

I NVEST
I N SPI RE

The campaign for Eastern Michigan University

March 2, 201 1

Dr. Jack Kay
Provost and Executive Vice President
Eastern Michigan University
106 Welch Hall
Ypsilanti, Ml 481 97
Dear Jack:
This letter is in support of the recommendation to award emeritus staff status to Nancy J. Mida. For
over 38 years, Nancy Mida has served Eastern Michigan University and the EMU Foundation. Since 1 997,
I have had the pleasure of working with Nancy at the EMU Foundation, where she was one of the first
employees hired.
During her career at EMU Nancy's work focused on the communications areas. Nancy has always been a
colleague dedicated to what is best for EMU. Nancy is an efficient team member and at times has served
as a reluctant, but talented leader.
In 1 997, after 24 years at the University in various roles, Nancy joined the EMU Foundation and was
responsible for the communications, marketing and messaging of our organization. One of her key
tasks each year was writing and overseeing the production of our comprehensive annual report to our
donors. Nancy is a constant professional who has always treated our donors and stakeholders with the
utmost respect. Nancy received her BS in English from EMU and has served her alma mater proud.
Most recently Nancy's area of responsibility has been overseeing the marketing and communications
needs for Invest. Inspire. The campaign for Eastern Michigan University. Her entire professional career
has been spent sharing the good news and stories that make EMU special to our alumni, friends and
stakeholders. She will be sorely missed.
I, along with the EMU Foundation staff, hope you will concur with our feelings and grant Nancy
Emeritus Status at an upcoming Board of Regents meeting.
Sincerely,

Laura Wilbanks
Chief Financial Officer
Let the legacy continue. I 734.484.1322 J Fax 734.481.1737
1349 S. Huron Street, Ypsilanti, Michigan 48197
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www.emufoundation.org

EASTERN

MICHIGAN UNIVERSITY
FOtn,,'DATION"

EASTERN

MICHIGAN UNIVERSITY
Education First

DIVISION of COMMUNICATIONS
emich.edu/communications

March 1, 2011
To the Board ofRegents and ProvostJackKay:
vVe are writing in support of the nomination of Nancy Mida for emeritus staffstatus at EMU. Nancy has
long been a valued colleague and supportive coworker to all of us in the Division of Communications. She
is a dedicated communicator who has done all she cau to advance the cause ofEMU aud particularly its
development efforts.
In many ways, Nancy can be considered the conscience of our fundraising arm. She always exhibits sound
judgment, is thoughtful in her approach, and treats donors and friends with dignity-whether they are $1
million donors or give $50 a year. She is meticulous in planning every aspect of a project, and she stays on
budget.
She has always been helpful in disseminating good, timely news from donors-large and small- who con
tribute to EMU. She has provided that information to our division so that we could help effectively distrib
ute it to a wider internal and external audience.
Nancy is an excellent team player. She is great at sharing and exploring ideas for how to improve our col
lective work. She takes responsibility for meeting schedules and creates substantive agendas to keep our
collaborations on track. Her sense ofhumor and collegiality are essential to this work.
She has a patient and impertmbable nature. Her equanimity and her acceptance ofwhatever circumstances
arise are notable. She has displayed an exceptional ability to adjust to change, both culturally and techno
logically, and to keep the work of communications in fundraising on track.
Nancy excels at messaging, which is expressed in tying a fundraising campaign's goals and results to real,
human outcomes among our students and alumni.
In addition, she is a mentor, a mature presence who looks out for others and is accountable. She is also a
kind-hearted person.
We will definitely miss collaborating with Nancy. We will miss her honesty, her dry wit, and the worried
look on her face when we push deadlines to the limit. Nancy Mida represents the best ofEMU.
Sincerely,
Walter Kraft, Vice President, Division of Communications
Rhonda DeLong, Director, Web Communications and New Media
Darcy Gilford, Director, Publications
Geoff Larcom, Executive Director, Media Relations
Ward Mullens, Associate Director, Communications
Ron Podell, Assistant Directm; News Services
Pam Young, Director, Communications
102 WELCH HALL, YPSILANTI, MICHIGAN 48197 • 734.487.6895 • FAX: 734.483.2077

SECTION:

DATE:

June 21, 2011

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

EMERITUS FACULTY STATUS
ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Faculty Status to five (5) former
faculty members listed on the attached report.
STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that a faculty member who has served the University for at least fifteen (15) years
may be nominated for Emeritus Faculty Status upon retirement.
The nomination for this individual has received the support of the department head, the dean
of the college, and the Provost and Executive Vice President.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

U�rsity Executive Offi�
Provost and Executive Vice President

Date

2

EASTERN MICHIGAN UNIVERSITY
EMERITUS FACULTY STATUS RECOMMENDATION
June 21, 2011
S. Imtiaz Ahmad

Professor, Department of Computer Information Systems from l 98 1 -201 1
(30 years)

Doctoral
Masters
Baccalaureate

University of Ottawa
University of Ottawa
University of Punjab

Nancy Allen

Professor, Department of English Language and Literature from 1991-201 l
(20 years)

Doctoral
Masters
Baccalaureate

Purdue University
Purdue University
Eastern Michigan University

Emily Catherine Day

Professor, Department of World Languages from l 982-20 1 1
(29 years)

Doctoral
Masters
Baccalaureate

University of Illinois
Teachers College
College of William & Mary

Bany Fish

Professor, Depmtment of Psychology from 1970-201 l
(41 years)

Doctoral
Masters
Baccalaureate

Wayne State University
Wayne State University
University of Michigan

Arthur Howard

Professor, Depmtment of Chemistry from 1990-201 1
(21 years)

Doctoral
Masters
Baccalaureate

Cambridge University

Rhodes University

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
recommends the awarding of Emeritus
The Department of computer information qystems
Faculty Status for the following retiring/retired faculty member:
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Current Status/Rank at EMU:
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__ (Minimum of 15 years of service required)

Please complete the following information on the retiring faculty member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.
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E-Mail Address:
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Please Attach a Brief Statement of Support to this Form

Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost's Office.
Dr . Bad ie Farah 5/1 7/20 1 1
(please orinll
Recommended bv
Denartment Hearl

Prnuhct

I

Date

r;1t9/1 I
Date

Dean

fJ/19/t!
Date

-

Nicki Banush
Please forward this completed fonn to:
Academic Affairs, 106 Welch Hall

8/3/04

Staten1ent of Support for Dr. Syed In1tiaz Ahmad
Recommendation for Appointment as Emeritus Professor
Prepared by Dr. B adie Farah, Professor, CIS Department

Candidate Data
Name: S. Imtiaz Ahmad
Current Rank at EMU: Professor
Date of Hire, EMU Professor, 9/1 /198 1
Retirement date (expected on or about) 8/30/201 1
Number of Years at EMU 30.
Home Address:
Home Telephone:
Name of Spouse:
Degree(s)/Institutions/Year:
Baccalaureate: University of Punjab, Pakistan (1961)
Masters:
University of Ottawa, Canada ( 1 964)
Doctoral:
University of Ottawa, Canada ( 1967)

Brief Staten1ent of Support Attached to the Forn1
After completing his Ph.D., Dr. Ahmad has held various academic and administrative
positions at universities in Canada, United States and internationally. He has se1ved as
Head of Computer Division in the Department of Electrical Engineering in Pakistan,
Professor and Head of Computer Science in Canada, Dean of Engineering in Malaysia,
and now serving as Professor and Head of Computer Information Systems at Eastern
Michigan University.
Dr. Alnnad has served as consultant to government and business in Canada, United States
and internationally, and he has been invited numerous times for speaking and
consultations. He has also conducted programs on the national television and radio. Dr.
Alrmad has held responsibilities in several professional and social organizations, on both
the national and international levels. He has been President of the Computer Science
Association (CSA) of Canada, President of the Association of Muslim Scientists and
Engineers ofNorth America (AMSE), President of Association of Pakistani Scientists
and Engineers of North America (APSENA), President of the Islamic Society of North
America (ISNA), and President of Pakistan Association of Scientists and Engineers
(CP ASE), and President of the Human Development Institute (HDI) in Canada.
In 1 98 1 Dr. Alunad joined Eastern Michigan University as a fully tenured Professor in
Computer Information Systems Depmiment, and has been playing a leading role there at
various levels of University governance. He has been a member of the Eastern Michigan
University Faculty Council (Senate), member of the University Committee for General
Education Courses, CIS Program Advisor and Chair of the CIS Personnel and
Curriculum Committees.

1

From July 1 994 to December of 1 996, he took professional leave from Eastern Michigan
University in order to assume an assignment at the International Islamic University of
Malaysia (IIUM), where he served as the Dean of the Faculty of Engineering. While at
IIUM, Dr. Ahmad Chaired the University Technical Computing Committee (UTCC), and
was responsible for the data and voice networks, and computing facilities for the entire
campus. He also served as Chairman of the IIUM Senate Committee for developing a
University-wide course in Creative Thinking and Problem Solving, and also headed a
multi-million dollar project for design and implementation of voice and multimedia data
infrastructures at the new IIUM campus.
Dr. Imtiaz Ahmad has authored and edited several books on computer hardware,
software, and information systems. He has published numerous technical papers in
journals, including an article for the Encyclopedia ofRobotics, and served as head of
research teams. He has been serving as the Editor In-Chief of the International Journal of
Science and Technology (IJST) published by the Foundation for International
Development (FID), USA. Currently, Dr. Ahmad is Chair of the Executive Council of
Jahangirabad Institute of Technology (JIT), an institution of higher learning in India.
vVith a distinguished career as a teacher and mentor, spanning over forty years,
with a professional record of service that exemplifies high professional
integrity, and noticeable service to the community in a variety of leadership roles, we
believe that he is most deserving of this coveted status.
Thank you for considering the nomination.
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EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION

EMERIT

The Department of English Language and Literature recommends the awarding of
Emeritus Faculty Status for the following retiring/retired faculty member:
Name of Faculty Member:._
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(Minimum of 15 years of service required)

Please complete the following information on the retiring faculty member for whom you are
submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.
Home Address:
Home Telephone

E-Mail Address:_
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Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above
information will be kept on file in the Provost's Office.

I
ProvefstJiJate

Dean

�

Date

� ,;- 1, ;}.61/

Date Submitted to Board of Regents

Please forward this completed form to: Nield Banush , Academic Affairs, 106 Welch Hall
8/3/04

EASTERN

MICHIGAN UNIVERSITY
Education First

---

ENGLISH LANGUAGE AND LITERATURE

emich.edu

May 5, 2011

To Whom It May Concern:
It is with great pleasure that I write to recommend Nancy Allen's appointment to the rank of Emeritus
Professor upon her retirement in June of 2011. During her twenty-year academic career Nancy has
served her students, the Department of English, Eastern Michigan University, and the field of
composition and rhetoric with tremendous distinction. She is, in my opinion, highly deserving of this
honor.
Nancy arrived at Eastern Michigan in September 1991. Immediately she developed goals specifically
related to the Technical Communication curriculum, which she had been hired to work with. Among her
most notable accomplishments was her bringing forward the technical communication program into the
computer age. Technical communication courses were being taught in computerized classrooms around
the country, but EMU did not yet have such a facility. Nancy therefore engaged in extensive discussions
with then-department head, Prof. Marcia Dalbey, to find funding and a location to establish a
computerized classroom for our program. While she and Prof. Dalbey worked toward that goal, she
began teaching technical communication classes in rooms that were part of Computer Science. Prof.
Dalbey was able to allocate basic funding to this goal. Consequently, during 1992 Nancy worked with
members of IT support to plan and install infrastructure of wiring connections and order required
computers, tables and other equipment. Then in the fall of 1993 the English Department opened its first
Macintosh classroom, Room 312, with only 12 student stations and a server but with wiring and space
available to expand each year as funding became available. Consequently, 6 computers were added
during each of the follow years to achieve the desired total of 24 student work stations.

During her tenure at EMU, Nancy a lso established a broader range of courses for the Technical
Communication undergraduate and graduate majors. When she arrived at EMU, a BA and MA with a
Technical Communication major were established at EMU, but only 3 courses were being taught in that
program: ENGL 324, 424, and 524. A technical editing course had been approved but had not been
taught. Nancy began the expansion by developing the ENGL 427 Technical Editing course as an active
item in the program. In the next year she added ENGL 428 Writing for the Computer Industry. These
courses gave us a solid basis for our technical communication program. Because there were two
enterprising and technology wise students in the ENGL 428 class, they were able to work together to
establish a website for the English Department, one of the first departmental websites in the university.

612 Pray Harrold, Ypsilanti, Ml 48197, 734.487.4220 , Fax: 734.483.9744

Later Nancy developed and added ENGL 505: Rhetoric of Science and Technology as a required course
for graduate students and most recently ENGL 527: Visual Rhetoric and Info rmation Architecture, taught
as a topic course in the program. These courses have helped to round out the technical communication
and professional writing programs.
Nancy's publication record is as impressive as her work developing curriculum within the Department of
English. During her career she published 28 articles. One of these publications was selected for
inclusion in Central Works in Technical Communication: Seminal Essays from the last Twenty Years of
Technical Communication Research and Scholarship, a landmark volume in the field of technical
communication edited by Johndan Johnson-Eilola and Stuart A. Seiber in 2004. In 2002, Nancy used a
sabbatical leave to prepare and edit a volume on using language and visuals together titled, Working
with Wards and Images: New Steps in an Old Dance, which explores the use of visual images widely
recognized as centrally important to Technical Communication and Professional Writing. She also has
published reviews for journals in her field and delivered numerous conference presentations at national
and international conferences.
While teaching at EMU, Nancy has actively participated in a number of professional organizations. In
addition to presenting reports at the national and international conferences of the Assoc. of Teachers of
Tech. Writing (ATTW) and the Council for Programs in Technical and Scientific Communication {CPTSC),
she also served on the Executive Boards of both of these organizations and served as Conference Chair
twice. Nancy also served on nominating and award committees for both of these professional
associations. In the most recent years she was a member of the Teaching Committee of the ATTW. In
conjunction with the national conference meetings, the ATTW Scholarship of Teaching Committee
annually held workshops for new teachers for which she was a discussion leader. Nancy has also been
an active member of Computers and Writing and a frequent presenter at their national conferences.
Her edited book is one volume in a Computers and Writing series.
While these activities were of benefit to Nancy through association with the leaders in these fields, they
also served as a benefit for EMU by raising awareness of the Department's programs and
accomplishments in members of programs across the country. This recognition benefited EMU by
attracting students and graduate students from other schools to our programs; it certainly benefited
EMU's graduates who applied to doctoral programs. Our students have frequently been accepted into
doctoral programs by the leading universities in the country due in part to Nancy's scholarly efforts.
Nancy Allen is eminently deserving of an appointment to Emeritus status. Please let me know if there is
anything I might do to assist in expediting this process.

Jos}2 ph C� icsila
lntbrim Head

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department of Wor ld Language s
recommends the awarding of Emeritus
Faculty Status for the following retiring/retired faculty member:
Name ofFaculty Member: Emily C at he r ine D-�--
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Please complete the follo,ving infonnation on the retiring faculty me1nber for \Vho1n you are submitting this reconuncndation.
This inforn1ation is needed for inclusion in the ENfU FacultyJStaff/Student Directory.
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Please Attach a Brief Statement of Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost's Office.
Recommended by

(please print}
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EASTERN

MICHIGAN UNIVERSITY
Education First
June 3, 2011
Dean Tom Venner
College of Arts and Sciences
Eastern Michigan University

RECEIVED
JUN O 3 2011
Arts and Sciences
Dean's Office

Dear Dean Venner,

Dr. Emily (Cathy) Day, Professor of ESL-TESOL, is retiring after 29 Yz years of dedicated
employment in the Department of World Languages. Her effective retirement date is August 31,
2011. I am nominating her for emeritus status and all the privileges associated therewith.
Tlu·oughout her career on the EMU faculty, she has been tireless in her contributions not only to
the ESL-TESOL section but also to the department as a whole. She continues to do more than
her fair share of department work and has provided a steady, reasoned voice on departmental
issues on many occasions. She has been steadfast as a liaison to the College of Education, the
Michigan Department of Education and the Michigan public school districts under its
jurisdiction. She continues to serve nationally tlu·ough 2012, having been nominated to
NCATE's Board of Examiners in 2009, in addition to serving as a CIES reviewer for Fulbright
English Teaching Assistants, 2008-2010. Her service on university committees includes the
Professional Education Advis01y Committee, Graduate Research Fair, the Sesquicentennial
Committee and a Presidential Task Force, among many others.
As you can see from her CV, highlighting professional accomplishments too numerous to
mention here, she has continued to publish and present at professional conferences, has served on
the national TESOL executive committee, on the TESOL Editorial Adviso1y Board, and as
Editor. In addition, she served as president and vice president of the Michigan MITESOL
organization.
Cathy enjoys the respect and affection of her colleagues in the department and is deserving of
this honor upon her retirement.

v R'. Weston Gil, Ph.D.
Rosemary Weston Gil, Ph. D.
Department Head, World Languages
Phone: 734.487 .0130 FAX: 734.487 .3411
Email: rweston3@emich.edu
219 Alexander, Ypsilanti, Michigan 48197

EASTERN lVIICHTGAN UNIVERSITY
Division of Academic Affairs

ElVIERTTUS FACULTY STATUS RECOMlVIENDATION
The Department of __ __" P
_ --s;}'Gh<>J-Ogy.
_ _ reconunends the awarding of Emeritus
Faculty Status for the following retiring/retired faculty member:
Name of Faculty Member:

D r . Ba rr)' F
� �i �sh�_
P rofesso r

Current Stah1s/Rank at EMU:
Date of Hire at EIVIU:

Number of Years at EIVIU:

September, 1970

_

_____

_

_ ____ _ _____ _

Retirement Date: __A_,p'--r�l, 2011

(l"vlininnnn of 15 years of service required)

41

Please con1plete the follo,ving infonnation on the retiring faculty n1cn1ber for ,vhon1 you are subinitting this rccon11nendation.
This infonnation is needed for inclusion in the EivlU Faculty/Staff/Student Directo1y.

Home Address:
Home Telephone

E-Mail Address:

Name of Spouse:

- ---------

Univena_ity of MichJccg�accn,__ __ "_ ____

Degrce(s)/Institutions/Y car: Baccalaureate:

Wayne State Unive r sity
_ .__ __

Masters:

I
I

-

Wayne State Unive r sity

Doctoral:

Please Attach a Brief Statement of Support to this Form

E111eritus Faculty status is contingent upon the approval of the Board of Regents. The above infonnation \viii be
kept on file in the Provost's Office.
-

Depa r tment of Psychology 6/1/11
------···-·--------

Rcco1nn1cnded by

Car ol (Ketl) Fr eedman-Doan

Dennrt111cnt Head
Prov,6st J

/- J' - 1/

(please print)
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l)atc Sub1nittcd to Board of Regents

Please forward th is completed form to:
Nicki Banush
Academic Affairs, 1 06 Welch Hall

8i3/04

EASTERN l'vIICHIGAN UNIVERSITY
Education First

June 2, 201 1
To Whom It May Concern:
On May 27, 201 1 , the Psychology Department faculty unanimously voted to
nominate Dr. Barry Fish for Emeritus status at Eastern Michigan University. Please
accept our nomination.
Dr. Fish had been a full time faculty member in our department since 1 970. He
was hired as a Social Psychologist and earned tenure in 1 974 and Full Professor status in
1 979. In 1 979, Dr. Fish became the Depatiment Head in Psychology and served for 1 0
years. In 1 989, Dr. Fish was appointed Dean of the College of Atis and Sciences and
served for 1 2 years. Before returning to faculty, he was appointed Department Head in
Geology and Geography for two years. Dr. Fish completed his career as a member of the
Psychology faculty, teaching both undergraduate and graduate social psychology. It i s
notewmihy that despite being away from the classroom for s o many years, students gave
him high marks in his teaching evaluations and was especially praised by the graduate
students in his class. One undergraduate recently wrote, "Before taking your social
psychology class, I had no idea what I wanted to pursue in life, and when I took your
class eve1ything just clicked . . .. " This student, who took Dr. Fish's class in Winter 2009,
i s now pursuing a PhD in Social Psychology at The University of Michigan.
We will miss him. Nevertheless, we would like to recommend him to emeritus
status so that he can continue to participate in the life of our EMU community. Thank
you for your consideration of this matter.

Carol R. Freedman-Doan, L.P., Ph.D.
Department Head, Psychology
537 Mark Jefferson
Ypsilanti, MI 48 1 97
(734) 487- 1 1 55
cfrccclman@emich.eclu

Psychology Deparhuent · Eastern l\lichigan Uni\•ersity · 537 Ivfa1·k Jefferson
Ypsilanti, fiiichigan 48197
Phone: 734.'187 . 1 155 Fax: 734.487.6553
w w,,,.enlich.edufpsycho! ogy

<f�l�

EASTERN MICHIGAN UNIVERSITY
Division of Academic Affairs

� ,,,, c,1;:_

EMERITUS FACULTY STATUS RECOMMENDATION

recommends the awarding of Emeritus
The Department of
Chemistry
Faculty Status for the following retiring/retired faculty member:
Arthur H oward

Name o f Faculty Member:

Professor

Current Status/Rank at EMU:
Date of Hire at EMU:

Retirement Date:

8/30/90
21

Number of Years at EMU:

1/4/11

(Minimum of 15 years of service required)

Please con1plete the follo,ving infon11ation on the retiring faculty 1nen1ber for ,vho,n you are sub1nitting this reconunendation.
This information is needed for inclusion in the Et.. 1U Faculty/Staff/Student Directory.
1

Home Address: -

-

--

Home Telephone:

E-Mail Address:

Name of Spouse:
Degree(s)/lnstitutionsNear: Baccalaureate:

B . Sc . H onors/Rhodes University/19 '56

Masters:

Doctoral: Ph . D . /Cambridge University/1964
Please Attach a Brief Statement o f Support to this Form
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost's Office.
Ross N o rd
(please print)
Recommended by
-
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i;ii.teSubmitted to Board of Regents

Please forward this completed form to:
Nicki Banush
Academic Affairs, I 06 Welch Hall

8/3/04

EASTERN MICHIGAN UNIVERSITY
Department of Chemishy
TO:
FROM:

RE:

Nicki Banush
Academic Affairs

DATE:

May 13, 2011

Ross Nord
Professor and Head
Department of Chemistiy

Statement of Support for Dr. Arthur Howard's Emeritus Faculty Status
Recommendation
Professor Arthur Howard retired in January after twenty-one years at EMU,

following a distinguished career which included nineteen years at the University of

Witwatersrand, in South Africa, and four years at Kalamazoo College. Professor Howard

earned his Bachelor's of Science with Honors from Rhodes University and his Ph.D. from
Cambridge University. Professor Howard has been a demanding, but respected,

instructor of organic chemistry. His students were motivated to excel and those who did

truly obtained a first-class education and maste1y ofa very difficult subject.

He served for many years as our organic coordinat01; our undergraduate

symposium representative, and as caretaker of the department's NMR. He has faithfully

served on numerous departmental and college committees, been a regular attendee at

commencement, and willingly performed numerous other service roles. His leadership

and wise counsel have been invaluable. He has also been a tireless worker and a team

player. Even after officially retiring, he continues to volunteer an hour a week in the
depaiiment's tutoring room and to work on completing synthetic organic research

projects begun in collaboration with his research students. His dedication to student

research was infectious and he has been a catalyst for so much activity in the department.
He has been an ideal role model for junior faculty members. Certainly, no one in the

Chemistry Department is more respected than Professor Howard and all of his colleagues

feel privileged to have worked with him. We thank him for his selfless service to our
students and to Eastern Michigan University.

SECTION:

DATE:

BOARD OF REGENTS

June 21, 2011

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTStrRANSFERS
ACTION REQUESTED
It is recommended that the Board of Regents approve (4) Administrative/Professional
appointments and (2) Administrative/Professional transfers at the rank and effective date shown
on the attached listing.
FISCAL IMPLICATIONS
The salary would be absorbed in the 2011-2012 personnel budget.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

U

sity Executive Officbl·
ty

Date

3

ADMINISTRATIVE PROFESSIONAL HIRING REPORT
Name

Effective Date Salary

Rank

McFarland, Calvin

6/6/20 1 1

$80, 000

Joseph, Jann

Director, Academic Advising & Career Planning

7/1/20 1 1

$ 155,000

Ramsey, Maty

Dean, College of Education (includes
tenure at the rank of Professor in Teacher
Education)

7/5/20 1 1

$ 1 1 1 ,500

Depai1ment Head, English Language &
Literature (includes tenure at the rank of
Professor)

$ 1 12,1 10

Depai1ment Head, Sociology, Anthropology &
Criminology (includes tenure at the rank of
Professor)

Linde-Laursen, Anders 7/15/20 1 1

TRANSFERS
Carroll III, James

7/1 /20 1 1

$ 1 1 4,000

Gardiner, Christopher

7/ 1 1 /20 1 1

Depai1ment Head, Physics & Astronomy

$ 1 1 8, 8 1 8

Depat1ment Head, Mathematics

SECTION:

DATE:

BOARD OF REGENTS

June 21, 2011

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

ACADEMIC RETIREMENTS I SEPARATIONS
ACTION REQUESTED
It is recommended that the Board of Regents approve (9) retirements and separations for
the rep01iing period January I , 2011 through May 31, 2011.
STAFF SUMMARY
Of the nine (9) retirements and separations, six (67%) are male and three (33%) are
female. Demographics show that 89% are Caucasian and 11 % are African American.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

l}niv,ersity Executive-Officer

Date

4

· F· · ·-· · · -·-· --- · - . ·- · ·--· · --- ·- .. . . --·

- ,-- --- -T Academic
- - Retirements I Separations (January 1, 2011 - May 31, 2011)

�ME __ __ �• E CLASS [TERM DAIE , - .. !OJ3 TJTLE - . -·- _ DEPARTMENT - · · . j_GENDER ETffi'<ICffY a
Assc Provost Assc VPProv & Vp Acadmc Aff
Robert K
; AP-MGAD4
1/4/20 1 1
M
Research

+---- ·-- ·-'--- ... --· · --1· --· ·----·- ·--I

Bedford, Eddie

Evans, Gary L - ---

i

1

FA

FA

.
+Howard, Aith_llr S __!_ -:-- fA
Liepa, George
FA
i
FA
Edward;;-Eiizib�th

-r

I

_J
I

.. : .
Ar=-�,:rL1

�L
i���::
�
- - - - - ---·····----- - - -Pudloski, Elizabeth ,
FA

1/4/201 1

'

Assistant Professor

Professor
1/4/20 1 1
,
. . .
..
j7'1120D�
!'rofessor
J/26/20 1 1
. Professor
.
1
ITT!
-P
3/ 2/2 - -rof;s-;;or

j _--'

-!;J�;�i::

�-Mw c;:��t:/5p!Pr

j - - - -- ----- -L---·· --- - - · - --- ·· -- ·
---·
513 I/20 1 1

Assistant Professor

. - --"·-- --·- --·- -·�-

---

School Health Promotion &
Human P erformance
__ J
Communi cation, Media,
Theatre Arts
Chemistry
School
ci nces
1
;:�:iti �
I

M

BL

M ·· --r - WH

-M

_ � -�

Academic Programming ___ _ _ . F _
..

- p;:::��f --

I

- 1 -�

�i - � � WH

± -: ____ WH

REASON
Retirement
----- .

Retirement
Retirement
Retirement
Death
Death
lnvolt1ntal)'
Retirement
Retirement

SECTION:

DATE:

BOARD OF REGENTS

June 21, 20 1 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve twenty-eight (28) new faculty
appointments for the 201 1 -2012 academic year at the rank, salary, and effective date shown on
the attached listing.
STAFF SUMMARY
Of the twenty-eight (28) appointments, sixteen (16) are female and twelve (12) are male.
FISCAL IMPLICATIONS
The salary would be absorbed in the 2011-2012 personnel budget.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

kfnivcl·sitv Executive Offi�r

Date

6- 6·- 2-ol{

NEW FACULTY APPOINTMENTS
Priyanka Mcharia (Accounting & Finance)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of
$ 1 20,000.

Education
Ph.D.
M.S.
B.S.

University of Kentucky, In Progress
Missouri University of Science & Technology, 2006
University of Calcutta, India, 2000

David Marshall (Computer Information Systems)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of
$ 109,000.

Education
Ph.D.
M.S.
B.S.

University of Kentucky, In Progress
University of Toledo, 2006
University of Toledo, 200 1

Alexis Braun Marks (Library)
Instructor effective August 24, 20 1 1 at an academic year base salary of$48,500.

Education
C.A.
M.L.l.S
B.A.

Association of Certified Archivists, 20 I O
University of Wisconsin-Madison, 2007
Kenyon College, 200 1

Bryan Booker (School of Engineering Technology)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of$63,500.

Education
Ph.D
M.S.
B.S.

Western Michigan University, 20 1 0
Westem Michigan University, 1990
Iowa State University, 198 1

Julie Becker (School of Tcclmology Studies)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $62,800.

Education
M.H.E.
B.F.A.

Bowling Green State University, 1986
Bowling Green State University, 1 983

1

Tierney Orfgen {School of Technology Studies)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $62,800.

Education
Ph.D.
M.S.
B.A.

Michigan State University, 20 I O
Michigan State University, 2002
University of Texas-Austin, 1 996

Bradley Wilkerson {School of Technology Studies)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $65,000.

Education
M.S.
B.A.

University of Detroit Mercy
University of Michigan

Andrew Cornett {School of Health Promotion & Human Performance)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $60,000.

Education
Ph.D.
M.S.
B.A.

Indiana University, In Progress
Indiana University, 2008 & 20 1 1
Depauw University, 2004

Minnie Bluhm {School of Health Sciences)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $63,500.

Education
Ph.D
M.P.H.
A.B.

University of Michigan, 20 1 1
University of Michigan, 1996
University of Michigan, 1982

Abbey Marterella {School of Health Sciences)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $68,500.

Education
Ph.D.
M.S.
B.S.

University of Southern California, 20 I O
Eastern Michigan University, 2005
Eastern Michigan University, 1997

2

Kennedy Saldanha (School of Social Work)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $62,000.

Education
Ph.D.
B.Ed.
M.S.W.
M.Ph.
B. Ph.

University of Toronto, 20 1 0
University of Toronto, 2000
University of Bombay (Mumbai), 1986
Jnana Deepa Vidyapeeth, India, 1983
Salesian Institute of Philosophy, 198 1

Raul Leon (Leadership & Counseling)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $59,000.

Education
Ph.D.
M.l.P.A.
B.A.

University of Wisconsin-Madison, 20 1 0
University of Wisconsin-Madison, 2007
St. Cloud University, 2004

Rhonda Kraai (Special Education)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $56,000.

Education
Ed.D
M.S.
B.S.

Ball State University
Marquette University
Western Michigan University

Christine Scott (Special Education)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $59,000.

Education
Ph.D.
M.S.
B.A.

Witchita State University, 2007
Fontbonne University, 1992
University of Missouri-St. Louis, 1982

Nick Romerhausen (Communication, Media & Theatre Arts)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of$53,000.

Education
Ph.D.
M.A.
B.A.

Wayne State University, In Progress
Eastern Michigan University, 2008
Western Kentucky University, 2006

3

Ramona Caponegro {English Language & Literature)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $54, 1 00.

Education
Ph.D.
M.A.
B.A.

University of Florida, 20 I O
University of Florida, 2006
St. Louis University, 2004

Damir Cavar {English Language & Literature)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $79,000.

Education
Ph.D.
Dip I

University of Potsdam, 1 999
University of Potsdam, 1994

Regina Luttrell {English Language & Literature)
Assistant Professor effective August 24, 201 1 at an academic year base salary of $58, l 00.

Education
Ph.D.
M.A.
B.A.

California Institute of lntegral Studies, In Progress
The College of Saint Rose, 2007
Utica College, 1998

Nancy Bn•k {Geography & Geology)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $57,000.

Education
M.B.A.
M.A.
B.A.

University of Michigan, 2007
University of Michigan, 1980
University of Michigan, 1978

Heather Khan {Geography & Geology)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of$57,000.

Education
Ph.D.
M.S.
B.A.

Michigan State University, 2008
Wayne State University, 2004
Florida Atlantic University, 200 I

4

Zachary Moore (Geography & Geology)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of$58,000.

Education
Ph.D.
M.A.
B.S.

Texas State University-San Marcos, 2008
Western Illinois University, 2004
Eastern Illinois University, 2002

J, Michael ScoYille (History & Philosophy)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $54,500.

Education
Ph.D.
M.A.
B.A.

University of Illinois-Urbana Champaign, In Progress
New School for Social Research, 200 1
Williamette University, 1 995

Stephanie Casey (Mathematics)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $60,800.

Education
Ph.D.
M.S.
B.S.

Illinois State University, 2008
University of Kansas, 200 1
University of Kansas, 1 996

Gabriela Dumitrascu (Mathematics)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $60,800.

Education
Ph.D.
M.S.
M.S.
B.Math

University of Arizona, In Progress
University of Arizona, 2009
Dartmouth College, 2003
University of Croatia, 1 993

Gregory Plagens (Political Science)
Assistant Professor effective August 24, 20 1 1 at an academic year base salary of $66,000.

Education
Ph.D.
M.P.A.
B.S.

University of South Carolina, 2006
University of South Carolina, 1 999
Bowling Green State University, 1 989

5

Hyoung-Jin Shin {Sociology, Anthropology & Criminology)
Assistant Professor effective August 24, 2011 at an academic year base salary of $58,000.

Education
Ph.D.
C.G.S.
M.A.
B.A.

State University ofNew York-Albany, 2007
State University of New York-Albany, 2005
Kyungpook National University, 1999
Kyungpook National University, 1 994

Tricia McTague {Sociology, Anthropology & Criminology)
Assistant Professor effective August 24, 2011 at an academic year base salary of$59,000.

Education
Ph.D.
M.S.
B.A.

North Carolina State University, 2010
North Carolina State University, 2002
No1ih Carolina State University, 1999

Zuzana Tomas {World Languages)
Assistant Professor effective August 24, 20 11 at an academic year base salary of $54,800.

Education
Ph.D.
M.A.
B.A.

University of Utah, In Progress
University of Utah, 2004
University of Matej Bel, Slovakia, 2000

6

SECTION:
DATE:

BOARD OF REGENTS

June 2 1 , 20 1 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY REAPPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents accept the report from the Division of Academic Affairs
pertaining to the reappointment of I 02 probationary faculty members for the 201 1 -20 12 academic
year.
STAFF SUMMARY
The I 02 probationary faculty members listed on the attachment have been reappointed for the 20 1 1 20 1 2 academic year.
Newly-hired tenure-track faculty are "on probation" for a period of time that varies according to
rank. Instructors are eligible for reappointment for five (5) or six (6) years, Assistant Professors for
four (4) or five (5) years, Associate Professors for three (3) or four (4) years, and Professors for two
(2) or three (3) years. During this time, probationary faculty must be evaluated annually, undergoing
either interim (partial) evaluations or full evaluations in accordance with the Eastern Michigan
University I Eastern Michigan University - American Association of University Professors' contract.
An interim evaluation reviews the applicant's instructional effectiveness and service. A full
evaluation also reviews those two performance areas and the applicant's scholarly and/or creative
activity. A favorable pre-tenure evaluation leads to a recommendation for reappointment.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Un�ity Executive Ot'fie'e r

Date

6

Faculty Reappointments 2011 - 2012 .
.

I First Name
Last Name
Department
----- !Rank
SET
Ahmed
nad
:Assistant - P�ofessor
�::��;�
1
Allen
Assistant Professor
Englisli Language & Literature
____
B anfield
1Ja1nes
. · -- · - I! STS
- - -+---- - -· - - - ____ Assistant Professor
B arnes
Michael
'Library
Instructor_ _ _ _ _
·
B arbara _ _______ -_- ] Lead.;;·�hip & c�;;-nseling
BJ']'a_ert_ _ _ _ _
iAssista---nt.:..:P-rofiesso r
I
.
[School ofNursing
B londy
;Assistant Prof_essor _
_____ _ _ _
,: Laurie
iJin
Bo
Psychology
:
! Assistant Professor _
--- - + - Bonenberger
D- anny�� - _ Assistant Professor
'Geography & Geology
· · - - 1:Carbone
John
.Assistant Professor
School of Health Sciences
-----+Carlson
Mathematics
; Instructor ----_ I Rona_lcl_ ___
----+-: Anne
! Biology _
Casper
Assistant Professor
I Howard
CMTA
Cass
Assistant Professor
------- as
jThom
Cieslak
HPHP
Assistant Professor
'
1
Elizabeth
___, W
Currans
_____ _lAssistant Profess01-_ _ _
_ GST
________,____
CMTA
He ather
Dagnan
Assistant Professor
- -i
David
jNin a
Oj\raphy &_ c;��IOg); --. _ __ lt-ssistant Professor
- -.
: Marguerite_ _ _
De Bello
! SchoCl_l of Nursing
_ __ _ _ ! Instructo,-_ ____ _
Jason
DeMa tte
:Assistant Professor
A,t--jSJJecial Education
Desider_i_o___
;Jennifer__ _
___ _ i Assistant Professor
!J)_a\_'i_d _ _ _
i CIS
Dobrzykowski
!Assistant Professor _ _ _
_ ____
___ _ 1 Psycholog��y-atalic
Dove
___,_N____
____,_iAssistant Professor
Downs
)Guy ____
STS
- _____
Assistant Professor
Duke
_ _ J�obert
History & Philosophy
Assistant Professor
Dunn Jr.
_ _ ____ _John
ji\ssistant Professor
__ _ _ ___ [English Language & Literature
' Assistant Professor
i Chemist,y
jGav_ itl_ __
Edwards
l
Elton
_ _ _ _j_J_essic a
_ _ _ CMTi\ .
ant Professor
__---j_Assist
: i\<;eotmting and Fin allc_e_
)�soc_iate Professor
Edwin
Etter
Fedel
Frank
HPHP
Assistant Professor
SAC
nghong
a
Xi
Assistant Professor
,
Feng
J ason
_ _1\Jt _
Ferguso_ll_
: Assistant Professor
1
'AAS
Ana
: Assistant Professor
Ferreira
-- - i Spe�i;;-1-Educ a_tion
- - - --- , Assistant Professor
Fisher ___--_ �. Janet
L--- -"\ '-'-.. I R.�;1ald .
Ve rs
F 10-'Lea_dership & Counseling
Assistant Profess�;.Graves
, Biology
Assistant Professor
' Chiron
Assistant Professor
Greenwald __ �erine _
Biology
Grote
, Todd
Geography & Geology
As_sistant Professor
Guthrie
_ 1 �effrey
Chemistry
Assistant Profess_or_ __
_
1
'Assistant Professor_
-+English Langtt age <l'l_1,_iterature
:Robett
_l::lalpern
.H atten
: An a Claudia
, Assistant Professor
: Special Education
- - - - - - --- ---------r- Christopher _ ___ HPHP
Herm an
- --- ---- r' Assistant- --Professor
------- Higgin_s_ _____ Peter
_ _ __ j Assistant Professor
__ _____ _ : History & PhilCJ_sophy
Sandra _ __ _ _ _ School ofNursing
Hines_____ _
;Assistant Professor
Hopgood
Jeromy
CMTA
Assistant Professor
Jacobs
Ira
Music & Dance
Assistant Professor
-

- - - ----- - - -

------

_j_

1

-

___j___

-

I

---

----

I

--

- - -- -

J

.

�- -

-- - -- ---

- - - - - -- ! - . .
-- -

-

-- -------

- --

Jahn
___ I HPHP ___
- - Assistant Professor
_____,
___,_:Julie
Assistant Professor
... -- ·- -· - .... .-.: Heathe.-______ · jPsych�-log)' Janisse
ssa
�lv!e_li_
Jones
& Literature - ! A;�istant Professor
_- : English Language
Assistant Professor
: Biokigy _ _
Kristin
__ _ _ _
Judd
, Fa)'e _
Kao
_ M arketing
__ __
: Assistant Professor
s
:Assist_ant Professor_ ___
__ __j AC
vin
I<arpiak______,'_K_e_
_
Philosophy
History
es_sor
_f<_
ro
P_
t_
ta_n_
Assis_
Kauffman
&
Jesse____
____
1
1
1· ___,
0_
Assistant Profess_
_isto,y & Philosophy
---+-H
John
Knight
Assistant Professor
Music & Dance
I<nopps______ ;A_my _
Assistant Professor
1y� � l�
op
History & Philos_
1 __
ia_n_
jWill_
Koolage
r __
o_
.Assistant Profes_s_
' Biology
(Margar�t
Koopman
Natasa
Kovacevic
re__tssistant Professor
- -;-English Language & Literatu__
. Mary
Kubitskey
: Physics & Astronomy
nt_Professor
si_st_a_
,As_
fes_s_or
ro_
�Assistant P_
. Amy
School of Health Sciences
Lamb
Professor
Assistant
Teacher Education
Jacqueline
LaRose
1a_s
1o_n_
-il'l_
Lechner
es_sor
_____:fccounting and Finance
---�sistant �l'_o_f<_
__ _ _ JAssistant Professor
. - : Marini
:Teacher Education
Lee
1
iAssistant Professor
Science
Political
'
-Hui
Li
___
::____
------I
Lukomski
: Angela _
School of Nursing
---+rofessor
P
ssistant
_
A
__---'_
i
· Instructor
Library
Jr.---- ''William
Marino----�
Associate Professor
_ 1 Irwin
__
Martin
1 Schc,ol of Health Sciences _
_ _ /J\.ssistant Professor
Education
---ire;;cher
Mc\ley _ __ ____:_M ichael
-- [Libra,y
' Sara _ __
Memmott
: Instructor
-- !Assistant Professor
. -· 1 si� & Dance
-tM
-+,'.f1;e�·;sa
M.;;.;.;1, 'Assistant Professor
;�arid Languages__ _
Monica
Millan_ _ _
:Teresa
j School of Health Sciences
. Instructor
M01tier
------t -Derek
:
Pi·ofessor
'As�Tstant
Mueller
Literature
&
Language
English
:
- -- -I
-- - ----+--- ------.-! Music & Dance
, MeeAe
!Assistant Professor
Nam
m�y___
o_
Physics &Astron_
Assistant Professor
Pawlo,vs_kJ____+David _
___
t ___
iRob_e_r_
Peavler
Music & Dance
. -_- _ - Assistant Profe;;,;;[
i James
Perren
-·
'WCJrld Languages
_ /\ssistant P rofess_or _
Assistant Professor
Education
Teacher
-Paul
Ramsey
!
Ra{inond
_
,Delbert---- I S_chc,ol ofNursil1g
'Associate Professor
Assistant Professor
' SET
'John
Reposa
Restaino
i Sandra
- ---- Jschooi ;[Nursing
Assistant Professor
I
I
1-IPHP
Rhodes
Robert - - Assistant Professor
---r----i
- - - - -- _ _ _ - CHPHP
_ 1'1_ellan
Rickard
: Assistant Professor
_ ___ _ 1 U bra ry ____
Rogers-Collins_ _ __ _ __ Karen
, Instructor
/omoyuki___
1y__ _
�'2' & PhBosopl_
S_asa_ki_
Assistant Professor
Scaglione
�istant Pro_f'essor _
,Chemistry
__ ,Jamie_ _
_____j!>sychology____
iThomas
Schmitt
Associate Professor
!Mat)'
Schneider
D�ance
jMusic &-�
______ _ jAssistant P rofessor
Assistant Professor
School o_f'Health__Sciences
! Lynne _____
Shetron
_ _···_ ) T . . _ . _
Assistant Professor
_
- ! Sl;inmi ng
Shyu
tical Science
- Nitya _
·-· ---�A_ssistant Professor
Singh
1 S�hool of Nursing
:Julie
Slack
Assistant Professor
1- - - - ' Brian
Assistant Professor
' Att
Spolans
----

----

- -

---- ---

!

- �

Stevens
Strasma
Tanno
Tout
Vivek
Webber
Wozniak
Yatczak
'\'_ff)'a
Zakrajsek
Zhang

' Brooks
Mary
Koji
_ I Samir
!ShiJ·i
' Steven
, David
'
_Jayne
Mehmet
Andrea
-- -- - [y[I
--- -

----

----

---- - t

---

Assistant Professor
Assistant Professor
+
__
y
1
Philoso_pl�
&
!s_t_ory
H
---- _
_
,_
e_s____
Assistant Professor
___ _\\'orld Langua_g,_
1
Associate Professor
STS
---+Assistant Professor
__,_M_ arketing
_ __
__
'SET
Professor
- -- ---�i1-Assistant
Professor
Accounting and Finance
1-Assistant
- - ; Instructor
: School of Health Sciences
Assistant Professor
, Economics
- -_ +s_c hool of Health Sciences _ _
i Assistant Professor
- --- 1
-- Professor
, Accounting and Finance
: Assistant
- - ----

- --- -

;

-------

I
--- ----L-- --

-

.

-- ---

- --

---

-- -

--

-

--

SECTION:
DATE:

BOARD OF_REGENTS

June 2 1 , 201 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY TENURE APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve the granting of tenure, effective beginning with
the 201 1 fall semester, for twenty-four (24) faculty members.
STAFF SUMMARY
The twenty-four (24) probationary faculty members listed on the attachment are recommended for
tenure, effective at the beginning of the 20 1 1 fall semester.
Newly-hired tenure-track faculty are "on probation" for a period of time that varies according to
rank. lnstrnctors are eligible to apply for tenure for five (5) or six (6) years, Assistant Professors for
four (4) or five (5) years, Associate Professors for three (3) or four (4) years, and Professors for two
(2) or three (3) years. During this time, probationary faculty must be evaluated annually, undergoing
either interim (partial) evaluations or full evaluations in accordance with the Eastern Michigan
University I Eastern Michigan University - American Association of University Professors' contract.
An interim evaluation reviews the applicant's instrnctional effectiveness and service. A full
evaluation also reviews those two performance areas and the applicant's scholarly and/or creative
activity. A series of favorable probationary evaluations and a favorable final full evaluation leads to
a recommendation for tenure.
The faculty members listed on the attached page meets the general contractual requirements for
tenure, as well as the specific performance standards, which have been defined in his/her respective
department evaluation document.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

UniJ.ktsitv Ex'eculive Otlicer

Date
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SECTION:
DATE:

BOARD OF REGENTS

June 2 1 , 20 1 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

FACULTY PROMOTIONS
ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the report entitled Promotion of
Faculty Members effective Fall 201 1 .

STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that faculty are eligible to apply for promotion in accordance with the following schedule of
years of service in rank: Instructor - two (2) years, Assistant Professor - four (4) or five (5) years,
and Associate Professor - five (5) years. Faculty having served at least the requisite years in rank,
who apply for promotion, are evaluated by standards provided in the EMU/EMU-AA UP Master
Agreement and individual evaluation documents that have been established for each academic
department. Evaluations and standards address three areas of review: ( 1 ) lnstrnctional Effectiveness,
(2) Scholarly and/or Creative Activity, and (3) Service. A favorable promotion review results in a
recommendation for promotion.
The forty-two (42) faculty members listed on the attached page meets the general contractual
requirements for promotion as well as the specific performance standards, which have been defined
in his/her respective depaitment evaluation document.

FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Uu'ivet·sity Executive Officei·
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SECTION :

DATE:

BOARD OF REGENTS

June 21, 2011

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

LECTURER APPOINTMENTS
ACTION REQUESTED
It is recommended that the Board of Regents approve (1) new lecturer appointment for
the 2011 -2012 academic year at the rank, salary, and effective date shown on the attached
listing.
STAFF SUMMARY
Demographics show that the new lecturer is male.
FISCAL IMPLICATIONS
The salaries would be absorbed in the 201 1 -2012 personnel budget.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Unitersfty Executive Officer V

Date

9

LECTURER APPOINTMENTS

Name
Joseph,
Edwin

Rank
Lecturer
III

Department
Geography &
Geology

Salarv
$ 61,000

Effective Date
8/31/2011

SECTION:

10

DATE:

BOARD OF REGENTS

June 2 1 , 201 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

LECTURER PROMOTIONS
ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the report entitled
Promotion of Lecturers for 201 1 -2012.
STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the
Eastern Michigan University Federation of Teachers (EMU-FT) provides that lecturers
are eligible to apply for promotion in accordance with the following schedule of years of
service in rank: Lecturer II - three (3) years, and Lecturer III - four (4) years.
The seven (7) lecturers listed on the attached page meets the general contractual
requirements for promotion as well as the specific performance standards, which have
been defined in his/her respective depatiment evaluation document.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Urlivefsity Executive Offlce'r

Date

LECTURER PROMOTIONS

Name
Grewe!, Imandeep
Hanson, Matthew
Kret, Lvdia
Meyer, Thomas
Sanford, Karen
Voss, Janice
Whitters, Mark

Rank
Lecturer II
Lecturer II
Lecturer II
Lecturer II
Lecturer II
Lecturer II
Lecturer III

Denartment
Teacher Education
Communication, Media & Theatre Arts
School of Health Sciences
Mathematics
Teacher Education
Teacher Education
History & Philosophy

HOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION:
DATE:

June 21, 2011

RECOMMENDATION

STAFF Al'l'OINTMENTS
ACTION REQUESTED

It is recommended that the Board ofRegents approve 13 staffa11pointments for the
reporting period of April O I, 20 I I -May 31, 2011.
STAFF SUMMARY

Ofthe 13 appointments, 5 (38 percent) are females, 8 (62 percent) are males.
Demographics of the total group indicate 11 Caucasians (85 percent) and 2 African
American (15 percent).
FISCAL IMPLICATIONS

The salaries are part of the University's 2010-201 l budget as approved by the Board of
Regents.
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

(o - 2/ · I/
Date
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EASTERN MlCH!GAN UNIVERSITY

STAFF APPOINTMOOS
ForActivi.1y O::itc Reporting Pe:iod
April 01,201i�May3i, 2011
CWTcnt
Hire Date

E cr.i:ss

Grado

Asst He.o.d Coach Men's 83sketb::III

AC

13

I A Men's 83sketb311/GF

sn12011

S/312011

Robert

Hcod C03Ch Men's Basketball

AC

19

I A Men's Basketb<lIIIGF

4i25/2011

Hoppe

Christopher

AsseAthl Dir/Compliance

AP

MGIL3

Halton

Alisbir

UCrory Assistant Ill

cs

05

Byrd

Tommy

Custocron

FM

Truhn

Amber

Custod°l3n

Wilkerson

Morcos

warren

l.a$tNamc

FirstNamo

Job Tltte

Brown

M'ichael

Murphy

Appt 'k

EthniCJ1y

Gender

70,000

100

BL

M

5/3/2011

210.000

100

BL

M

SJ2/2011

5111/2011

70,000

100

WH

M

Llbra,y

3/2812011

3129/2011

32.138

100

WH

M

06

Custodm! Services

41251201 1

5/10!2011

27,061

100

WH

F

FM

06

Custocrlnl Services

4/25/201 1

4/20/201 1

13.530

50

WH

F

Custod"an

FM

06

HOC Support Serv--Housing

4/2512011

4/19/2011

27.061

100

WH

M

Eil:obeth

College Webmaster

PT

oa

EP-EnroDment Management Program

6/612011

5/5/201 1

47.476

100

WH

F

Lesko

Christen

Academic Advisor I

PT

career Senf Admin

4/2512011

4/2812011

40,764

100

WH

F

SlllCr

Stephen

Mgr Univ Suppt Senrs

PT

07

Purchasing

4/11/2011

411 112011

45.ooo

100

WH

M

Soltis

Sorah

Research Associ3te I

PT

07

Hoolth & Human Service

5/9/2011

5/3/2011

40.764

100

WH

F

Denison

t.u<e

Web/Art31yS:t Programmer

PT

09

OolT-Entorprise Systems

4125/2011

416!201 1

55,000

100

WH

M

Keele,-

Robert

Info Security Anolyst Sr

PT

10

Dorr-security

4125/2011

412S/2011

61,000

100

WH

M

?resldents. Office: Human ResowteS
Pre;)Oted by: Crystal 0"'1!

(17

ors Title

I A Promotions
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SECTION:

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

DATE :
June 21, 2011

RECOMMENDATION

STAFF SEPARATIONS/RETIREMENTS
ACTIONS REQUESTED
It is recommended that the Board of Regents approve 12 separations and retirements for
the reporting period April 01, 2011-May 31, 2011.
STAFF SUMMARY
Of the 12 separations and retirements there are 6 (50 percent) females and 6 (50 percent)
males. Demographics of the total group indicate 7 Caucasians (58 percent) and 5 African
American (42 percent).
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Unwel\litv Executive d'fficer
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Date

EASTERN MICHIGAN UNIVERISTY
STAFF SEPERATIONS and RETIREMENTS
ForTennination Date Reporting Period
April 01,2011·May 31,2011
Current Hire
Date

Grade Org Title

Termination
Date

Gender Termination Reason

Last Name

First Name

Job Title

Ramsey

Charles

Head Coach Men's Basketball

AC

18

I A Men's Basketbal!/GF

4/4/2005

4/6/2011

BL

M

McDowell

Derrick

Asst Head Coach Men's Basketball

AC

13

r A Men's Basketball/GF

5/1/2005

4/6/2011

BL

M

Thomas

Carl

Asst Head Coach Men's Basketball

AC

12

I A Men's Basketball/GF

4/7/2005

4/6/201 1

BL

M

Moore

Andrew

Asst Head Coach Men's Basketball

AC

12

I A Men's Basketba!I/GF

7/10/2008

4/6/2011

WH

M

Church

Judith

Sr Secretary

cs

05

Director of Risk Man

4/24/1989

5/31/201 1

WH

F

Coburn

Brandy

Customer Service Rep JI

cs

05

EP-Reg Center Livonia Exp

2/9/2009

5/1/201 1

BL

F

TERM CONTRACT NOT
RENEWED
TERM CONTRACT NOT
RENEWED
TERM CONTRACT NOT
RENEWED
TERM CONTRACT NOT
RENEWED
PAY INCREASE
CONTRACTUAL
TERM LAYOFF WITH RECALL
RIGHTS

Raymer

Randy

Custodian

FM

06

HOC Support Serv-Housing

3/28/2011

5/5/2011

WH

M

TERM INVOLUNTARY

Mella

Christine

Research Assistant II

PT

06

Microbial Ecology Support

10/17/2005

4/28/2011

WH

F

TERM PERSONAL

Burkhard

Lisa

Accountant II

PT

07

Financial Services

1/4/2011

3/15/201 1

WH

F

TERM PERSONAL

Nelson

Greg

Accountant II

PT

07

Financial Services

1 1/15(1996

4/21/201 1

WH

M

TERM RETIREMENT

Rusiniak

Annmarie

Staff Nurse Part Time

PT

07

Health Services Administration

1/28/2002

3/25/201 1

WH

F

TERM PERSONAL

McConnell

Ayanna

Prog Coard, NewStd & TransProg

PT

08

SE Orientation 2011

6/1/2009

4/15(2011

BL

F

TERM PERSONAL

Presidents Office: Human Resources
Prepared by: Crystal Dunt
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Board Separations 04.01.2011-05.31.2011

B OARD O F R E G E N TS
EAST E R N M I C H I GAN U N I V E R S ITY

SECTION: 13
DATE:
June 2 1 , 201 1

RECOMMENDATION
MONTHLY REPORT & MINUTES
STUDENT AFFAIRS COMMITTEE
ACTION REQUESTED

It is recommended that the Student Affairs Committee Agenda for June 2 1 , 201 1 and
the Minutes of April 1 4, 201 1 be received and placed on file.
STAFF SUMMARY

At the April 1 4 , 201 1 meeting, the Committee received the enrollment and housing occupancy
update, the Alcohol and Other Drug Biennial Review Report, an Alternative Spring Break
Report and the Student Leader Group's year end wrap-up.
The June 2 1 , 201 1 agenda includes the enrollment and housing occupancy update,
introduction of new student members, Keys to Degrees Program Report and submission of
the Residence Hall Association's Resolution on Dining Facilities.
FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board
approval.

University Executive Officer
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EASTERN MICHIGAN U NIVERSITY

Board of Regents
Student Affairs Committee

Tuesday, June 2 1 , 201 1
2:00 p.m.

Agenda

Room 201
Welch Hall

1 . Approval of April 14, 201 1 Meeting Minutes

Regent Fitzsimmons

2. Introduction of New Members

Bernice Lindke

3. Enrollment and Housing Occupancy Update

Bernice Lindke

4. Keys to Degrees Program

Elise Buggs

5. Residence Hall Association Resolution: Dining Facility

Samantha Stamper

6. Announcements

7. Other

EASTERN MICHIGAN UNIVERSITY
Board of Regents
STUDENT AFFAIRS COMMITTEE
Minutes of April 14, 201 1
MEMBERS PRESENT
Regents:

Beth Fitzsimmons, Mike Morris

Administration:

Melissa Ginotti, Bernice Lindke, Gregory Peoples

Students:

Mallory Apel, Beth Bahls, Yi Chunjingyue, Antonio Cosme, Jamie Linn, Muayad
Mahmoud, David Monge, Jess Mulcahy, Vicki Patton, Brian Taylor, Andrea
Wolverton

GUESTS
Administration:

Reggie Barnes, Chris Beyer, Noah Borton, Jasmina Camo-Biogradlija, Jayne
Carroll, Carlos Costa, Edward Davis, I I , Deb deLaski-Smith, Lynette Findley,
Robert Goffeney, Ellen Gold, Gloria Hage, Peggy Harless, Erica Healander, Ann
Klaes, Kevin Kucera, Mary Larkin, Cathie McClure, Greg Millard, Glenna Frank
Miller, Jeff Nesmith, Greg O'Dell, Charnessa Paige, Ron Podell, Carl Powell,
Vicki Reaume, Michele Rich, Gretchen Sanchez, Lewis Savage, Chris Shell,
William Shell, Cynthia Van Pelt, Kathy Walz, Gretchen Ward, Ron Woody

Students:

Erica Andrzejewski, Becky Boog, Jeffrey Chicoine, Justin W.S. Ford, Brittany
Hamilton-Reed, Stephanie Keteyian, Jelani McGadney, Maria Powell

Regent Fitzsimmons convened her first Student Affairs Committee meeting at 2:05 p.m. Minutes of the
February 1 5 , 201 1 meeting were approved as presented.
Enrollment and Housing Occupancy Update
Vice President Lindke reported that Fall 201 1 enrollment projections appear strong. Applications from
first-time students are up 28% over last year at this time, transfer applications are up 25% and graduate
applications are up 1 5%. She reported cautious optimism that the University will achieve a 1 .5 to 2.0%
increase in credit hour production. Vice President Lindke also noted that Fall housing contracts are up
1 7 . 1 6% over last year at this time. Kevin Kucera, Associate Vice President for Student Affairs and
Enrollment Management, was introduced. Mr. Kucera joined Eastern Michigan University on February
28, 201 1 .
Alternative Spring Break Report
Peggy Harless, Assistant Director of Diversity and Community Involvement, introduced Graduate
Assistant Allison DeGusman Nevalga, and Alternative Breaks student coordinators Maria Powell and
Becky Boog who discussed the Alternative Breaks movement and mission. More than 50 students
traveled to eight sites across the Southeast, working in the areas of HIV/AIDS prevention, children with
disabilities, mentoring, refugee services, affordable housing and the environment. Group Leaders
Mallory Apel, Devin Phillips and Chelsea Riley spoke to their experiences and the personal impact of
their involvement in the program. Regent Fitzsimmons commended all of the students involved in
Alternative Breaks for their passion and commitment to taking an active role in positive change within
the community.
Alcohol and Other Drug Biennial Review Report
Kathy Walz, health educator, Gloria Hage, legal counsel and Graduate Assistant Stephanie Keteylan
presented the 201 0 EMU Alcohol and Other Drug Biennial Review report. The purpose of the review,
which is a requirement of the Drug Free Schools and Campuses Act, is to examine current AOD policies
to determine their effectiveness, implement any necessary changes and ensure that disciplinary

sanctions are enforced consistently. The review found that the Board of Regents policy is in
compliance. The Board policy sets up the framework for what is included in the EMU Alcohol and Other
Drug Policy and Prevention Program Document, which Federal law requires be distributed to all
students, faculty and staff. The Review Committee recommended that a statement banning the use of
medicinal marij uana use on campus be incorporated into the document. Other recommendations spoke
to distribution of the document, inclusion of the Tobacco Use policy, and alcohol beverage marketing
standards. Regent Fitzsimmons thanked the presenters and the 201 0 Biennial Review Committee
members for their work.
Year End Wrap-Up
Student members of the Committee provided progress reports on their 201 0-1 1 priorities:
• Academic Advising: The new University Academic and Career Development Center provides
improved general education advising. However, the outgoing Student Leader Group
recommends that the incoming students continue to include academic advising within
departments on their list of priorities for the 201 1 - 1 2 year.
• Student Engagement Data Collection: The group will continue to study ways in which to
effectively track student engagement data in a centralized and comprehensive manner that is
not in violation of FERPA requirements.
• Faculty Course Evaluations: Students would like to see the faculty course evaluations available
online in order to increase utilization. Contractual issues remain a stumbling block.
• Coordinated Campus Events Calendar: Students have been working with a number of offices
throughout campus to implement a coordinated campus events calendar and recommend that
the incoming Student Leader Group members continue to include this initiative in their priorities
for 201 1 -12.
• Universal Bathrooms: A draft pamphlet has been created that describes what universal
bathrooms are, why they are needed and who is supporting them. Students have been working
with John Donegan and the Physical Plant on where the bathrooms would be placed.
• Increased Student Involvement on Campus: Students focused their work on commuter students.
Using data from the National Survey on Student Engagement they drafted a survey with
assistance from StudentVoice related to what commuter students like to do on campus and how
they receive their information. The outgoing Student Leader Group recommends that the
incoming students conduct the survey in Fall 201 1 .
Vice President Lindke thanked the Student Leader Group members for their work on behalf of all EMU
students.
Other
Vice President Lindke introduced Jelani McGadney, new Student Body president and Jeffrey Chicoine,
vice president.

The meeting adjourned at 2:40 p.m.
Respectfully submitted,

Teri L. Papp
Student Affairs Committee Recording Secretary

To create a n envi ro n m ent wh ere students
ra ising ch i l d ren i n d epend ently atta i n a
positive ca m p us expe rience th ro ugh
s u p port with aca d e m i cs, h u m a n
d evelopment, pa re nta l responsi b i l ities,
work, a n d com m u n ity service .

EASTERN MICHi

UNIVERSITY

•
•
•
•

Sta rt Summer 201 1
Ten freshmen pa rticipa nts
Si ngle pa rents ages 18 to 24
Wi l l attend classes yea r-rou nd

• Selection process :
1st admitted to EMU
- Second appl ication for Keys to Degrees
- I nterview with eva l uation rating
Letters of recom mendation

EASTERN MICHi

UNIVERSITY

• Promotion t h rough pri nt, rad io, a n d television
media
• Contact with h igh school cou nselors a nd agencies
supporting youth
• Outreach with n u merous nonprofits across
southeast M ich iga n
• Ongoing networki ng efforts to develop
Com m u n ity pa rtnerships (i.e. Department of Hu man Services,

Child Ca re Network, Barrier Busters Network, Washtenaw Cou nty MSU- Extension)

EASTERN MICHi

UNIVERSITY

• Build positive momentu m a n d growth
• Provide coachi ng, mentori ng, a n d suppo rt
- Explore a n d become i ndependent, active a n d
contri buti ng mem bers of society
- Engage both student-pa rents a n d thei r children
- Evolve into a bacca l a u reate gra d uate of E M U

EASTERN MICHi

UNIVERSITY

• Ca m pus and com m u n ity resou rces
• Livi ng on ca m pus i n Westview Apa rtments
• Ch ild Ca re ( E M U Chi l d ren's I nstitute, Washtenaw
Cou nty Head Sta rt)
• Academic su pport, i nternshi ps, mentori ng,
workshops, and personal development
• Ski l l enha ncement, by provid i ng usefu l tools and
services essentia l to excel a n d ba la nce dema nds

EASTERN MICHi

UNIVERSITY

• Ad m issions
Val idated a pplications were submitted
Contacted high school counselors to send tra nscripts to Office of Admissions
Monitored process encouraging students to subm it outsta nding documentation

• Fina ncia l Aid
Help identify a n d a pply funding sources
Assist cohorts with completing FAFSA and required documentation
Encourage and facilitate use of Dept. of Human Services and other community resources

• H o usi ng/D i n i ng Services
Coordinate housing assignment
Lease review and coordination of payment
Meal plan i ncludes 3 meals a day; children eat free (summer term)

EASTERN MICHi

UNIVERSITY

• U n iversity Advisi ng a nd Ca reer Development Center
( UACDC)
• H o l m a n Success Center ( H SC)
• Disa b i l ity Resou rce Center
• Snow Hea lth Center
- Cou nsel i ng a nd Psychologica l Services (CAPS)
• The E M U Cou nsel i ng Clinic

EASTERN MICHi

UNIVERSITY

• Academic Projects Center
• U n iversity Writi ng Center
• H a l l e Li bra ry Resou rces
-Com p uti ng Services
• M ath La b -

EASTERN MICHi ·

UNIVERSITY

- Structu red m e ntors h i p p rogra m
•
•
•

Seek mentors with experience in chosen career path, E M U alumni
Identify opportunities on campus w/faculty and staff
Secure internship opportunities

- Pa rtners h i ps
•
•
•

Create alliances with area nonprofits
Create a support system within the cohort
Identify opportunities for u pper classmen students to connect with freshmen

- Co m m u n ity Service
•
•
•

Fund-raising events
Support WEMU, other campus campaigns
Vol unteer in community action events (i.e. VISION, Ypsilanti Pride Day}

EASTERN MICHi

UNIVERSITY

- Budgeting
- College level study
ha bits
- Coping with Stress
- Etiq uette a n d
presentation
- Hea lthy eati ng a n d life

-

Hea lthy relationships
Identity a n d self-esteem
Life skills and self ca re
Menta l hea lth
Pa renti ng classes
Ti me m a nagement

EASTERN MICHi

UNIVERSITY

Satisfaction with Eastern Michigan University Experience

Very Satisfied

20.3% (62)

Satisfied

Some,what satisfied

Somewhat dissatisfied

Dissatisfied-II 0.7 % (2)

Very dissatisfied-ii;� 1 .o % (3)

0%

10 %

20 %

30 %

40 %

50 %

EASTERN MICHi

UNIVERSITY

How can EMU help you achieve your goals as a student-parent? Check all that apply.
80 % ��������������������������������

64.9 % (198)

W%

•

40 %

34.4 % (105) 34.8 % (1 06)

37.7 •;. (115) -

20% -t-- 17.7% (54) -

w;r;;
P...�ntoring

0% I
Workshops

Housing
Support group

Play groups

Tutoring

Information regarding
resouroe.s off campus

Information regarding
r�urocs on CJmpu�

Child care

EASTERN MICHi

UNIVERSITY

• I nteract with students
- Remain approachable, resou rcefu l, a n advocate for students raising
children independently

• Be visible on ca mpus a n d across com m u n ity
• Promote a n d pa rtner with staff a n d facu lty
• Conti n u e to work i ndependently a n d with E M U Fou ndation,
a n d Office of Resea rch Development to identify potenti a l
fu nding opportu nities
• Assist i n repl ication of progra m at two other institutions of
higher ed ucation

EASTERN MICHi

UNIVERSITY

Qu esti o n s ?
Contact us:
Keys to Degrees: Single Parent Progra m
301 Pierce H a l l
734-48 7-8041
EASTERN MICHi

UNIVERSITY

W ,· RESIDENCE HALL

� . ASSOCIATION
Resolution 201 1 -001
Dining Facilities

A RESOLUTION TO SUPPORT THE CONSTRUCTION OF A NEW DINING
FACILITY
WHERE AS, The CUITent student dining facilities are inadequate, they lack the security,
sense of unity/community and overall allure that is required and expected of an institution
like Eastern Michigan University.
WHERE AS, To create a single dining facility that would allow the fo1mation of a more
cohesive campus community as well as an Ypsilanti community.
WHERE AS, Retention of cun-ent students would increase as evidenced by cun-ent
statistics from peer institutions.
WHERE AS, Dining facilities being one of the top factors under consideration by
perspective students, we strongly believe there would be an increase in enrollment.
THEREFORE BE IT RESOLVED, the 201 0-201 1 RHA leadership recommends the
construction of a new dining facility moves forward to the original intended year of 2012.
BE IT FURTHER RESOLVED, that upon passing of this resolution it will be fo1warded
to Lan-y Gates, Director of Dining Services and Vice President for Student Affairs and
Enrollment Management, Bernice Lindke.
April 6, 201 1
Support By: The Residence Hall Association Executive Board and Presidents Assembly

SECTION: 14
DATE:

B OARD O F REGENTS
EASTERN MICHIGAN UNIVERSITY

June 2 1 , 201 1

RECOMMENDATION
ATHLETIC AFFAIRS COMMITTEE
ACTION REQUESTED
Working agenda for June 2 1 , 201 1 and the April 1 4, 201 0 minutes to be received and placed on file.

STAFF SUMMARY
• The minutes for the April 14, 201 0 meeting
• The agenda for the June 2 1 , 2010 meeting will include:
• Approval of the April 14, 2010 minutes
• NCAA Certification Update
• Annual EMU Sport Program Review
• Fund-raising Report
• Good News from Athletics

FISCAL IMPLICATIONS
To be determined

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Derrick L. Gragg, Ed. D.
Director of Intercollegiate Athletics

Date: June 2 1 , 201 1

BOARD OF REGENTS
ATHLETIC AFFAIRS COMMITTEE
Tuesday, June 21 2011
201 Welch Hall
1 p.m.

AGENDA
A. Approval of the April 14, 201 1 Minutes
B. NCAA Certification Update
C. Annual EMU Sport Program Review
D. 201 1 - 1 2 Athletic Budget
E. Men's Basketball Coach Contract Recommendation
F. Good News from Athletics

OG/kah

Agenda June 21, 2011.doc

Eastern Michigan University
Board of Regents
ATHLETIC AFFAIRS COMMITTEE
Minutes of April 14, 201 1
MEMBERS:
Regents: James Stapleton, Roy Wilbanks, Floyd Clack and Chair - Mike Hawks
Athletics: Dr. Derrick Gragg, Director oflntercollegiate Athletics
The Athletic Affairs Committee meeting was called to order at I :02p.m., by Regent Mike Hawks

Approval of the Februaiy 15, 20 1 1 Minutes, accepted.

NCAA Certification/Self Study Update
Vice President for University Communications, Walter Kraft, updated the group on the NCAA
Certification process. Four of the five subcommittee chairs were also in attendance: Kay
Woodie!, James Gallaher, Larry Barkoff and Ellen Gold. (See attached presentation.)
GOOD NEWS FROM ATHLETICS
Men's Basketball Search Update
We have been working the past week to identify viable candidates for the men's basketball head
coaching position. We have retained DHR International to assist us with this search process and
have several extremely qualified candidates as fmalists. Most of them have head coaching
experience.
Annual Student-Athlete Academic Banquet
The arumal Student-Athlete Academic banquet was held this past Wednesday at the student
center.
Total student-athletes honored: 1 89 (highest number ever)
Highest honor: 32 (3.8-4.0)
High honor: 60 (3.5-3.79)
Honor: 1 06 (3.0-3 .49)
Women's Basketball
The 201 0- 1 1 season was for the Eastern Michigan University women's basketball team, as the
Eagles finished with a 24-1 3 overall record and an 1 0-6 mark in Mid-American Conference play.
Fourth-year head coach AnnMarie Gilbert guided a veteran squad to numerous single-season
records, as well as the program's first two postseason victories in the Women's National
Invitational Tournament (WNIT). With the 67-59 victory over Michigan in the first round of the

WNIT, March 1 7, and the 63-54 win at UNC Wilmington, March 2 1 , the Eagles picked up the
program's first-ever post-season victories. With its 63-54 victory over UNC Wilmington, March
2 1 , EMU eclipsed the program's highest win total for a single season. With the season complete,
the Eagles set 1 6 single-season records during the 201 0- 1 1 campaign.
Tavelyn James set the EMU single-season record for points in a season. With an average of 1 7.4
points per game, the Detroit native finished the season with 642 points, breaking her own mark
of 641 points in 3 1 games during the 2009-1 0 season. James' total came up just short of the all
time mark among juniors in Mid-American Conference history. Toledo's Kim Knuth holds down
the league's junior standard of 681 points during the 1 997-98 campaign. Tavelyn has also been
an honor student most of her time here at EMU.
The Eagles were one the most dominant teams statistically in the Mid-American Conference this
season, leading the league in five categories and ranking in the top five in seven others. The
Green and White were tops in the MAC in: field goal percentage defense (36.6%), three-point
field goal percentage defense (27.6%), steals ( 1 1 .73), turnover margin (+4.24) and offensive
rebounds (1 6.49).
Senior Cassie Schrock played in 1 26 games during her four-year career, surpassing the trio of
Nikki Knapp (2002-06), Melis Ulker (2002-06) and Sarah VanMetre (2003-07) for the all-time
record for the most games played in an EMU uniform. Knapp, Ulker and VanMetre all played in
1 20 contests for then-Head Coach Suzy Merchant.
Women's Track & Field
The Eastern Michigan University women's track and field team captured a Mid-American
Conference Championship, for the first time in 1 1 years. With a score of 1 1 8, EMU was able to
take 90 points on the final day, more than runner-up Western Michigan scored for the entire meet
(89). Miami finished third with 8 1 points while Kent State (76 points), Toledo (66.50 points) and
Akron (5 1 points) rounded out the top half of the finishers. Central Michigan placed seventh with
50.50 points, Bowling Green scored 45 points for eighth, while Buffalo and Ohio put up 33 and
32 points to finish ninth and 1 0th. Ball State's 1 3-point effort and Northern Illinois' eight point
score were 1 1th and 1 2th, in that order.
EMU Hall of Famer and Head Coach Sue Parks named MAC Indoor Track Coach of the Year.
Softball
Softball is off to its best start in years with a 20-8 record overall. They are 6-2 in the MAC and
are currently tied for 1 51 place i n the conference
Baseball
Team has 2"d most wins in the MAC thus far with an 1 9 - 1 3 record having beaten Clemson,
Kansas, West Virginia and Michigan during the past few weeks. 5-4 i n the MAC. Play Akron
this weekend i n a 3-game series here at home. Please come out and support the team.
Indoor Practice Facility
Eastern Michigan University's new Indoor Athletic Practice Facility has been honored as one of
the top constrnction projects in the Washtenaw County area last year in an annual competition
sponsored by the Washtenaw Contractors Association. Eastern won first-place honors for "Best

2

Project Team" in the category for new facilities costing between $3 million and $25 million in
the 1 4th Annual Pyramid Awards. The award represents the highest local recognition an
organization in southeastern Michigan can receive for collaborative efforts in designing and
constructing a project.
The awards recognize exceptional efforts in the areas of teamwork, service and innovation. EMU
beat out the four other nominated finalists in its category. "Receiving the 201 1 Pyramid Award
for the 'Best Project Team' is a recognition we all can be very proud of," said John Donegan,
EMU's chief of operations. "It highlights the collaboration that was needed by the designers,
constructors and owner i n making this very unique project a success."
Honored were Turner Constrnction Company, the contractor; BEI & Associates, the project
architect and EMU. Each team member received a certificate and a granite trophy.
Teams were also honored for projects costing more than $25 million, and for projects costing
less than $3 million. The University of Michigan Football Stadium expansion and renovation
won in the large-project category, and the Camp Michigania Dining Hall won for small project
team.
Men's Basketball
Men's basketball senior forward Brandon Bowdry (St. Louis, Mo.-Taylor (Mich.) Truman) has
earned two post-season awards for his outstanding play in the 201 0-1 1 season. The 6-foot-6
Bowdry was selected to the National Association of Basketball Coaches (NABC) District 1 4
first-team and was also singled out as a second-team All-Mid-American Conference pick for the
201 0- 1 1 season.
The NABC recognizes the nation's best men's collegiate basketball student-athletes. Selected and
voted on by member coaches of the NABC, these student-athletes represent the finest basketball
players across America. Bowdry is a second-team All-MAC pick along with Nikola Cvetinovic
(Akron), Rod Sherman (Kent State), Byron Mulkey (Buffalo) and Demetrius Ward (Western
Michigan). Bowdry finished 20 I 0- 1 1 as the leading rebounder in the MAC at 9.5 per game and
was the second-leading scorer with 598 points. He also turned in 1 6 double-doubles during the
season with 39 during his career. During his five-year EMU career, he missed the 2007-08
because of a foot injury, Bowdry played in 1 26 games, starting I I 8 times. He scored 1 ,856
points to rank third in EMU history and his 1 ,006 rebounds is good for the second spot on the all
time list. Bowdry and EMU Hall of Pamer Kennedy Mcintosh (1 ,426 rebs.) are the only two
players in school history to haul down 1 ,000 rebounds.
Athletic Affairs Committee adjourned at 1 :24 p.m.
Respectfully submitted,
Karen A. Hansen
Administrative Secretary
Intercollegiate Athletics
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EMU MAC Athletic History
(A Snapshot)
• EM U 's athletics program will be competitive in the
M id-American Conference and at the NCAA regional
and national level.
• MAC Member since 1 973 (38 Years)
• Mid-American Conference (MAC) Championships
- 1 1 4 Championships Overal l

• i\,Jen"s Programs 91 MAC Championships
• \\101rn:n·s Programs 11 i\•11\C Championships

,:.
1
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Recent Departn1ental
Accon1p 1 ishn1ents

• 1 9 MAC Championsh ips during past 5 years
• 2 1 M AC Coaches of the Year
• 8 MAC Championsh i ps i n 2006-07, a school and
con lerence record
• Reese Cup Trophy Winner 2007-08
• Several MAC 2 11d Place fini shes
• Best overall mcn 's/women 's combined finish si nce
1 990-9 1 in 2007-08
• 5 1 Academic A l l-MAC student-athletes in 20 I 0- 1 1
• I l ighest cumu lative grade point average in history
• 1 1 ighcst studcnt-ath lctc graduation rate i n h i stor
-:\

•.

2
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20 I 0- 1 1 Athletics Recap
• 30 MAC ''Student-Athletes of the Week"
• 22 MAC West Division "Student-Athletes of
the Weck"
• 3 1 A l l-MAC I st Team & 23 A l l-MAC 2nd
Team performers
• 42 Academic A l l-MAC Student-Ath letes
• 1 3 I nd i vidual MAC Champions
• MAC Athletes of the Year
-MTR( I), MTR(O), WG01t: MSwimming

M
..
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Revenue Generating Progran1s
• Footbal l
- 5 \Vinning MAC seasons and none since 1 995
- I MAC Championsh ip ( 1 987)
- I Bowl appearance since entering MAC in 1 976
- 2 1 -62 in M AC play si nce 2000 (25%) and 29-99
overall (23%)
- Only MAC team that has not played in bowl game
during past decade
- Only MAC team that has never defeated a 13 C .'--:- .
opponent in footba 1 1
.,_,
�y"- h
""

D·

,\

4

6/8/201 1

5

6/8/20 1 1

Next Steps: In1proven1ent Plans
• Recap of past season: Schedule, inj uries, etc.
• O ffensive/Defensive production vs. MAC
opponents; team stats
• Returning Student-Athletes
• U pcom ing and future recruiting c lasses
• I mmediate team goals ( 1 -2 year goals)
• Current coach ing and auxil iary staff members
• Over�1l l philosophi �s for success based on -·
.
-.
recruiting, schedul ing, etc.
�:.-'->�.,, J ''·

Next Steps
• Benchmark against other MAC i nstitutions:
- Kent State
• Placed I st or 2 11d in Reese Cup stand ings 9
or the past I I years.
• Placed I st or 2 11d in Jacoby Cup standings
8 o f the past 1 1 years.
- M iami (01-1 ): Placed I st or 2 11d i n Reese Cup
standings 7 of the past 1 1 years.

M.
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EASTERN MIC H IGAN UN IVE RS I�
ATHLETIC M EDIA RELATIONS

SPORTS INFORMATION DIRECTOR: JIM STREETER
AssT. SPORTS INFORMATION DIRECTOR: GREG STEINER
SID GRADUATE ASSISTANTS: JEREMY ALLEN, LUKE PATTAROZZI, ASHLEY STRAUSS
SID STUDENT STAFF: CHELSEA Arno

307 (ONVOCATION (ENTER
YPSILANTI, MICHIGAN 48197
734.487 .03 1 7 FAX: 734.485.3840
WEBSITE: WWW.EMUEAGLES,COM

May 23, 201 1

For Immediate Release

201 0-1 1 REESE TROPHY STANDINGS - Final Totals
School

Kent State
Western Michigan
Miami
Akron

Eastern Michigan

FB

7.0
8.5
1 1 .5
2.0

xc

Soc.

x

1 1 .0

1 0.25
1 0.25
8.0

4.5

Ball State
6.0
Central Michigan
4.5
Ohio
1 0.0
Toledo
1 1 .5
Northern Illinois
1 3.0
Buffalo
2.0
Bowling Green
2.0
*Only one track result counts

1 2.5

x

2.5
7.0
5.0

x

6.0
1 .0

x

x

1 2.0
x

x
x
x

x

4.0
8.0
8.0

Swm

x
x

Wrest
1 0.0

x
x
x
2.0
x

7.0

x

1 1 .0
3.0

x
x
x
x

1 0.0
1 0.0

x

x

x

4.0
6.0

1 2.0

MBask
1 3.0
1 1 .25
1 1 .25
8.0

2.75
9.5
4.5
8.0
1 .0
2.75
6.0
6.0

ITrk
9.0

x
x

1 2 .0*

7.0*
x

Ten

x

1 2.0

x
x

x
6.0

2.0

x

x

1 0.0
4.0
8.0

x
x

4.0

x

x

x

Golf
1 2.5

x

OTrk

1 0.0*

x

7.0
8.0

2.0*
1 2.0

1 1 .5

x

9.0

5.0

x

8.0*

x

5.0"

x
x
x

1 .0
2.5
6.0

x

5.0

Base Tot
1 3.0
6.5
1 2.0
2.0

75.75
49.25
61 .00
52.00

9.0 57.75

4.5
1 0.5
3.5
7.5
9.0
1 .0
5.5

40.50
40.00
39.50
37.50
42.75
54.00
27.50

Avg

1 0.82
9.85
8.71
7.43

7.22
6.75
6.67
6.58
6.25
6.1 1
6.00
4.58

201 0-1 1 JACOBY TROPHY STANDINGS - Final Totals
School

xc

Western Michigan 7.5
Central Michigan 1 2.0

Eastern Michigan 8.5

VB

1 2.0
7.5

9.0

Toledo
1 3.0
5.0
Kent State
5.0
4.5
Miami
10.5 2.75
9.5
Ohio
9.0
Akron
6.5
6.5
Northern Illinois
1 .0
1 0.5
Ball State
1 3.0
3.5
Bowling Green
1 .0
5.5
Buffalo
2.0
2.75
*Only one track result counts

Soc.
9.5
1 2.5

1 0.5
1 2.5
4.0
8.5
5.5
7.0
7.0
2.0
4.0
1 .0

FH
x

6.0
x

x

1 1 .0
1 1 .0
8.0

x

x

3.0

x
x

ITrk

Swim
x
x
1 3.0* 8.0
1 2.0*
6.5*

8.5*
9.5
1 0.S"
3.5
7.5"
1 .0
2.0*
5.5''
4.5

1 1 .0

x

9.0
1 2.5
4.0

x

1 .5
4.0
6.0

WBask
4.5
1 0.0

8.5

1 3.0
1 0.0
1 .0
2.75
5.5
6.5
2.75
1 2.0
7.5

G)lm
9.0
1 2.0

3.0

x

1 1 .0

x
x
x

2.0
7.0
5.0

x

Golf
7.5

x
1 1 .5
6.0
1 2.5

Ten.
9.0

x

6.0
7.0

x

x

1 2.5

x

1 1 .5
1 .0
2.5
8.0
5.0

5.0
7.5
2.5
9.0
1 .0

x

SB

OTrk

9.0

12.0 87.00

1 3.0
7.0
1 .0
5.5
7.0
9.0
4.5
1 2.0
1 0.5
2.0
3.5

9.5
3.5

7.0
1 3 .0*
1 0.5
4.5*
7.0
5.5*
1 .0
2.0
8.5*

Tot

84.00
73.50

77.00
76.50
72.75
65.75
60.50
48.00
56.75
48.00
36.25

Avg

9.33
9.1 9

8.70
8.55
8.50
8.08
7.31
6.72
5.33
5.16
4.80
4.53
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Department of Intercollegiate Athletics
Academic and Athletic Awards 2010-20 1 1
June 3, 20 1 1

ATHLETIC HONORS
MAC Athlete of the Week (Conference) (30)
Monique Budani (2)
wso
Stephannie Clarke
wso
Haley Stein
WVB
Jacob Hanson
MSW
Beverly Elcock (2)
WTR
Angela Scarber
WTR
Ashlee Abraham (3)
WTR
Aaron Sulzer
M\VR
Briana Emig
WSW
Troy Esentan
MSW
Matt Zavislak
MSW
Filiberto Colon
M\VR
Vanier Joswph
MTR
Lauren Quaintance
WTR
Terefe Ej igu (3)
MTR
Nikole Viltz
WGY
Robyn Scott
WGO
Daniel Russell
MBA
Casey Olsen
MGO
Darby Peters
WGO
Brycen Spratling
MTR
Robyn Scott
WGO
Clint Allen
MTR
Jessica Hemingway
WTR
MAC West Div. Athlete of Week (22)
Dwayne Priest
FB
Rachel Iaquaniello (2)
WVB
Alex Gillette
FB
Brandon Bowdry (3)
MBB
Dwayne Priest
FB
Cassie Schrock (3)
WBB
Corey Chaffins
MBA
Stacie Skodinski
WSB'
Lauren Wells (2)
WSB
McKenna Russ
\VSB
Jenna Ignowski (3)
WSB
Rob Wendzicki
MBA
Zack Leonard
MBA
Joe Battistelli
MBA
All-MAC 1 '1 Team (31)
Terefe Ejigu
Com1ney Calka
Paige Sheridan
Monique Budani
Ben Thayer
Ashlee Abraham
Lauren Quaintance
Clint Allen
1

MCC

wee
wso

WSO
MFB
WTR-in
WTR-in
MTR-in

Vanier Joseph
Brycen Spratling
Terefe Ejigu
Jacob Hanson
Troy Esentan
Jake Heyblom
Briana Emig
Sarah Kowalski
Lesley Vizarraga
Tavelyn James
Sarah Johnson
Jessica Richards
Sarah Gerber
McKenna Russ
Lauren Wells
Brycen Spratling
Clint Allen
Terefe Ejigu
Jessica Hemingway
Shantavia Williams
Ashlee Abraham
Asia Rawls
Zach Leonard
Ken Battiston
All-MAC 2"d Team (23)
Harry Dixon
Stephanie Clarke
Julie Kaim
Beverly Elcock
Shnell Wisha11
Jessica Hemingway
Michael Swain
Matt Zavislak
Justin Grigga
Andrews Saunders
Jeffrey Craig
Amanda Kiefer
Cassie Schrock
Brandon Bowdry
Darby Peters
Miriam Westerink
Nick Carbary
Brian Churchill-Smith
Stacie Skodinski
Austin Hendrix
Donald Scott
Shnell Wishart
Brent Ohrman

MTR-in
MTR-in
MTR-in
MSW
MSW
MSW
WSW
WSW
WSW
WBB
WGO
WSB
\VSB
\VSB
WSB
MTR-out
MTR-out
MTR-out
WTR-out
WTR-out
WTR-out
WTR-out
MBA
MBA
MCC
WSO

wso

WTR-in
WTR-in
WTR-in
MSW
MSW
MSW
MSW
MSW
WSW
WBB
MBB
WGO
WTE
MGO
MGO
WSB
MTR -out
MTR-out
WTR-out
MBA

All-MAC 3 rd & 4th Team
Dwayne Priest (3T)
MFB
Corey Welch {4T)
MFB

EASTERN MIC HIGAN U N IVERSITY
Department of Intercollegiate Athletics
Academic and Athletic Awards 2010-20 1 1
J u ne 3, 20 1 1

MVP
Terefe Ejigu
Terefe Ejigu

MTR-in
MTR-out

Most Outstanding Tr Perf
(MTR-in)
Vanier Joseph
B 1)'Cen Sprlaling
(MTR-out)
All-Freshman Team
Stephanie Clarke
Lauren Wells
Freshman of the Year
Erin Short
Alyssa Kwon
Brian Churchill-Smith

wso

\V SB

\VVB
WGO
MGO

Sportswoman of the Year
\VGO
Robyn Scott
MAC Swimmer of the Year
MSW
Jacob Hanson
MAC Champion (13)
Terefe Ejigu
Sarah Johnson
Jacob Hanson
Troy Esentan
Jake Heyblom
Lesley Vizarraga
Jessica Hemingway
Shantavia Williams
Ashlee Abraham
Asia Rawls
Vanier Joseph
Bl)'Cen Spratling
Terefe Ejigu

MCC
\VGO
MSW
MSW
MSW
WSW
\VTR-out
\VTR-out
\VTR-out
\VTR-out
MTR-in
MTR-in
MTR-in

MAC All-Tournament Team
Sarah Johnson
\VGO
Nick Carbary
MGO
Tavelyn James
WBB
Cassie Schrock
\VBB
MBA
Zach Leonard
Rob \Vendzicki
MBA
CBI Central Region Player of Week
Zach Leonard
MBA
MAC Championships
MCC
\VTR-in
2

NCAA All American
Vanier Joseph (2T)

MTR-in

NABC All District
Brandon Bowdry ( I T)

MBB

MAC Defensive Player of Year
WSO
Monique Budani
2010 John Mackey Tight Ends of the Week
FB
Ben Thayer
Rivals.com MAC Player of the Week
Alex Gillette
FB
Dwayne Priest
FB
Collegefootballperformance.com QB of the Week
Alex Gillette
FB
MAC Coach of Year
John Goodridge (MCC)
(WTR-in)
Sue Parks
(Women's Diving)
Buck Smith
Sandy Wagner (WGO)
NCAA Qualifiers
Aaron Sulzer
David Wade
Jessica Hemmingway
Jacoby Trophy (women)
3'd Place
Reese Trophy (men)
s•h {lace

(M\VR)
(MWR)
(\VTR)

EASTE RN M IC H IGAN U N IVERSITY
Department of Intercollegiate Athletics
Academic and Athletic Awards 2010-20 1 1
June 3, 20 1 1

ACADEMIC HONORS
Academic AII-Ameeican
M\VR
Aaron Sulzer
MAC Scholar of Week (9)
Hailey Stein
WVB
Alex Gillette
MFB
Rachel Iaquaniello
WVB
Matt Zavislak
MSW
Ben Magsig
MBA
MBA
Ken Battiston
MBA
Zach Leonard (2)
WGO
Sarah Johnson
USTFCCCA 2010 Div I Cross Country All
Academic
Cou11ney Calka
wee
Terefe Ejigu
MCC
National Soccer Coaches Association of America
All-Region
Monique Budani ( I T)
wso
Stephanie Clarke (3T)
wso

Terefe Ej igu
Matt Hammersmith
Briana Emig
Elisa Torres
Chelsea Allard (Ht\1)
Kelly Hendricks (HM)
Justin Griggs
Ricky Linder
Gilles Renard
Andrew Saunders
Connor Christie (HM)
Jeffrey Craig (HM)
Jake Heyblom (HM)
Dave Stefl (Ht\1)
Jay Higgins (HM)
Kamil Janton (HM)
JR Sims(HM)
Nikole Viltz
Camille Cicchini (HM)
Grace Crouch (HM)
Kristina Kurkmilis (HM)
Jessica Perdoch (HM)
Sabrina Thomas (HM)
Kristen Yourick (HM)

MTR-in
MTR-in
WSW
WSW
WSW
WSW
MSW
MSW
MSW
MSW
MSW
MSW
MSW
MSW
MBB
MBB
MBB
WGY
WGY
WGY
WGY
WGY
WGY
WGY

Collegiate Rowing Coaches Association- Academic
All-American
WRO
Anamarie Esteva
\VRO
Jennifer Fox
Oluwatobi Odeleye
WRO
WRO
Mary Keener

Academic All-MAC Honorable Mention
MFB
Eric Davis
MFB
Ryan Downard
Andy Mulumba
MFB
MFB
Javon Reese
MFB
Dominique Sherrer

Academic All-MAC (42)
WSO
Monique Budani
Julie Kaiin
WSO
Courtney Calka
WCC
Rachel Quaintance,
\VCC
Terefe Ejigu
MCC
MCC
Matt Hammersmith
MCC
Andrew Pfeiffer
MCC
Austin Hendrix
Haley Stein
WVB
Rachel laquaniello
WVB
MFB
Alex Gillett
Ben Thayer
MFB
Corey Phillips
MWR
Wes Schroeder
M\VR
Aaron Sulzer
MWR
Lauren Quaintance
WTR-in
Rachel Quaintance
WTR-in
Com1ney Calka
WTR-in

NFF Hampshire Honor Society
MFB
Ben Thayer

3

Capital One Academic All-District IV
MBA
Brent Ohrman ( I T)
MBA
Zach Leonard ( I T)
Cou11ney Calka (2T)
WTR
ESPN Academic All District by CoSIDA
Ben Thayer
FB

TEAM RECOGNITIONS
NCAA APR Public Recognition Awards
Cross Country (W)
Gymnastics
Softball
Tennis

EASTE RN M IC H IGAN U N IV E RSITY
Department of Intercollegiate Athletics
Academic and Athletic Awards 2010- 2 0 1 1
J u n e 3, 20 1 1

National Fastpitch Coaches Association (NFCA)
Softball ( 1 4th Highest GPA in Nation)
National Wrestling Coaches Association (NWCA)
Academic Ranking 1 7th
M\VR
NFCA Scholar Athletes
Alexa Kniceley
Courtney Nicholson
Jaclyn Caro
Jenna Ignowski
Katy Blaharski
Lauren Delapaz
Michelle Hletko
Nellie Coquillard
Sarah Gerber

GENERAL HONORS
Tony Soblowski Award (Wolverine Human
Services)
Ben Thayer
FB
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Eastern Michigan University
Department of Intercollegiate Athletics
Student-Athlete Grade Report

Winter 2011

WINTER 2011 ACADEMIC PERFORMANCE OVERVIEW

Overall Athletic Department Winter 2011 Cumulative GPA:
Overall Athletic Department Winter 201 0 Cumulative GPA

3.138
3.089

Overall Athletic Department Winter 2011 GPA:
Overall Athletic Department Winter 201 0 GPA:

3.059
3.066

Men's Winter 2011 Cumulative GPA:
Men's Winter 2010 CUM GPA:

2.943
2.900

Women's Winter 2011 Cumulative GPA:
Women's Winter 2010 Cumulative GPA:

3.370
3.338

Men's Winter 2011 GPA:
]\,fen's Winter 201 0 GPA:

2.823
2.850

Women's Winter 2011 GPA:
Women's Winter 2010 GPA:

3.361
3.334

>-

>-

>-

>-

>-

>-

>-

>-

>-

Highest Male WINTER 201 1 Team GPA: Men's Swimming/Diving (3.274)
Highest Female WINTER 201 1 Team GPA: Women's Golf (3.71 1)
Total Number of 4.0 Semester GPA's: 29
Team with Most Number of 4.0 Semester GPA's: Women's Swinuning/Diving (6)
Number of student-athletes above a 3.0 Semester GPA: 281 (59.4%)
Total Number of Teams with a 3.0 GPA: 1 4 (73.6%)
Total Number of Teams with a 3.0 Cumulative GPA: 1 5 (78.9%)
Total Number of Teams Who Increased Their GPA from WINTER 2010: 1 1 (57.8%)
Total Number of Teams Who Increased Their Cumulative GPA from WINTER 2010: 1 4 (73.6%)

WINTER 2011 TEAM ACADEMIC PERFORMANCE

tfEAM RANKj
WINTER 2011 Semester GPA

Women's Golf
\Xlomen's Gymnastics
\Xlomen's Soccer
\v'omen's Cross Counuy
Women's Swinuning/Diving
Women's Softball
Women's Volleyball
Men's Swinuning/Diving
Men's Cross Countiy
\Xlomen's Rowing
\Xfomen's Tennis
Women's Track & Field
Men's Golf
\XIrestling
Baseball
Women's Basketball
Men's Track & Field
Football
Men's Basketball

3.7 1 1
3.606
3.583
3.522
3.468
3.444
3.403
3.274
3.216
3.202
3.192
3.157
3.152
3.023
2.9 1 6
2.871
2.665
2.556
2.372

jMEN'S RANKj
Men's WINTER 2011 Semester GPA
Men's Swimming/Diving
3.274
Men's Cross Country
3.216
Men's Golf
3.152
Wrestling
3.023
Baseball
2.916
Men's Track & Field
2.665
Football
2.556
Men's Basketball
2.372
Men's Cumulative GPA

Men's Cross Country
Men's Swimtning/Diving
Men's Golf
Baseball
Men's Track & Field
Wrestling
Football
Men's Basketball

3.356
3.289
3.271
3.184
2.954
2.875
2.697
2.638

Cumulative GPA After WINTER 2011 Semester
\,\;/omen's Golf
3.657
\Xlomen's Soccer
3.551
\Xlomen's Cross Countt:y
3.537
\Xlomen's Gymnastics
3.536
Women's Volleyball
3.506
Women's Swim1ning/Diving
3.377
Women's Softball
3.447
i\-Ien's Cross Country
3.356
j\,fen's Swimming/Diving
3.289
Men's Golf
3.271
\Xlomcn's Tennis
3.248
Women's Rowing
3.227
Baseball
3.184
Women's Track & Field
3.1 60
Men's Track & Field
2.954
Women's Basketball
2.900
Wrestling
2.875
Football
2.697
Men's Basketball
2.638
!WOMEN'S RANKj
Women's WINTER 2011 Semester GPA
Women's Golf
3.71 1
Women's Gymnastics
3.606
\v'omen's Soccer
3.583
Women's Cross Countiy
3.522
Women's Swimming/Diving
3.468
Women's Softball
3.444
Women's Volleyball
3.403
W/omen's Rowing
3.202
Women's Tennis
3.192
Women's Track & Field
3.157
Women's Basketball
2.871
Women's Cumulative GPA

\Xlomen's Golf
\Xlomen's Soccer
\Xlomcn's Cross Country
Women's Gymnastics
Women's Volleyball
Women's Swimming/Diving
Women's Softball
\Xlomen's Tennis
\v'omen's Rowing
Women's Track & Field
Women's Basketball

3.657
3.551
3.537
3.536
3.506
3.377
3.447
3.248
3.227
3. 160
2.900

TEAM GRADE POINT AVERAGE COMPARISON

WINTER 2011 Team GPA Increase/Decrease Compared to WINTER 2010 Team GPA
Wrestling
\Xfomen's Soccer
Men's Cross Count1')'
Women's Gymnastics
\'vomen's Golf
Women's Basketball
\'vomcn's Cross Country
1\,fen's Golf
1\,fcn's Swimming/Diving
Women's Swinuning/Diving
Women's Track & Field
Women's Softball
Women's Rowing
Football
Men's Basketball
Men's Track & Field
\'(!omen's Tennis
Women's Volleyball
Baseball

+.427
+ .225
+ . 1 87
+ .163
+.112
+.087
+.081
+.057
+.043
+.025
+.016
-.007
-.017
-.035
-.1 1 5
-.155
-.177
-.187
-.368

WINTER 2011 Team Cumulative GPA Increase/Decrease Compared to
WINTER 2010 Team Cumulative GPA
Men's Cross Countq
Wrestling
Women's Golf
\Xfomen's Soccer
Men's Golf
\'vomen's Cross Country
Women's Track & Field
Men's Basketball
Men's Swimming/Diving
Women's Swimming/Diving
Baseball
Football
Women's Volleyball
Women's Softball
Women's Basketball
Men's Track & Field
\Xfomen's Tennis
\'vomen's Gymnastics
\Xfomen's Rowing

+.250
+.208
+.203
+ . 1 74
+ . 172
+.170
+.136
+.071
+.038
+.036
+.028
+.023
+.013
.000
-.005
-.022
-.037
-.047
-.1 1 2

WINTER 2011 GRADE REPORT BY SPORT (MEN)

Baseball
Winter 2011
Winter 2010

2.916
3.284

CUM After Winter 2011
CUfvI After Winter 201 0

3.184
3.156

Men's Basketball
Winter 2011
Winter 2010

2.372
2.487

CUM After Winter 2011
CUtvI After Winter 201 0

2.638
2.567

Men's Cross Countcy
3.216
Winter 2011
3.029
Winter 2010

CUM After Winter 2011
CUM After Winter 2010

3.356
3.106

Football
Winter 2011
Winter 2010

2.556
2.591

CUM After Winter 2011
CUtvf After Winter 201 0

2.697
2.674

Men's Golf
Winter 2011
Winter 2010

3.152
3.095

CUM After Winter 2011
CU1vf After Winter 2010

3.271
3.099

Men's SwimmingLDiving
3.274
Winter 2011
3.231
Winter 2010

CUM After Winter 2011
CUfvf After Winter 2010

3.289
3.251

Men's Track and Field
2.665
Winter 2011
2.820
Winter 201 0

CUM After Winter 2011
CUtvf After Winter 2010

2.954
2.976

Wrestling
Winter 2011
Winter 201 0

CUM After Winter 2011
CUivf After Winter 2010

2.875
2.667

3.023
2.596

WINTER 2011 GRADE REPORT BY SPORT (WOMEN)

Women's Basketball
2.871
Winter 2011
Winter 2010
2.784

CUM After Winter 2011
CUl\,f After Winter 2010

2.900
2.905

\Vomen's Cross Count�
Winter 2011
3.522
3.441
Winter 201 0

CUM After Winter 2011
CU1vI After Winter 201 0

3.537
3.367

Women's Golf
Winter 2011
Winter 2010

3.711
3.599

CUM After Winter 2011
CUivI After Winter 2010

3.657
3.454

\Vomen's Gymnastics
Winter 2011
3.606
Winter 2010
3.443

CUM After Winter 2011
CU:tvI A fter Winter 2010

3.536
3.583

Women's Rowing
Winter 2011
Winter 2010

3.202
3.219

CUM After Winter 2011
CUM After Winter 2010

3.227
3.339

Women's Soccer
Winter 2011
Winter 201 0

3.583
3.358

CUM After Winter 2011
CUM After Winter 2010

3.551
3.377

Women's Softball
Winter 2011
Winter 2010

3.444
3.451

CUM After Winter 2011
CUM After Winter 2010

3.447
3.447

Women's SwimmingLDiving
3.468
Winter 2011
Winter 2010
3.443

CUM After Winter 2011
CUM After Winter 201 0

3.457
3.421

Women's Tennis
Winter 2011
Winter 2010

3.192
3.369

CUM After Winter 2011
CUM A fter Winter 2010

3.248
3.285

Women's Track and Field
3.157
Winter 2011
3.141
Winter 2010

CUM After Winter 2011
CUM After Winter 2010

3.160
3.024

Women's Volleyball
Winter 2011
3.403
3.590
Winter 201 0

CUM After Winter 2011
CUM After Winter 201 0

3.506
3.493

BOARD OF REGE NTS
EASTE R N M I C H I G A N U N I V E R S ITY

SECTION: 1 5
DATE:

June 2 1 , 201 1
RECOMMENDATION
201 1 -2012 DEPARTMENT OF INTERCOLLEGIATE ATHLETICS BUDGET
ACTION REQUESTED

It Is recommended that the Board of Regents receive and place on flle the recommended 201 1 2012 Department of Intercollegiate Athletics General Fund Operating Budget, along with projections
for the 201 1 -201 2 and 2012-2013 Game Guarantee accounts.

STAFF SUMMARY

The 201 1 -2012 Department of Intercollegiate Athletics General Fund Operating Budgets are
summarized by Sport on Attachment 1 and by Expenditure Category on Attachment 2.
The 201 1 -2012 Department of Intercollegiate Athletics General Fund Operating Budget is
incorporated within the recommended University's 201 1 -201 2 General Fund Operating Budget
(Section 26).

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval .

Utrlve'\:sitv ExecutWe Officer

G-2/� 1 1

Date

Atlachmenl 1

Eastern Michigan University
lntercolleglate Athletics

Prollmlnary FY11 vs. FY12 General Fund Operating Budget (by Organization)
!Intercolloglato Athlollcs Preliminary Rovonuo Budget
Org@nlzaUon DescrJptton
QmJ1
1 04425 IA- Revenue Budget
104425 IA- Revenue - Summer Camps
104426 IA- Revenua- Corpora!e Sponsorships
104425 IA - Revenue - Ticket Fee Hevenue
lntercolfeglate Alhlellcs Revenue Total

Estimated
FY12 Add'I Revenua
FY11 audget
Enhancen1ents
$ 1,394,000 $
7,600
76,000
100,000
$

1,394,000 $

Ptellmlnary
FY12 Budget
$ 1 ,304,000
7,500
75,000
100,000
$

182,500

1,676,500

!Intercollegiate Athletics Preliminary Expense Budget

Org#

orat1nlzatfon DascrfPtion

102955 IA - A'fB
103160 IA- Other Evonls
1 03200 IA - Sport Information
103250 IA - Strength & Condlllonlng
103300 IA • Academic Advising
103550 IA- Equipment Maintenance
1 03600 IA· Training Room
103650 IA- Game Operations
103700 IA - Admlnlslrallon
1 03600 IA - Promotions
1 03850 IA - Maintenance
1 03900 Convocalfon Center Fee
104100 Cheerleaders
104250 IA- Men's Baseball
104325 IA - Men's Basketball
104425 IA· Men's Football
104450 IA - Men's Golf
104550 fA - Men's and Women's &/rimming
104650 IA - Mon's Track and Field
104700 IA -WresUing
104800 fA - Women's Baskelbalf
104900 IA - Women's Golf
105000 IA -Women's Gymnastics
105050 IA- Women's Softball
105100 IA- Women's Swimming
105160 IA - Women's Tennis
105200 IA - Women's Tracie
105260 IA - Women's Volleyball
105350 IA -Women's Soccor
105450 IA - Women's Crew

FY11 Budget
$

Eslhnated
Eslhnafed
Estimated
FY12 Cost Savings FY12 Tltlo IX ATB/FrlngofTFRs
lnoreasos
Addllfons
�,eaGures

28,463 $
50,000
243,009
143,085
371,496
183,368
404,415
392,000
999,256
369,101
297,601
188,000
29,320
270,784
833,202
2,392,237
129,287
274,272
208,109
193,646
703,392
1 1 7,246
174,165
214,694
90,192
117,261
219,496
235,663
185,039
176,909

(28,500)
(3,000)
(1,500)

$

(7,000)
(3,500)

$

(28,453) $
1,906
815
3,979
1,361
4,051

60,000

6,195
3,658
1,476

(207,130)
(23,000)
(33,000)
(1,000)
(3,400)
(10,100)
(5,000)
(2,000)
(5,500)
(3,400)
(3,400)
(10,100)
(2,000)
(3,400)
(3,000)
(2,000)
(3,400)
(3,400)
(4,000)
(3,400)

Prelhnlnary
F'{12 Budgot

975
4,296
64,820
534
1,138
1,057
937
3,472
621
938
038
669
408
303
1,058
853
805

50,000
50,000

21,600
241,915
142,380
375,475
177,729
464,966
392,000
798,321
349,059
266,077
188,000
26,320
268,359
827,400
2,452,057
127,821
269,910
205,766
191,182
696,764
1 1 6,767
171 ,693
212,632
90,861
1 15,669
216,459
283,221
181,692
223,314

lntercol!eglate Athfetlcs Expense Tolal

$ 10,233,667 $

(376,130) $

160,000 $

78,074 $ 10,097,11 1

IA - Total Revenues less Expenses

$ (8,839,567) $

(160,000) $

(78,074) $ (8,620,611)

400,000 $

557,630 $

(150,000) $

$

Total Including Jornt INMarketlng Initiatives $ (9,239,667) $

707,630 $

(160,000) $

100405 Athletfcs!Ma,kelfng Initiatives

$

$

250,000

(78,674) $ (8,770,611)

Eastern Michigan University
2011-12 Athfencs Game Guarantee Pto)ectlons
6/30/11 Balance

flevenue Sourco

$

40,774

Revenue
fil!1fil!IU

c>menclllure

Exponclilure

Am.rum.!

Nol

Revenue
Mfilllin

Al!ocallon of Margin
10%{0
Genoral

Elrul!illn

Alhlellcs

!Football
Michigan
Penn State

Tohll Football

$455,000
650,000

$0
(130,000)
(350,000)
(247,000)
(26,000)
(360,000)

fncren1enlel Travel Casis
MAC Bowf Costs
Howard University
Coaches - Comp Iner. (09-10)
Michigan llckels @ 600
Alabama State

$1,005,000

($1,112,000)

($107,000)

$0

($107,000)

!Mon's Baskolball
P11rd11e
MSU
V/rgfnfa 'rech

San!a Clara

Syracuse
Total Basketball
Total Gamo Guaranteo

$45,000
$60,000

$86,000

$30,000

$70,000
$290,000

TBD Horne Gan10
Exhlbltfon Garnos
Coaches Compe11satton
lncramental budget

$1,296,000

($10,000)
(4,000)

(55,301)

(30,000)

C,99,301)

$190.699

�

($1,211,301)

$93,699

s19,010

$171,629

f,i1s1salr�2aJ

General Athletics Spending of Game Guaranlee Net Revenues
Womens Basketball ·-TournamenUE:xhlbJUon Games

Nutrition Station

BB Remainder of buyout
MAC Membership dues
Markelfng *- Transfer to Pres!denl's Office (Tola? Markelfng Budget or$260,000)
Iota!
Surplusl(Shortfall) - Fiscal YearTolal
Cummulatlva Balance

$6,000
$100,000
$158,774
100,000
260.000

JW:i.$.OtMi4il
£

,h,'{
6@iH�
j"',P,°'$"',"·<'·"
a .{ �)·,,

!�41($§Q��"'m!

Ea!.tern Michigan University
2012-13 Athfellcs Game Guarantee Pto]ect!ons
6/30/12 Balanco

$ (608,371)
Revenuo

8!J!Qlml

Expond!fure

Purdue
Like Qpponent

$050,000
750,000
260,()00

lnCfeniental Travel Cosls
MAC Bowl Costs

Total Football

$1,660,000

8,eveauo S9urce

Expenditure
Amount

Ne!
Revenue
Margin

Al/ocalfon of Margln
General
10%to
Athlellcs
E@ffifil

$1,123,000

$112,300

$1,010,700

$63.024

!Football
Michigan Slate

Army

coaches · Comp Iner. (00·10)

/AA or othor hon10 gan1e

$0
(130,000)
(160,000)
(247,000)
0
($527,000)

!Men's Basketball

TBA

Syracuse

Total Basketball
Total Game Guarantee

$100,000

$70,000

TBD Hon1e Gmno
Exhibition Ga111es
Coachos Co111pensallon
lncre111entaf budgot

($10,000)

(4,000)

(55,301)
(30,000)

$170.000

{$99.301)

$70,699

$17.676

$1 ja201000

($626.301)

$1,193,699

s120,916

W:sliW:i:r]fj

General Athrollcs Spending or Game Guarantee Net Revenueey
Won1ens Baskelball •• TournamenVExh!bllfon Games

Nulrlt1011 Station
Dopartu1ont sUJJport

MAC Membership dues
tvlarketlng -- Transfer to President's Offlco (folal Markellng Budget of$260,000)
Total
surp!us/(ShortralQ - Fiscal Yoar To(a!
Cummula!lve Balanco

$6.000
$100,000
$0
100,000
26(),000

Mil$l]§:@1\:l
i s

i�
�� lµ��
r-�0-,,_$_.,_.r,,a�
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVE R SITY

SECTION: 16
DATE:

June 2 1 , 201 1

RECOMMENDATION

ACTION REQUESTED
Approval of the employment agreement for Head Men's Basketball Coach, Rob Murphy.
STAFF SUMMARY
Coach Murphy's contract is for a term of five years. Pursuant to Board Policy 3 . 1 . 1 .2,
employment agreements in excess of three years must be approved by the Board of Regents.
FISCAL IMPLICATIONS
Yes, including
• annual compensation of $210,000;
• $ 1 5,000 for radio show appearance;
• $500 per month automobile stipend; and
• standard fringe benefits and incentives. (See attached.)
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer
Gloria A. Hage
General Counsel

Date

C:'Docurnents and Setfugslghage'My Documents\board of Regents Acfion Request Recommendatio!l Fonn Rob MU1plly.doc
:J..Jun-11 Sib

EASTERN MICHIGAN UNIVERSITY

ATHLETIC COACH EMPLOYMENT AGREEMENT

This Employment Agreement made this 25th day of April, 201 1 by and between the
Board of Regents of Eastern Michigan University (hereinafter the "University") of Ypsilanti,
Michigan and Robert L. Murphy (hereinafter the "Employee").
RECITALS

A. University needs the services of an athletic coach to coach University's varsity Men's
Basketball team ("the Team"); and
B. Employee represents that he meets University's qualifications for the position and is
available for employment in this capacity by University.
TERMS

In consideration of the mutual covenants, promises and conditions in this Agreement,
University and Employee agree as follows:
I.

Employment

1.1
Subject to the conditions stated in this Agreement, University employs
Employee as Head Men's Basketball Coach at University, and Employee agrees to and accepts
the terms and conditions for employment outlined in this Agreement.
1 .2 Employee shall work under the immediate supervision of the Athletic Director of
University ("Athletic Director") or the Athletic Director's designee, and shall confer with the
Athletic Director on all matters requiring administrative and technical decisions. Employee
shall be under the general supervision of the President of the University.
1.3 Employee shall manage and supervise the University's Men's Basketball Team
("Team"), and perform such other duties in the intercollegiate athletic program of University as
may be assigned. University reserves the right to reassign Employee to duties other than as
Employee of the Team, while retaining the salaries and benefits stated herein.
2.0

Te1m.

2.1 Subject to the approval of the Board of Regents,_Employee's appointment as Head
Men's Basketball Coach shall commence on April 25, 201 1 and continue for a period of five
years, until March 3 1 , 201 6, unless sooner terminated as provided for herein.
2.2 This employment in no way grants Employee a claim to tenure in employment, or
any years of employment attributable to tenure within University.
3.0

Compensation.

3 . 1 In consideration for Employee's faithful, diligent, and successful perf01mance of the
services set fo1th in this Agreement, the University agrees to provide the following salary,
incentives and fringe benefits to Employee during the te1m of this Agreement.

2

3 . 1 . 1 Salaiy. University shall pay Employee an a1111ual salary of $210,000 in
full payment for the satisfactory perf01mance of all duties required under this Agreement, less
any applicable state and federal tax deductions or deductions authorized in writing by Employee.
This amount will be paid through the University's normal payroll procedures and processes. All
salary increases shall be based on the pay for perfo,mance Compensation Program if University
funds are available.
Fringe B enefits. University shall provide Employee with the same
3 . 1 .2
fringe benefits and on the same te1ms as provided to non-bargained for administrative employees
as of the date of this Agreement.
3 . 1 .3 University shall provide the Employee with an automobile for the pmpose
of conducting University business. Upon te1mination or early termination of this Agreement,
Employee shall immediately return the automobile. In lieu of an automobile, at the University's
discretion, the University may provide employee with a $500 per month stipend for an
automobile. If Employee acquires a courtesy vehicle independent from the University,
Employee will not be eligible to receive a vehicle from the University and will not be eligible
for $500 monthly stipend.
3 . 1 .4 The University agrees to make all necessary affangements, including
financial, for a radio show during the te1m of this Agreement. For his appearance on this radio
show, Employee shall be annually paid $ 15,000.
3 . 1 .5 Incentives. During the te1m of this Agreement Employee shall be entitled to
receive each of the following bonuses and incentives, less applicable withholding ( each of which
shall be treated separately, unless otherwise noted):
a. Each season that the Team wins the Mid-American Conference regular season
championship or the Mid-American Conference tournament championship game,
Employee shall receive a lump sum payment of fifteen thousand dollars
($1 5,000). In the event Team wins both the Mid-American Conference regular
season championship and Mid-American Conference tournament championship
game, there will be a single bonus in the amount of twenty thousand dollars
($20,000). Payment of either of these bonuses shall negate all payments specified in
Section 3 .1.5 (e).
b. Each Season that the Team participates in the NIT, Employee will receive an
additional lump sum payment of five thousand dollars ($5,000).
c. Employee will receive additional lump sum payments of two thousand five
hundred dollars ($2,500) for each win the NIT tournament;
d. Employee will receive the following amounts for NCAA tournament participation
and performance. Except for the payment in paragraph e.(i), these amounts shall
not be cumulative, so the maximum amount employee is eligible to receive is
$ 125,000:
1. Each season that the Team receives an automatic or at-large bid to the
NCAA tournament, employee shall receive a lump sum payment of
twenty thousand dollars ($20,000); and
ii. Each season that the Team advances to the final 32 of the NCAA
tournament, Employee shall receive an additional lump sum payment
of twenty-five thousand dollars ($25,000);

3

e.

f.
g.
h.

i.

iii. Each season that the Team advances to the Sweet Sixteen of the NCAA
tournament, Employee shall receive an additional lump sum payment
of forty thousand dollars ($40,000)
iv. Each season that the Team advances to the Elite Eight of the NCAA
tournament, Employee shall receive an additional lump sum payment
of fifty thousand dollars ($50,000)
v. Each Season that the Team advances to the Final Four of the NCAA
tournament, Employee shall receive an additional lump sum payment
of seventy five thousand dollars ($75,000);
vi. Each Season that the Team advances to the Championship game of the
NCAA tournament, Employee shall receive an additional lump sum
payment of one hundred thousand dollars ($100,000);
vii. Each Season that the Team wins the NCAA tournament championship,
Employee shall receive an additional lump sum payment of one
hundred twenty-five thousand dollars ($125,000);
Each Season that the Team is the sole regular season champion of the West Division
of the Mid-American Conference and/or the highest seed among West Division
schools in the Mid-American Conference Tournament, Employee shall receive a
lump sum payment of ten thousand dollars ($10,000). If Team ties for the West
Division championship and is not the highest seed among West Division schools
in the Mid-American Conference Tournament, Employee shall receive a lump
sum payment of five thousand dollars ($5,000).
Each Season that Employee is named Mid-American Conference Coach of the
Year, Employee shall receive an additional lump sum payment of five thousand
dollars ($5,000);
Each Season that Employee is named National Coach of the Year, Employee shall
receive an additional lump sum payment of ten thousand dollars ($10,000);
Each season the University determines that paid attendance for home men's
basketball games averages 2,500 to 2,999, University shall pay Employee a bonus
of $10,000. Each season the University determines that paid attendance for home
men's basketball games averages 3,000 to 3,999, University shall pay Employee a
bonus of$15,000. Each season the University determines that paid attendance for
home men's basketball games averages 4,000 to 4,999, University shall pay
Employee a bonus of $20,000. Each season the University detennines that paid
attendance for home men's basketball games averages 5,000 to 5,999, University
shall pay Employee a bonus of $25,000. Each season the University detennines
that paid attendance for home men's basketball games averages 6,000 or more,
University shall pay Employee a bonus of $35,000.
Each season the Team wins 12 games versus Division IA opponents, University
shall pay Employee a bonus of $5,000. Each season the Team wins 1 5 games
versus Division IA opponents, University shall pay Employee a bonus of $7,500.
Each season the Team wins 1 8 games versus Division IA opponents, University
shall pay Employee a bonus of $ 10,000. Each season the Team wins 20-plus
games versus Division IA opponents, University shall pay Employee a bonus of
$25,000. Each season the Team wins 25+ games versus Division IA opponents,

4

University shall pay Employee a bonus of $30,000. These amounts shall not be
cumulative, so the maximum amount employee is eligible to receive is $30,000.
Bonuses for the achievements set forth in this Section 3 . 1 .5 shall be paid on or
before May 1 of each year of this Agreement.

3 . 1 .6
Tickets. University shall annually provide Employee, without
charge, twenty (20) reserve tickets to each home men's basketball game, four (4) reserve tickets
to each home football game and two (2) reserve tickets to each home women's basketball game.
In addition, University shall annually provide Employee without charge eight (8) tickets to all
sessions for the MAC Tournament and four (4) ticket to any and all participating NCAA
Tournament games. All costs of NCAA Tournament games will be deducted directly from the
men's basketball operational budget.
3 . 1 .7
Final Four Tickets. To the extent eight or more tickets are made
available to the University for the NCAA Tournament Semi-Final and Championship games,
University shall provide Employee, at a charge to Employee of their face value, four (4) tickets
to the NCAA Tournament Semi-Final and Championship games.

3 . 1 .8
Moving Expenses. University shall reimburse Employee up to
$ 10,000 for documented moving expenses related to Employee and his family relocation to
Michigan. Documented expenses must be submitted within 12 months of the commencement of
employment.
3 . 1 .9
Temporary Housing. University will provide employee with up to 6
months rent free housing at University's Westview Apartments. The value of this housing will
be included on Employee's w-2 tax fo1m for the applicable year.
4.0 Employee's Duties.

4.1
In consideration of the annual salary and other benefits, Employee promises and
agrees as follows:

4.1 . 1 Faithfully and conscientiously perfonn all duties related to the
establishment, direction and development of an educat10nally sound and competitive athletic
program, and to perform all duties prescribed and assigned herein by university's Board of
Regents, President, Athletic Director, and Assistant Athletic Director within the budget
allocated.

4 . 1 .2 Plan, direct, and implement all phases of a varsity intercollegiate athletic
program, including recrnitment of academically and athletically qualified students, developing
competitive schedules, budget preparation and supervision for programs, conduct practice
sessions, conditioning programs, clinics, public relations activities, and fund raising. Attendance
is expected at staffmeetings, community events, and other approp1iate athletic activities.

4 . 1 .3 Devote full-time, attention, and energy to the duties of Employee as
required herein, to the promotion of the University's Athletic program; and to avoid any business
or professional activities or pursuits that would prevent Employee from devoting full time to
perfo1mance of the duties under this Agreement, or that would embarrass University or conflict
with or materially detract in any manner from the duties outlined herein;
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4. 1 .4
NCAA. Mid American Conference and University Rules and Regulations:
Know, recognize and comply with the laws, rules, and regulations governing the University
(University Rules), the National Collegiate Athletic Association (NCAA Rules), and the Mid
American Conference (Conference Rules) (The University Rules, the NCAA Rules and the
Conference Rules are hereinafter sometimes referred to as the "Governing Rules"), as now
constituted or as they may be amended during the tenn of this Agreement, in each case as in
effect and inte1preted by the applicable body and which relate to the Program.
Employee will also use best efforts to ensure compliance with Governing Rules by the Program's
student athletes, assistant coaches, and all other Men's Basketball Program personnel that
directly report to Employee. In the event that the Employee becomes aware, or has reasonable
cause to believe, that violations of Governing Rules may have taken place in connection with the
conduct of the Men's Basketball Program, he shall repmt it promptly to the Athletic Director.
The Employee shall cooperate fully with the University in effo1ts to establish, educate,
investigate, and enforce these Governing Rules for the Men's Basketball Program. The
University agrees that it will provide relevant updates and training to the Men's Basketball
Program and his staff regarding any changes in NCAA Rules.
4. 1 . 5
If the Employee is detern1ined by the NCAA, the Conference, or the
University to have committed a violation of the Governing Rules, whether while employed by
the University or during prior employment at another NCAA member institution, the Employee
may be subject to disciplinary or coll'ective action as set forth in the applicable provisions of the
Governing Rules. Further, if the Employee is determined by the NCAA, the Conference, or the
University to have committed or been aware of and not reported a major violation of the
Governing Rules, whether while employed by the University or during prior employment at
another NCAA member institution, the employment of Employee may be terminated as provided
in Section 6.0 of this Agreement. Further, if it is detennined by the NCAA, Conference, or the
University that a major violation of the Governing Rules has been committed in the Men's
Basketball Program during the term of this Agreement, the employment of the Employee may be
te1minated as provided in Section 6.0 of this Agreement.
4 . 1 .6
The Employee shall represent the University positively in public
and private forums and shall not engage in conduct that reflects adversely on the University or
the Men's Basketball Program. The Employee shall perform his duties and comport himself at
all times in a manner consistent with high moral, ethical and academic standards of the
University and its athletic department.
4 . 1 .7 Develop programs and procedures with respect to the evaluation,
recruitment, training, and coaching of student athletes to compete successfully while assuring
the welfare of student athletes;
4. 1 .8
policies of University;

Observe and uphold all academic standards, requirements, and

4 . 1 .9 Encourage student athletes to perfonn to their highest academic potential,
obtain the highest grades possible and graduate.
4.2
It is fu1ther agreed that, except as provided herein, Employee will not receive
outside compensation (including but not limited to income, amrnities, sports camps, housing
benefits, complimentary ticket sales, television and radio programs, and endorsement or
consultation contracts with athletic footwear, apparel or equipment manufacturers) without prior
written consent of the University's President, or Athletic Director, which consent shall not be
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unreasonably withheld and shall disclose to University all outside compensation Employee
receives and the source of such compensation. Rep01ts regarding outside compensation must be
made on an annual basis in conjunction with the annual performance evaluation which is
conducted in accordance with the Pay for Perf01mance Program. The document must include
information concerning athletically related outside income for the previous contract period.
4.3 Employee shall maximize radio and television coverage favorable to University, but
shall receive remuneration for such appearances, for any endorsements, or public presentations
only upon securing prior written consent, which consent shall not be unreasonably withheld as
noted in Section 4.2. University shall have no right to receive any part of employee's
compensation from pre-approved outside employment.
5.0 Travel.
Employee shall conduct such travel within the allotted budget as is necessary to cany out
duties as Head Men's Basketball coach, and Employee shall be entitled to reimbursement for
transportation and per diem expenses at the rate provided to nonrepresented administrative
employees.
6.0 Tennination for Just Cause.
6.1 University has the right to te1minate this Agreement for Just Cause, in which case
prior to tennination but subject to the provisions concerning suspension, Employee shall be
given written notice and an opportunity to be heard. "Just Cause" shall be understood to include,
any or all of the following:
6 . 1 . 1 A deliberate failure or refusal or unwillingness to perfonn the duties set
forth in this Agreement in good faith and to the best of Employee's abilities, which includes in
addition to the usual and customary coaching activities, recrniting, assisting duly authorized
alumni, booster club and University Development Foundation activities and reasonably
cooperating with the news media;
6. 1 .2 A breach by Employee of any of the other terms and conditions of this
Agreement not remedied after fifteen ( 1 5) days written notice thereof to Employee;
6.1.3 A deliberate or serious violation of any law, regulation, rule,
constitutional provision or bylaw of University, the MAC, or the NCAA, which violation may
reflect adversely upon University or its athletic program, including any serious violation that
could result in University being placed on probation or punished more severely by the MAC or
the NCAA;
6. 1 .4 The NCAA, the Conference, or the University determines that Employee has
committed a major violation of the Governing Rules, has intentionally committed any other type
of violation of the Governing Rules pursuant to sections 4 . 1 .4 and 4. 1 . 5 of this Agreement, or
that a major violation of the Governing Rules has occurred within the Men's Basketball Program
during the term of this Agreement.
6.1.5 Failure to promptly repo1t to the Athletic Director a violation of the
governing rules by himself, an assistant basketball coach, Men's Basketball Program Staff
member, Student-Athlete who is a member of the Men's Basketball Program, or other
representative of the University's Athletic Interest of which the Employee had actual knowledge,
or in his capacity as Head Basketball Coach, reasonably should have known.
6 . 1 .6 Prolonged absence from duty without University's Consent;
6.1.7 Engaging in criminal activity, or misuse of University funds or resources;
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6 . 1 .8 Conduct of Employee which offends public decency or morality as shall be
dete1mined by the standards prevailing in the community; and
6. 1 . 9 Any conduct which violates the rights of student athletes.
6.2 The Athletic Director shall have administrative authority to immediately suspend
Employee on a pre-hearing basis from performance of some or all duties with salary payments,
temporarily for a period of up to one month without tennination of this Agreement for causes set
forth in this Section 6.0 et. seq.
6.2.1 Employee shall have the procedural right, upon written request, for a review
and hearing relative to any such suspension ordered by the Athletic Director. Any such hearing
shall be governed by the normal Umversity's Non-Bargained for Dispute Resolutton procedures
provided for non-academic administrative employees, as now or hereafter amended, unless other
procedures are agreed upon by the parties in heu thereof.
6.3 Tetmination of this Agreement by University for Just Cause may occur only by
decision of the President after thirty (30) days prior written notice of the charges against
Employee and an opportunity for Employee to present evidence. Employee may seek/obtam the
assistance of an attorney to aid in the production of evidence, however, such attorney may not
actively participate in the proceeding.
6.4 In the event University terminates this Agreement for Just Cause prior to the end of
this Agreement, all obligations of University to make further payments and/or to provide other
consideration hereunder shall cease on the termination date specified in the notice of
te1mination.
7.0 Termination Without Cause.
7. 1 Notwithstanding any other prov1s10n of this Agreement, this Agreement shall
te1minate automatically if Employee dies or becomes totally or pernmnently disabled (as defined
by University). Any such tennination shall not be reason for payment of any liquidated damages
set forth below.
7.2 At any time after commencement of this Agreement, University may te1minate this
Agreement without cause by giving written notice to Employee.
7.2. 1
In the event University terminates this Agreement without cause,
University, shall pay to Employee, as liquidated damages, an amount equal to twelve months of
Employee's annual base salary as specified in Section 3 . 1 . 1 or the remaining pmtion of the salary
amount which would have been due Employee from the date of early termination of the
Agreement through the Agreement expiration date, whichever is less, to be paid at University's
option in one lump sum or on a monthly basis prorated over the remainder of the term of the
Agreement. In no case shall the Employer be liable for the loss of any collateral business
opportunities or any other benefits, or income from any sources that might ensue as a result of
Employer's termination of this Agreement without cause.
Full payment by the University of this amount will constitute a full
7 .2.2
release of any claim relating to such te1mination that the employee might otherwise assert
against the University, or any of its representatives, agents, or employees.
7.2.3
.The parties have bargained for and agreed to the foregoing
liquidated damages provision, giving consideration to the fact that Employee may lose ce1tain
benefits, supplemental compensation or outside compensation relating to his employment at
University, which damages are extremely difficult to dctennine with certainty, or fairly or
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adequately. The parties fmther agree that payment of such liquidated damages by University and
acceptance thereof by Employee shall constitute adequate and reasonable compensation to
Employee for damages and injury suffered because of such te1mination by University. The
foregoing shall not be, nor be constrned to be, a penalty.
7.2.4 The Employee is required to mitigate the University's obligations under
section 7.2.1 by making reasonable efforts to obtain other basketball related employment as soon
as possible following such tennination. If the Employee is employed in a basketball related
position, or receives compensation related to basketball (e.g. as a consultant), elsewhere after the
University's termination of this agreement, then the University's obligation to pay the Employee
as set f011h in 7.2 . 1 shall be reduced by the head coach's total compensation from all such
sources. If head coach does obtain other basketball related employment or compensation, he
shall immediately provide written notice to the University describing his position and total
compensation.
7 .3 Employee recognizes that the promise to work for University for the entire
te1m of this Agreement is of the essence of this Agreement. Employee also recognizes that
University is making a highly valuable investment in Employee's employment by entering into
this Agreement and that University's investment would be lost if Employee were to resign or
otherwise tenninate employment with University before the end of the contract term.
Nonetheless, it is agreed that at any time after commencement of this Agreement, Employee
may tem1inate this Agreement by giving written notice to University.
7.3. 1 In the event Employee tenninates this Agreement without cause, Employee
shall pay to University, as liquidated damages, an amount equal to one year's base salary or the
remaining portion of the salary amount which would have been paid Employee from the date of
early te1mination of the Agreement through the Agreement expiration date, whichever is less, to
be paid at Employee's option in one lump sum or on a monthly basis prorated over the remainder
of the term of the Agreement. Employee shall not be liable for the loss of any collateral business
opportunities or any other benefits, or income from any sources that might ensue as a result of
Employee's termination of this Agreement without cause.
7.3 .2 The parties have bargained for and agreed to the foregoing liquidated
damages provision, giving consideration to the fact that University will incur administrative,
recrniting and resettlement costs in obtaining a replacement for Employee, in addition to
potentially increased compensation costs if Employee te1minates this Agreement prior to its
expiration, which damages are extremely difficult to determine with certainty. The parties
fm1her agree that the payment of such liquidated damages by Employee and acceptance thereof
by University shall constitute adequate and reasonable compensation to University for the
damages and injury suffered by it because of such termination by Employee. The foregoing shall
not be, nor be constrned to be, a penalty.
8.0 Outside Employment.
Employee agrees not to personally, or through any agent accept other full-time or pait
time employment of any nature during the tenn of this Agreement without first having obtained
written consent from the Athletic Director and from the President of University.
9.0 Personal Services.
9. 1 Employee represents to have special, exceptional, and unique knowledge, skill, and
ability as a Head Men's Basketball coach which, in addition to the future development of
coaching experience at University as well as University's special need for continuity in its Team
Spmt program, will render Employee's se1vices unique. Employee recognizes that the loss of
Employee's se1vices to University, without University's approval and release, prior to the
expiration of the tenn of this Agreement or any renewal thereof, would cause an inherent loss to
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University which cannot be estimated with certainty, or fairly or adequately compensated by
money damages.

9.2 Employee therefore agrees, and specifically promises, not to accept employment,
under any circumstances, as a Basketball coach at any institution of higher education which is a
member of the MAC, or for any B asketball team participating in any professional league or
conference in the United States or elsewhere, requiring performance of duties prior to the
te1mination of this Agreement or the expiration date of the tem1 of this Agreement or any
extension thereof, whichever occurs first, without first obtaining a written release of this
Agreement or a negotiated settlement thereof in writing accepted by Employee and the President
of the University.

9.3 Employee agrees that University shall have the right, in addition to any other rights
which University may possess, to obtain an injunction by appropriate judicial proceedings to
prevent Employee from perfo1ming coaching activities or other related services in violation of
this Agreement, for any person, institution, finn, corporation or other entity; and against any
other breach of this Agreement.
10.0 Supp01t Staff

Employee shall have the right to select and retain three assistant basketball coaches and
one director of basketball operations subject to the approval of the Athletic Director.
Employment and discharge of such assistants shall be effected under University regulations and
policies.
1 1 .0 Relationship Between the Pmties.

The relationship between Employee and University shall be determined solely by the
terms and conditions of this Agreement.
1 2.0 Governing Law.

This Agreement shall be govemed by and constrned under the laws of the State of
Michigan, the courts of which shall be the fornm for any lawsuits arising from or incident to this
Agreement.
1 3.0 Severability.

If any provision of this Agreement shall be determined to be void, invalid, unenforceable
or illegal for any "reason, it shall be ineffective only to the extent of such prohibition and the
validity and enforceability of all the remaining provisions shall not be affected thereby.
14.0 Entire Agreement: Modification.

This Agreement contains all the tem,s between the pmties and may be amended only in
writing signed by both parties.

IN WITNESS WHEREOF, Employee and the authorized representative(s) of University have
executed this Agreement on this 2 1st day of April, 201 1 .
EASTERN MICHIGAN UNIVERSITY

By:_
Derrick L. Gragg, Pfrc/cim·-
Intcrcollcgiatc Atlflll>i'cs
By:

'susan W. Martin
President

EMPLOYEE:

By:
/ Head Men's Baske;ball

bo�

SECTION:

DATE:

June 2 1 , 20 1 1

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
REPORT
REPORT:

2010-11 NCAA DIVISION I ATHLETICS CERTIFICATION
SELF-STUDY REPORT

ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the 20 10- 1 1 NCAA
Division I Athletics Ce1iification Self-Study Report that was submitted to the NCAA for review
on May 1 3 .
STAFF SUMMARY
The NCAA requires that Division I institutions undergo athletics certification. The purpose
of this accreditation program is to help ensure integrity in the institution's athletics
operations. Eastern Michigan University has completed a nine-month campus-wide effort
to study our athletics program.
The Repo1i contains Eastern's responses to the questions provided by the NCAA. Included in
the Report are 17 Plans For Improvement and 1 2 Maintenance Plans, of which 19 were required
by the NCAA. Implementation of the Plans will occur between 20 1 1 and 20 1 4.
FISCAL IMPLICATIONS
The cost of the Plans For Improvement and the Maintenance Plans recommended in the Repmi
will be absorbed in the Athletics budgets from 20 1 1-20 14, or will be addressed through
fondraising and grants.
ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

University Ilxe'cMtive qffice'r
Vice President for Communications

Date

17
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NCAA
Athletics Certification Program
June 21, 2011
Board of Regents
Athletic Affairs Committee

Recent NCAA decisions
• April 1 9
- IO days before the April 29 submission deadline, NCAA
announced probable moratorium on ce11ification process
- Pai1icipants had option to submit report, or not
- No ce11ifications would be issued

• April 26
- Due to comments from 40+ universities, NCAA announced
report submission still optional, but reports would receive
abbreviated review

• April 29
- NCAA announced repo11s must be submitted
by May 13, now not optional

1

Recent NCAA decisions
• May 2
- NCAA Board approved two-year moratorium on certification
process
- Will develop new streamlined annual certification process
- Submitted repo1ts will be reviewed and if approved,
certification will be issued
- Ifnot approved, NCAA will detennine fmther required
actions, including possible evaluation visit

• May 13
- Eastern submitted Cycle 3 Self-Study Report to NCAA
- Final rep01t posted on EMU NCAA Ce1tification website:
http://wmv.emich.edu/ncaa-certification

Eastern's Self-Study Report
• Five areas of study
-

Governance and Commitment to Rules Compliance
Academic Integrity
Gender Issues
Diversity Issues
Student-Athlete Well Being

• 213-page rep01i written by more than 50 faculty,
staff and student-athletes
• 1 7 Plans for Improvement and 1 2 Maintenance Plans
• Plans required by NCAA for Gender and Diversity;
optional for other three areas
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Governance and
Commitment to Rules Compliance
• Plans For Improvement
- The Intercollegiate Athletics Advis01y Council
{IAAC) should be enhanced and engaged in
matters of appropriate concern [Winter 2012]

• Maintenance Plans
- None

Academic Integrity
• Plans For Improvement
- None

• Maintenance Plans
- None

},� :;tt\:J
..,;7:...i.5-J:o\�fJ
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Gender Issues
• Plans For Improvement
- Make significant progress toward gender proportionality [Ongoing]
- Upgrade Women's Rowing to fully and effectively accommodate
student-athletes [20 12]
- Improve equipment/supply ordering and laund1y service [20 13]
- Address inequities in Rowing equipment/supplies budget [20 12]
- Establish contract for head coach of Women's Volleyball that is
aligned with other major sp011s head coaches' contracts [2012]
Create pennanent, salaried position for assistant coach
ofVolleyball [2012]
- Provide dedicated locker room for Women's Rowing [2014]

Gender Issues
• Plans For Improvement

rcontinuedJ

- Provide larger, updated locker room for Women's Gymnastics
[2012]
- Provide dedicated locker room for Women's Soccer near
the competitionJpractice facility [2014]
Upgrade locker room for Women's Track & Field [201 1 ]
- Improve communication among coaches and student-athletes
about training table options [201 1 ]
Improve information flow between coaches and athletics
administration to ensure equitable participation in governance
and decision-making [20 1 1 ]
- Establish pennanent Gender Equity Committee in athletics
with University-wide participation [20 1 1 ]
.\,.'\) I...::-Hl!?l\J
, y_,,,_,..,.,.
,, 7.l-10-<.�
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Gender Issues
• Maintenance Plans
Maintain scholarship levels at maximum amount permitted
by NCAA
Ensure availability of facilities for contests and practice
titnes re1nains equitable
Maintain travel budgets at levels that reflect differences
in travel requirements of varied sp011s and ensures equity
- Maintain effective academic support services for all
student-athletes
Maintain equitable medical and training facilities
and se1vices

Gender Issues
• Maintenance Plans

(continued)

Maintain equity in publicity and awards for
student-athletes
- Maintain equity in administrative clerical supp011
and office space
Maintain equity in opportunities and resources for
recruitment and the equitable treatment of prospective
student-athletes
Maintain programs that aid in the retention of
coaches, administrators and female student-athletes
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Diversity Issues
• Plans For Improvement
- Periodically condnct a University-wide campus climate survey (20 13]
- Assess hiring process to ensure equitable treatment ofwomen
and minority groups (2013]

• Maintenance Plans
Continue to offer programs and services which address retention
and acclimation of diverse staff, coaches and student-athletes
- Continue collaboration and integration between athletics
and other institutional units
Involve staff, coaches and student-athletes from under-represented
groups in governance and decision-making, and provide leadership
opportunities for all student-athletes, coaches and staff

�)\t/J )c{\{.J�;J

,,: ;a,:�,.,;_-, ..;_,r,r:,_,·c r, · ,

Student-Athlete Well Being
• Plans For Improvement
Design and implement a fo1mal CHAMPS/
life skills program for student-athletes utilizing
cmTent University resources (2012]

• Maintenance Plans
- None
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Next steps
• NCAA
May 16 - July 1 5 : Self-Study Repmts reviewed
July 27-29: NCAA dete1mines institution's certification status
Week of August I : Institutions are notified of certification
decision or fmther required action
Spring 20 I 2: For institutions not ce1tified in July,
final ce1tification decision is rendered

• Eastern
Begin implementation of Plans For Improvement
and Maintenance Plans

·,-:\. ,., r.-� r- ,· , 1, -:..,<_\ . ,
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NCAA
Athletics Certification Program
June 21, 20 1 1
Board of Regents
Athletic Affairs Committee
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SECTION

18

DATE:

BOARD OF REGENTS

June 2 1 , 201 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

MONTHLY REPORT
EDUCATIONAL POLICIES COMMITTEE
ACTION REQUESTED
It is requested that the Educational Policies Committee Agenda for June 2 1 , 201 1 and the
Minutes of the April 1 4, 201 1 meeting be received and Rlaced on file.

SUMMARY
The primary items for the June 2 1 , 201 1 Educational Policies Committee meeting include:
( I ) Emeritus Staff Status, (2) Emeritus Faculty Status, (3) Academic Affairs Administrative/
Professional Appointments/Transfers, (4) Academic Retirements/Separations, (5) Faculty
Appointments, (6) Faculty Reappointments, (7) Faculty Tenure Appointments, (8) Faculty
Promotions, (9) Lecturer Appointments, ( I 0) Lecturer Promotions, ( 1 1 ) Faculty Research and
Creative Activity Fellowships Spring-Summer 201 1 , Fall 201 1 , and first round of Winter 20 1 2,
( 1 2) Charter Schools Board Appointments, (13) Chatter Approvals for Gaudior Academy and
Commonwealth Academy, ( 1 4) Revisions to Board Policy on Grading, Probation, and Course
Repeats, (15) Correction of University Calendar.

FISCAL IMPLICATIONS
The fiscal impact of the actions taken is listed in the appropriate sections and in the Board
minutes.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Umvedity Executive Offu:'er

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee

June 2 1 , 201 1
2:00 - 2:45 p.m.
205 Welch Hall
AGENDA

Consent Agenda

Section
Section
Section

2
3
4

Section 5
Section 6
Section 7
Section 8
Section 9
Section 1 0
Section 1 1

Emeritus Staff Recommendations (Jack Ka;�
Emeritus Faculty Recommendations (Jack Ka;�
Academic Affairs Administrative/Professional Appointments/Transfers
(Don Ritzenhein)
Academic Retirements/Separations (Don Ritzenhein)
Faculty Appointments (Don Ritzenhein)
Faculty Reappointments (Don Ritzenhein)
Faculty Tenure Appointments (Don Ritzenhein)
Faculty Promotions (Don Ritzenhein)
Lecturer Appointments (Don Ritzenhein)
Lecturer Promotions (Don Ritzenhein)

Regular Agenda

Section 19
Section 20
Section
Section
Section
Section

21
22
23
24

Monthly Report and Minutes (Regent Sidlik)
Faculty Research and Creative Activity Fellowships Spring-Summer 201 1,
Fall 201 1, and first round of Winter 2012 (Jack Kay)
Charter Schools Board Appointments (Jack Kay)
Chatter Approvals for Gaudiot' Academy and Commonwealth Academy (Jack Kay)
Policy Revision: - Grading, Probation, and Course Repeats (Jack Kay)
Correction of University Calendar (Jack Ka;�

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

EDUCATIONAL POLICIES COMMITTEE MINUTES
April 1 4, 201 1
2:00 - 2:45 p.m.
205 Welch Hall
Attendees: (seated at tables) B. Bond, Provost and Executive Vice President Kay, D. Ritzenhein, Regent
Parker (Chair)
Guests: (as signed in) M. Boone, D. deLaski-Smith, J. Feldkamp, R. George, M. Nair, R. Sipe
Regent Parker convened the meeting at 2:00 p.m.
2009-10 Charter Schools Annual Report (Section 8)
llfalveme Winborne, Director, Charter Schools, recommended that the Board of Regents accept and place
in file the 2009-l O Chatter Schools Annual Repo1t as shown on the listing provided to the Board.
Commencement Speakers and Honorary Degree Recipients (Section 9)
Jack Kay, Provost and Executive Vice President, recommended that the Board of Regents approve Steven
Tapper, successful business executive, entrepreneur, and EMU alumnus, as Commencement Speaker at
the Saturday, April 16, 201 1 morning commencement ceremony. In addition, it is recommended that the
Board award an honorary Doctor of Fine Arts to Mr. Tapper. Provost Kay recommended that the Board
of Regents approve Robert Skandalaris, entrepreneur, author, philanthropist, and EMU alumnus, as
Commencement Speaker at the Saturday, April 16, 201 1 afternoon commencement ceremony. In
addition, it is recommended that the Board award an honorary Doctor of Public Service to Mr.
Skandalaris.
Report: 2011-2012 Sabbatical Leave Awards (Section 15)
Byron Bond, I11te,:i111 Associate Provost and Associate Vice Presidentfor Research, recommended that the
Board of Regents accept and place in file the Report on 201 1-20 1 2 Sabbatical Leaves as shown on the
listing provided to the Board.
Regent Parker thanked those in attendance, and adjourned the meeting at 2: 10 p.m.
Respectfully submitted,
Robe1tta Goffeney, Administrative Secretary
Academic Affairs

SECTION:
DATE:

June 2 1 , 201 1

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY
REPORT
REPORT: Spring-Summer 2011, Fall 2011, and first round of Winter 2012
FACULTY RESEARCH AND CREATIVE ACTIVITY FELLOWSHIPS
ACTION REQUESTED

It is recommended that the Board of Regents accept and place on file the Repmt on Spring
Summer 201 1 , Fall 201 1 , and first round of Winter 2012 Faculty Research and Creative
Activity Fellowships.

STAFF SUMMARY
Faculty Research and Creative Activity Fellowships are competitive awards given to
faculty who submit meritorious research or special study proposals. The fellowships
award up to 50 percent release time from teaching to help provide a foundation for a
faculty member to develop a research base for future additional funding from other
sources. Unlike a sabbatical leave, the fellowship recipients are still expected to fulfill
other contractual responsibilities, such as service to the University during this released
time. The University Research and Sabbatical Leave Committee reviews the Faculty
Research and Creative Activity Fellowship proposals and makes recommendations to the
Provost and Executive Vice President. Brief summaries of the approved projects are
contained on the attached page. Nine faculty will be supported.

FISCAL IMPLICATIONS
None. The cost of the fellowships will be absorbed in the faculty salary budget.

ADMINISTRATIVE RECOMMENDATION
The proposed action has been reviewed and is recommended for Board approval.

Univprsit',VBxecutive OfficerV
Prov&sra'nd Executive Vice President

1q

Date

EASTERN MICHIGAN UNIVERSITY
DIVISION OF ACADEMIC AFFAIRS

SPRING-SUMMER 2011 , FALL 201 1, AND FIRST ROUND OF WINTER 2012
FACULTY RESEARCH AND CREATIVE ACTIVITY FELLOWSHIPS
I . Anne Casper (Biology). "Validation of the 'DNA Hairpin' Model for Formation of
Breaks at Common Fragile Sites."
2. Bradley Ensor (Department of Sociology, Anthropology, & Criminology). "EMU
Archaeology Field School Dissemination Project."
3. Steven N. Francoeur (Biology). "An International Scientific Collaboration
Investigating 'top-down' vs. 'bottom-up' Effects in Marine Food Webs."
4. Sam Fullerton (Marketing). "A Longitudinal Assessment of Patient Proactivity: A
Replication of a 1991 National Study."
5. Maria C. Milletti (Chemistry). "Molecular Modeling in Support of the Synthesis of
an Alkaloid Natural Product."
6. Jennifer Rice (Economics). "An Analysis of Physician Practice Style: The
Determinants of Variation in Total Cost of Care."
7. Philip C. Schmitz (Histoty & Philosophy). "English Translations (with
Commentary) of Pheonician and Punic Inscriptions for the Writings from the
Ancient World (WAW) Series."
8. David Wozniak (Accounting & Finance). "Neuroimaging & Hormonal Analyses of
Differences in Competitive Choices."
9. Tsu-Yin Wu (Nursing). "Increasing Colorectal Cancer Screening: Developing and
Testing a Culturally Tailored Intervention in Asian Americans."
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RECOMMENDATION
APPOINTMENT OF CHARTER SCHOOLS BOARD MEMBERS
ACTION REQUESTED
It is recommended that the Board of Regents appoint Bernard Geter to a three-year term on the
Board of Directors of the Academy for Business and Technology; Richard Hamme, Curtis
Robinson and Cynthia Smith to three-year terms on the Board of Directors of Commonwealth
Community Development Academy; Peter Sinclair and Mary Spademan to three-year terms on
the Board of Directors of Grand Blanc Academy; Randy McNeil to a three-year term on the
Board of Directors of Hope Academy; and Jasmine Fields to a three-year term on the Board o f
Directors o f the Dr. Joseph F . Pollack Academic Center of Excellence (PACE).
STAFF SUMMARY
According to the resolutions which establish these public school academies (chatier schools),
vacancies on the Boards of Directors shall be filled by the Eastern Michigan University Board of
Regents.
Academy for Business and Technology
Bernard Geter is a retirement specialist at GLP and Associates in Fannington Hills. Prior to this
he worked for State Farm Insurance as an account representative. Geter attended Kentucky State
University and is currently a student at Baker College pursuing a business administration degree.
He is a member of Phi Beta Lambda business fraternity.
Commonwealth Community Development Academy (CCDA)
Richard Hamme is employed at the State Farm Mutual Automobile Insurance Company (since
1995) in Livonia as a claim representative. Hamme earned a Master of Business Administration
degree in 1995 as well as a B achelor of Business Administration degree in 1 993, both from
Eastern Michigan University. He has served on the Board of Directors of CCDA since 2005.
Cmiis Robinson is retired from Ford Motor Company, Livonia, having worked for Ford for 3 5
years. He volunteers his time with organizations such as the Junior Achievement, Adopt-A
Child, and NAACP as well as serves on the Board of Directors of Commonwealth Community
Development Academy. Robinson earned a Bachelor of Science degree in agribusiness from
Tuskegee University and studied accounting at Lawrence Technological University, Southfield.

Cynthia Smith is the vice president and branch manager of PNC Bank in Oak Park. She has been
employed at the bank since 1979. Smith is seeking reappointment to the Board of Directors of
Commonwealth Community Development Academy. She is involved in community outreach in
a feed the hungry lnnch program and serves as a youth trainer in her church.
Grand Blanc Academy
Peter Sinclair has served on the Grand Blanc Academy Board of Directors since 2002. Sinclair is
employed at Georgetown Logistics in Saginaw. He is a member of the Flint YMCA Board of
Directors. He graduated from Arizona State University with a Bachelor of Science degree in
1969.
Mmy Spademan is a self-employed flute instrnctor having earned Bachelor and Master of Music
degrees from the Peabody Institute of the Johns Hopkins University, Baltimore, Mmyland, in
1989 and 1991. In addition, she is a Ce11ified Nurse Assistant. Spademan has been volunteering
in nursing homes for many years performing music for their residents. She has three children
attending Grand Blanc Academy and has served on the Board of Directors since 2007.
Hope Academy
Randy McNeil was the president of the Youth Development Commission, a non-profit
organization that implements youth sports and recreation initiatives in Detroit, Highland Park
and Hamtramck for the Skillman Foundation. He served in this position from 1995-2009. He is
currently an instructor at Wayne County Community College. McNeil earned a Master of
Business Administration degree from the University of Phoenix in 1998. In addition, he earned
two degrees from Wayne State University, Detroit, in computer science (1991) and mathematics
(1974). He is a volunteer coach and president of Inner-City Games Detroit.
Dr. Joseph F. Pollack Academic Center of Excellence (PACE)
Jasmine Fields is a customer service representative for Blue Care Network of Michigan. She
earned a Bachelor of Arts degree in sociology from Michigan State University in 2005 and is
currently pursuing a Master of Alis degree from Mmygrove College, Detroit. Fields has two
children attending PACE. She cmTently serves on the PACE Parent Advisory Committee as its
vice president.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Univefsi!l,r Executive Officer U

Date
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BERNARD W. G�:TM{ II

SUMMARY
Financial Services l'rofossional with hands-on experience in dntn tracking, all aspects of internal and external
customer service and account management, Knowlcdgcahlc in financial planning, estate planning, retirement
planning and business succession planning. Ability to successfully work in a fast-paced, changing work
enviro111ncnt and able to handle multiple projc'Cts.
EXrERIENc�;
2010·currcnt
GLP & Assodutex, Furmini:ton llills, Ml
Retirement Specialist
Meet with puhlic school educalots in order to provide pension inlimnution as well as ways to save for
retirement with the use of qualified savings plan, 403b.
�'len lluker State Farm Agency, Detroit, Michigan
2009-201 0
Insurance Account Rc1il'i',1ent�tive
l3uild and protect the wealth of individuals and business owners by educating and servicing their insurance needs be
it, ""to ,lire, lite, commercial and other financial service products.
Tl1e llernul'd Geter Agency, Delroil, Mlchlgun
2003-2008
Insurance Agenl
Major duly for this position is to meet with prospective clients and ohtain spccillc inlom,ation in order to
create a financial plan for them to follow, Also, to sell insura11ec and equity products thal are needs based
utt<l that will help build and protect their wealth.
Waddell & Recd, Southfield, Michigun
2002 • 2003
Financial Advisor
Majur duly for this position is to meet with prospective clients and obtain specific infomiation in order to
create a financial plan for them lo follow. Also, to sell insurance 1md equi!y products that arc needs based
artd that wi II help build and protect their wealth.

Aon Consultinii - Southfield, Michigan
1997 - 2001
Cl,mNT SERVICE ACCOUNT COORDINATOR ( 1 999 - 200 I )
Major <luty for this position i s data tracking and client contact. I make sure all test data is logged-in and submitted
t\> the Vata Center for processing, The data is returned lo me for review then is sent to the prospective client.
Assist the Account Leader in the <lay-tn-<lay operations of our <lcpnrtmcnt as well as assist our clients with selling
up tc,,ting schedules and other services they may require.
• Promoted to Other Automotive Accow,ts as Client Service Account Coordinattir,
• Promoted to Client Service Account Coordinator (DaimlcrChrysler team).
CALL CENT�;){ ASSOCIATE ( 1997 - 1999)
Responsible for scheduling candidates for various stages of testing process they were going through for
employment This was done by inbound und outbound calls and schc<luled by computer.
• Cluyslcr Vehicle Engineering Client Service Coordinator.
• l'ilotoo new computer program for the Call Center.
• Replaced Call Center Supervisor while on an extended vacation.
l995 • 1997
Internal Kevcnnc Service - Detroit, Michigan
TAX EXAMINING ASSISTANT - Currency Hnd Banking Division
Processed bank and currency fonns for judicial review. Also, Code & Edited individual lax and business tax returns
for possihle lax audit.

EDUCATION I COIJRSF, WOHK

Scninr Status - Public Administration - Kentucky Slalc Universily, Frnnkfort, Kentucky
Public Administration Courso Wol'k:
Research Methods · Organi;.ational Theo!)'
Mnnngement Information Systems

Current a Student at Baker College in pnrsnil of a llu•iness Administrution Degree
TECHNICAL SKILLS

Microsofl Word, Excel and Access
Series 6 and 63 (previously held), Lile/Health/Accident licensed (current) l'm(lcrty �ml Casually licensed
Cuslomer Service Skills, Supervisory Skills �nd Process Improvements
AFFILIATIONS

Ancient and Accepted 8cottish Rite Freemason
Ancient Arabic Order of (he Noble Mys!k Shrine (Shriner)
noard nl' Directors Academy for Business & Tcchnnlol\Y Charier School, President
Past President and Sergeant of Arms for KAPPA KAl'l'A PSI Fraternity
Pill IlETJ\ LAMnDA Business Fraternity

Ottowai Richard Hamme, IV

Education
Eastern Michigan University, Ypsilanti, Michigan
M.B.A., December 17, 1995
Eastern Michigan University, Ypsilanti, Michigan
B.B.A., Real Estate December 15, 199j

Employment History
State Farm Mutual Automobile Insurance Company, Livonia, :Michigan
Claim Representative 1995 - Present
• Investigate and evaluate property damage and personal injury claims
• Negotiate settlements with policyholders, claimants and attorneys
• Analyze medical records and complete reports documenting care and
treatment of injured parties
• Review and pay bills from auto body facilities, rental companies and
medical providers
• Take recorded statements :from policyholders, claimants, injured and
witnesses to complete an liability analysis

Volunteer
School Board member of Commonwealth Community Development
Academy Detroit, Michigan
Vice President June 2005 - Present
United Way Coordinator for State Farm Insurance Company
2002 - 2003

Curtis Warren Robinson

WORK EXPERIENCE
Perform accounting and tax services for selected clients. Advise on preparation of
Business plans and budgets for the clients.
Retiredfrom Ford Customer and Service Dlvlswµ, Ford Motor Company, Uvonta,
Michigan on January 1, 2006 after 34.S years ofservwe.
Work experience in.eluded supervisor and manager in Parts Supply and Logistics
Accounting. Manager of an accounting contractor, Automated Media, Inc. Managed
budget of$1.5 billion. Electronic supplier payments and audit responsibilitiesfor
purchasesfrom 125 supplier sites for approximately 25,000 service part numbers
·shipped to over 5000 Ford and°Lincoln Mercury Dealers in the United State�·. Canada
and Mexico. Also responsible for review ofDepartmental Expenses and Budgetfor
Headcountfor lM manager ofSupply Chain and Logi$tics Department.
Other Ford experiences ln prior years have inclw!ed work in varu,us jmancial
posUwns to include accounts receivable, accounts payables, inventory accounting,
budgets and analysis and accounting systems.
VOLUNTEERISM AND LEADERSHIP
Performed Community Service with Ford Motor Company, Junior Achievement,
Adopf.A·Chlld, NAACP, 'J'uskegee Alumni and Member ofAssociaiion of
Manufacturing Accountants.
Board ofDirectors for Commonwealth Development Academy.
EDUCATION
Agri-Husiness, 'J.'rLskegee University, Tuskegee, Alabama.
Accounting and Systems Lawrence Technological University, Southfield, Michigan,

Cynthia D Smith
Objective: To continue service as a Board member of!he Coramopwtalth Community DeveJop,nent
Academy
Employment History
PNC Bank formerly National City (Detroit Market)

October 15, 1979- Present

Vice President \Jlranch Manger
Detroit Michigan
• Manage team duties scheduling, produce written correspondence to reflect changes
• Hire train sponsor employee and new managers
• Promoted and scheduled sales appointments for Lkensed Financial Consultant, Business Banker
Officer, Merchant Services and Mo:rtgage officer.
• Facilitate monthly manager wo,l<Shop
Job held at National City currently P N C
AssistaDI Vice President/ Branch Manager
Bank Officer I Branch Manager
Conswner Banker
Head Teller
Teller
CoJiimunity involvement:
•
•

Bibleway .outreach full gospel feed the hungiy lunch program
Get smait about credit youth trainer

PETER SINCLAIR

Employment

Georgetown Logistics - Flint Recycling
Saginaw, Ml

Education

Bachelor of Science degree from Arizona State U niversity
Graduated 1969

Memberships

Flint YMCA Board of Directors
Grand Blanc Academy Board of Directors

Married to JoAnn Sinclair with two children.

Mary S pademan B.M. , M.M. , C.N.A.

Education

• 2010 (Aug. · Sept.): Nurse Assistant Training Program, American
Red Cross, Genesee-Lapeer Chapter, Flint, MI. Program .is a State of
Michigan Approved Training Program For CNA (75 hour minimum)
with a clinical practicum completed at the Lapeer County Medical
Care Facility, Lapeer, MI.
• 1991: Master of Music (Merit Scholar, Flute Perfonnance), Peabody
Institute of The Johns Hopkins University, Baltimore, MD.
• 1989: Bachelor of Music (Merit Scholar, Flute Performance),
Peabody Institute of The Johns Hopkins University, Baltimore, MD.

Work Experience
• 2000-present: Self-employed Flute Instructo1� Silver Branch Flute
Studio. Responsible for teaching flute lessons to private flute students
of all skill levels and managing the business of running a music
studio.
• 1997-1999: Flute Instructor, University ofArkansas, Little Rock
Community School of Music. Taught private flute students and
directed the Community School's flute choir.
• 1993-1996: Graduate Teaching Assistant, Ball State University.
Taught flute to music majors and music minors. Taught
undergraduate music theory and aural skills classes.
Certifications
• Certified Nurse Assistant •• Registry Document Number
23001 525295 1 1 10, issued Nov. 29, 201 0.
• CPR--Adult certification completed Sept. 23, 2010.
• Standard FirstAid--certification completed Sept. 23, 2010.
• AED--Adult certification completed Sept. 23, 2010.
• Bloodbome Pathogens Training--certification completed Sept. 23,
2010.

Special Skills
• American Sign Language--Intennediate level ofproficiency.
• Type approximately 65 words per minute.
• Microsoft Word--proficient.
Volunteer Experience
• Many years volunteering in nursing homes--visiting and doing music
performances.
• Lions World Services for the Blind •• volunteered as a reader.
• Arkansas School for the Blind •• Taught visually impaired students to
play the flute.
Organizations
• 2007-present: Board Member, Grand Blanc Academy, Grand Blanc,
Michigan.
References
• Mazy Bolcer, RN, Nurse Assistant Training Program Coordinator,
American Red Cross, Genesee-Lapeer Chapter.
1401 S. Grand Traverse
Flint, Ml 48503
Tel. (8 10) 257-0723
Bolcer@geneseelapeer-redcross.org
• Pat Barkiewicz, RN, TTT
American Red Cross, Genesee-Lapeer Chapter.
1401 S. Grand Traverse
Flint, Ml 48503
Tel. (81 0) 257-0723
• Patty Wood, MA, ChiefAdministrative Officer, Grand Blanc
Academy.
5 1 3 5 E. Hill Rd.
Grand Blanc, MI 48439
Tel. (810) 953-3140

RANDY C. MCNEIL

Professional Objectives: To utilize my skills and experiences in the areas of financial management,
training, and staff development in a professional position with an organization with opportunities for
growth and advancement.
Employment Experience:

1 995 - 2009

President . Youth Development Commission
Major Responsibilities

Organize a new not for profit organization to implement a Youth Sports and Recreation initiative for the
cities of Detroit, Highland Park and Hamtramck for the Skillman Foundation. Create the necessary
infrastructure for this organization including establishing office space, organizing a board of
Commissioners and conducting a variety of projects. Set up personnel and office procedures, hire
staff and all other aspects needed to operate the company. Conduct and implement projects and
activities that will lead to successful implementation of recommendations outlined in the needs
assessment report "Re-Creating Recreation".
Key Accomplishments

• Secured $3.5 million annually to fund Commission programs over nine year period
• Secured $7 .5 million for youth employment program over eight year period
• Provided support to organizations that served more than 400,000 children
• Established initial Board of Commissioners
• Conducted various citywide events that served 20,000 people annually
• Implemented technical assistance and trainiing activities for community based agencies
• Conducted summer youth employment program that served more than 8,000 youth
• Established coalitions for organized yiouth sports programs and leagues
• Coordinated renovation project for public recreation centers - secured $18 million of funding
• Coordinated developement of community advisory groups for 25 neighborhood parks
• Secured approval of policy for community use of Detroit Public Schools
• Established all employee procedures including fringe benefits package
1 991 -1 995

District Vice President and Executive Director, Highland Park YMCA

YMCA of Metropolitan Detroit

Major Responsibilities

Supervise branch directors and coordinate program services at four (4) branches of the YMCA of
Metropolitan Detroit. Supervise the Director of Housing and coordinate services related to conducting a
transitional housing, emergency shelter, and residential housing programs with 700 rooms. Provide

1

direct leadership for the Highland Park branch. This position has a total budget responsibility of $4.2
million, 22 professional staff, 1 25 full and part time employees, and more than 200 volunteers.
Key Accomplishments

•

•
•

Secured $450,000 in funding for the transitional housing program from the city of Detroit.
All operating units in the district met or exceeded budget expectations.
Increased program and fund raising income by 93.5% over 1 992 levels at the Highland Park
branch.
Developed pre-school and school age child care programs at two new sites.
Increased program enrollments at the Highland Park branch by 80% over 1 991 levels.
Developed collaborative programs with three (3) community groups that provided tutoring, values
development and recreational services for 1 700 youth.
Implemented staff training program and designed department procedures that increased staff
productivity and morale.

1 987 - 1 991

Vice President, Program Services · YMCA of Metropolitan Detroit
Major Responsibilities

Develop, implement, and coordinate procedures for annual program planning and evaluation process;
statistical collection and reporting; and conducf training for program staff for sixteen (16) branch
operations. Through the various branch operations - develop and implement new program activities.
Supervise the organization's transitional housing program which included a staff of seven (7)
professionals, four (4) full time employees and 25 volunteers and student interns.
Key Accomplishments

•
•

Redesigned the procedures and forms for the organizations annual program planning process.
Program participation grew by 1 8.6% and program revenue increased from $3.3 million to $5.2
million in a 4 year period.
Conducted staff training events for the organization that improved quality, increased certification,
and trained over 350 employees annually.
Refined and implemented program guidelines for key program areas including aquatics, health
enhancement, and child care.
Coordinated activities for our homeless and transitional housing programs that served 1 356
individuals and generated over $500,000 annually in supplemental funding.

1 980 - 1 987

Executive Director, Eastside Branch YMCA - YMCA of Metropolitan Detroit
Major Responsibilities

Administration and direction of a full service YMCA. Responsibilities included coordinating physical and
recreational programs ranging from licensed child care to senior citizens center. Develop and manage
annual budget, supervise staff of four (4) professionals, thirty (30) full and part time employees, and
over seventy (70) volunteers.
Key Accomplishments

Successful in raising $40,000 annually in fund raising campaign.
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•
•

Developed staff team that improved quality resulting in a 1 5% increase in program participation.
Managed annual operating budget that met or exceeded budgeted plan.
Developed collaborative programs with various agencies that produced seven (7) new programs
serving 1 200 participants annually.
Generated $50,000 of supplemental funding through program proposals.
Conducted capital fund raising campaign that generated over $100,000 including United Way
support for building renovation projects.

1975 - 1 979

Youth Director · Senior Program Director , Fisher Branch YMCA
YMCA of Metropolitan Detroit
Major Responsibilities

Supervise and conduct all aspects of the branch youth and physical education activities. Provide direct
leadership for programs and classes such sports leagues, swimming, day camps youth clubs, etc.
Supervised staff consisting of two (2) professionals, 21 full and part time employees, and over 70
volunteers. Managed department budgets that exceeded $200,000.
Key Accomplishments

Initiated Branch program committee and Mother's club.
Developed family program for single parents.
Secured $65,000 in grants for building renovation.
Established Inter - Agency forum consisting of over 1 00 agencies.
Exceeded department income expectations each year.
Other Employment:

2004 - Present

Instructor
Wayne County Community College

1 972 - 1 974

Program Coordinator, Northwestern YMCA
YMCA of Metropolitan Detroit

1 969 - 1 974

Assistant Football Coach, Cass Technical High School
Detroit Public Schools

1 969 - 1 970

Intern • Virginia Park Rehabilitation Project
City of Detroit Housing Department

Education and Training:

Masters of Business Administration

1 998

University of Phoenix - Southfield, Ml

Bache.lor of Arts - Computer Science

1 991

Wayne State University - Detroit, Ml

Bachelor of Science - Mathematics

1 974

Wayne State University - Detroit, Ml

Salzburg Fellow

2003

Salzburg Seminar - Salzburg, Austria

3

National YMCA Faculty
Core Competency

1 995

Financial Development Certification

1991

National YMCA Trainer
Career Development Program

1990

YMCA Senior Director Certification

1 978

Community Involvement:

•

Member, 007 Community Center Board

2004 - Present

•

President, Inner-City Games Detroit

2000- Present

Member, New Detroit Inc. - Board of Trustees

1 999- 2003

• Secretary, New Hope Charter School Board

1999 - Present

•

Vice President, Communities in Schools Board of Directors

1 995 - Present

•

Member, Project Hope Steering Committee

1995 - 2004

•

Member, Grass Roots Leadership Round Table

1995 - 2001

•

Volunteer Coach/Official RosdalePark - Grandmont Youth Sports

1 992 - Present
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Jasmine S. Fields

; •1\..

EDUCATION

Bachelor of Ar!S, Sociology
Michigan State University, East Lansing, MI
• Dean's List (Spring 2004 and Fall 2004)
• Office of Supportive Services, Outstanding Leadership Award (April 2005)

August2005

September 2008-current

Ma!let•s of Ar!S, Socinl Justice
Marygrove College, Detroit, MI

CORE KNOWLEDGE & Sl{[LL AREAS

Problem Solving Skills
Verbal & Written Communication Skills
Relalionsblp Building

EXPERIENCE

Customer Service Representative n
Blue Care Network of Michigan, Southfield, Ml

Health C1'Ce Delivery Systems
Analytical & Quantitative Skills
Strategic Research & Analysis

June 2007-current

Investigate, process, resolve, and respond to provider and member inquiries received via telephone
regarding claims, benefits, ellglblliiy, materials, fonns, and PCP changes. Educate new and existing
members and benelioiaries concerning polloles, procedures, and benefits through daily telephone inquiries.
Record pe11Inent facts regarding inquiries and update appropriate files. Contract employee from July 2006June 2007.
•
•

•

Routinely meet or exceed departmental servicing goals
"!raining & experienced in multiple l3CN product lines including commercial, Medicare
Advanrage, l31hecaid, Health Blue Living, SelfReferral Option, & Meijer Premier Health Network
Served as a subject matter expert and provided valual;,le input in developing policies, procedure,;
and training .lllllterial$ for the l3CN Advantage product

Child & FamllyWorker, Foster Care
Orchards Children's Services, Southfield, Ml

September 2005-June 2006

Assemd and diagnosed the functioning ofyouth enrering the foster care system Md their biological
falllily. Created and implemented treatment goals with youth and their family. Identified community
resowces and coordinated delivery of services 10 meet goals of treatmenl plan. Evaluated progress of
family as relaled to treatment goals oll a quarterly basis and reported findings lo the court. Provided
support, assistance, and consultation to the foster familios.
•

bemonstraled ability to worl< with multiple external partners to ensure progress related lo th$
treatment plan

Assistant Manager
Metro Music & Cellular, Lansing, Ml

March 2004-August 2005

Reduced customer complaints and retained customer base by providing ex�ellent customer service and
satisfaction. Maintained and updaied inventory database on a weekly basis to identify discrepancies.
Entered flnancfol transacilons in QulokBooks to verify accuracy.
•
•

Initiated an efficient tracking system for cellular phone activations and music orders
Collaborated with managemeot to develop a marketing campaign that increased traffic by 25%
RELlNANT EXPERIENCE

Vice President
PACE l'arent Advisory Committee (PPAC)

OPAC Representative, Strategic Planning Committee
Dr. Joseph A l'ollack Academic Center ofBxcellence (PACE Academy)
E�ecnlive Board Member
Student Parents On a Mission (SPOM), Michigan State University
•

COMPU!Ell SKlLl.S

December 2009-ourrent
February 2010-current
September 2003-May 2005

Experienced In all MS Office applicstlonS, O�tlook, electronic research systems (including ·
Inteme� CMS applications
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RECOMMENDATION
REISSUANCE OF CHARTER - COMMONWEALTH COMMUNITY
DEVELOPMENT ACADEMY (K-8)
REISSUANCE OF CHARTER - GAUDIOR ACADEMY {K-8)
ACTION REQUESTED

It is recommended that the Eastern Michigan University Board of Regents reissue the charter for
Commonwealth Community Development Academy and authorize the president of the
University to execute a new five-year contract which will expire July 1 , 2016.
Furthermore, it is recommended that the Eastern Michigan University Board of Regents reissue
the chatter for Gaudior Academy and authorize the president of the University to execute a new
two-year contract which will expire July 1 , 201 3 .
SCHOOL SUMMARY

Commonwealth Community Development Academy
Commonwealth Community Development Academy opened its doors as a middle school in
1 996. An elementary school was added in the fall of 1 998. Commonwealth is currently a K-8
academy located in Detroit. It has an enrollment of262 students. According to the latest
Michigan Depattment of Education official academic results (2009-2010), Commonwealth met
the federal measure of success (Adequate Yearly Progress) and the state measure of success
(Education YES!).
Gaudior Academy
Gaudior Academy received its first charter in 1996. This K-8 school located in Inkster has a
cutTent enrollment of240 students. In the fall of2004 Gaudior opened a child-care center and
preschool for children ranging in age from six months to four years. According to the latest
Michigan Depattment of Education official academic results (2009-2010), Gaudior met the
federal measure of success (Adequate Yearly Progress) and the state measure of success
(Education YES!).
Accompanying this recommendation are profiles of Commonwealth Community Development
Academy and Gaudier Academy.
FISCAL IMPLICATIONS

None.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

Un�{it§'irxec1rtive bfficer O

b · 2� 1 l

Date
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COMMONWEALTH COMMUNITY DEVELOPMENT ACADEMY
In 1996 Commonwealth Community Development Academy opened its doors as a middle school. An
elementaiy school was added in the fall of 1998. Commonwealth Community Development Academy is
currently a K-8 school located on the east side of Detroit with an enrollment of262 students.
Commonwealth Community Development Academy continues to make improvements i n student
achievement. This is the tenth year that the academy has utilized the Success For All comprehensive
school reform model as a method of improving student academic performance. The Success For All
school reform model mandates that all students participate i n a daily 90-minute structured reading
program, with higher grade level students being assessed evety eight weeks.
During the 2009-201 0 school year, Commonwealth Community Development Academy received a grade
of "B" on its Michigan Education YES! rep01i card.
GAUDIOR ACADEMY
Gaudior Academy is a K-8 public school academy located in Inkster. The 2010-1 l school year marked
the beginning of the fifteenth year of its charter with Eastem Michigan University. Gaudior Academy
cunently enrolls 240 students. Approximately 50 percent of its students reside in Detroit and Inkster,
with the remainder coming from 1 2 other school districts.
The 20l 0-l I school year marked their seventh year of ownership of the building they occupy. It also
marked their sixth year operating the Gaudior Early Leaming Center, a child-care center and preschool
for children ranging in age from six months to four years. This center greatly strengthens Gaudior
Academy's presence in the community.
During the 2009-2010 school year, Gaudior Academy received a grade of"B" on its Michigan Education
YES! report card.

BOARD OF REGENTS
E A S T E R N M I C H I G AN UN I V E R S IT Y

SECTION:
DATE:

June 2 1 , 2011

RECOMMENDATION

ACTION REQUESTED
Amend Board of Regents Policy 6.2 . 1 (Academic Policies) and divide it into the following
subparts:
6.2. 1 . 1
6.2. 1 .2
6.2. 1 .3
6.2 . 1 .4
6.2. 1 .5
6.2. 1 . 6
6.2. 1 .7
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Undergraduate Classes
Undergraduate Classes and Attendance
Undergraduate Grades and Academic Progress
Undergraduate Drops and Withdrawal From Courses
Undergraduate Complete Withdrawals from All Courses
Undergraduate Academic Standing
Undergraduate Academic Honors Upon Graduation

STAFF SUMMARY
The key policy changes are:
I ) Change in Course Repeat Policy
The proposed wording is broad enough to authorize both the current policy and allow for
flexibility in administration.
2) Academic Probation Policy: add a minimum course completion rate to the minimum GPA
required for good standing. This brings the Academic Probation Policy closer to the Financial
Aid probation policy, and is intended to keep progress toward graduation in mind.
The changes to Academic Probation and Course Repeat policies were recommended by the
Student Success Council and endorsed by the Student Leader Group and the Faculty Senate.
FISCAL IMPLICATIONS
Possible indirect fiscal implications resulting from impact on retention as it relates to the changes
in the academic probation policy.

C;\Documents and SetlA')Qs\ghagc\My Docu�nts\board of Regents Action Request Recorrvneodation Form Poticy 6 2 l.doc
7-Ji..in-11 Sib

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

u111vers1ty Executive Utt1cet"-.)
Gloria A. Hage
General Counsel

Date

C.\Oowments and SeUiogs�hageV..ty Oocuments\board of Regents Action Requesl RecommendaHon Form Potcy 6.2.1.doc
J.Jun.11 slb

ACADEMIC REQUIREMENTS: UNDERGRADUATE COURSES
Eastern Michigan University has a fundamental commitment to providing a sound undergraduate
education that prepares students for informed citizenship, and productive and fulfilling personal
and professional lives. Academic courses provide the core of this education. Course grades allow
students to monitor their academic progress. Official transcripts and degrees awarded provide
accepted validation of academic achievement.
The purpose of this policy is to provide a framework for establishing expectation for the conduct
of academic courses and for ensuring the integrity of academic records, and to give direction to
the Provost and other academic leaders for the development of more detailed academic policies
and procedures.

Policies, Rules
And Regulations

ABSENCE FROM CLASS
Students: Regular class attendance and active participation in classes are important elements in
the learning process. Students are at the University primarily for the sake of their intellectual
growth and development. Attendance and participation provide appropriate opportunities for the
evaluation of the student's progress.
Each student is personally responsible for the satisfactory completion of the course work
prescribed by his/her instructors. This means specifically that he/she is expected to attend classes
regularly, and that he/she is responsible for the work assigned in class, the material covered in
class and for participation in class activities (including discussion and listening) designed by the
instructor as part of the learning experience. However, physical attendance shall not be the sole
criterion for determining the student's course grade.
Faculty: Faculty members should notify their department heads when they are going to be absent
from regularly scheduled classes. Written notification of circumstances causing prolonged
absences must be sent to the applicable human resources office.
Faculty members are expected to arrange, through their department head, for a qualified
substitute when they are absent from class.
DEVIATION FROM CLASS SCHEDULE
Classes may be cancelled by the Office of the President or his/her clesignee.
Changes: Faculty may not change the assigned time of a class unless the change is approved by
the department head and the clean of the college; assigned rooms may be changed only through
the established room scheduling procedure approved by the Provost.
At the Encl of the Semester: Classes are taught tlU'ough the last day classes for the term as
indicated in the University calendar.
Near Holidays: Students are expected to attend all classes, and faculty members are not
permitted to cancel classes or excuse students prior to any holiday.
TEXTBOOKS

Subject to the approval of the department head and the dean of the college, wide latitude is
accorded the instructor in selecting textbooks. Instructors are responsible for informing the
University of their texts and other required course materials so that this information may be
made available to students in a timely manner, in compliance with legal requirements.

FACULTY OFFICE HOURS
Faculty members are expected to be available for conferences with students. Instructors should
post their office hours on their doors and notify their classes and offices of their department
heads of these hours.
FINAL EXAMINATIONS
The responsibility for the evaluation of a student's achievement in a course rests with the
instructor of the course.
Whether or not that evaluation shall include a final examination shall be determined by the
instructor in line with departmental and university policy.
If a final examination is not given, the scheduled examination period shall be used for other class
activity.
If a final examination is given, students shall take the examination with their own class and at the
hour indicated on the examination schedule. Failure to take the examination at the scheduled
time may result in a grade of "E" except when the requisite conditions for granting an "I" are
present.
Students are to take their examinations with their regular classes at hours indicated on the
schedule. If the student finds that he/she has tlll'ee examinations scheduled on one day, he/she
may request the instructor of the class having the first examination of the day to arrange for
him/her to take the examination at another time. If he/she finds that he/she has four examinations
scheduled for one day, he/she may request the instructors of the first two examinations to make
arrangements so that he/she has to take no more than two in one day. He/she may appeal to the
head of the department in which the course is offered if a satisfactory solution is not reached.
Students who cannot take a final examination at the assigned time because of religious
observance are covered under the policy on religious holidays.
Any deviation of the student's examination schedule, other than to limit the exams to two in one
day or to observe religious mandates, will be granted only in cases of extreme emergency.

Undergraduate Grades and Academic Progress

CLASSIFICATION
For purposes of determining class levels, the following hours classifications are used:
Class
Semester Credit Hours
Freshman
O - 24
25 - 54
Sophomore
Junior
55 - 84
Senior
85 or over
GRADES
The grades used by the University with their corresponding values in points are as follows :

A
A-

Grade Point
Values
4.0
3.7

B+
B
B-

3.3
3.0
2.7

C+

c

C-

2.3
2.0
1 .7

D+
D
D-

1 .3
1 .0
0.7

E

0

CR
NC

0
0
0

Letter Grades

s

Passing grade in Credit/No Credit courses
No credit awarded in Credit/No Credit courses
Passing grade in Pass/Fail elections and credit for

p

0

u

0

certification in student teaching courses
Passing grade in student teaching but not sufficient
for certification
Failing grade in Pass/Fail and student teaching
elections

Credits earned by student teaching, correspondence, credit/no credit classes or pass-fail options
are not accorded grade point values.
Credit for a course in which the grades of "E" or "U" have been received can be earned only by
repeating the course.
WITHDRAWALS
The grade of "W" will be assigned only when an official withdrawal has been completed. If a
student discontinues attending a class without officially withdrawing from a class, the grade of
"E" will be assigned for the course.
IN COMPLETES
An "I" is awarded only when a student's work has been of acceptable quality ("C" or better), but
the required amount has not been completed because of illness, necessary absence or other
satisfactory reasons. It is never applied to poor work or to nonattendance of class by the student.
It is the responsibility of the student to request an incomplete from the instructor prior to
submission of grades for the course, and to provide the reason and, if requested, supporting
documentation for the request. If the instructor is satisfied that reason and documentation
provided are sufficient and that the conditions above are met, he/she should provide a description
in writing of the work to be completed and the deadline for completion; copies should be
provided to the student and to the department head, The deadline for completion can be no later
than one year from the end of the semester in which the course was taught.
An "IP" ("In Progress") is assigned to all students in a course or section that continues past the
encl of the semester. This grade does not apply to independent/directed studies courses or to
individual students seeking an incomplete (I) grade. Once assigned, the "IP" has the same effect
and is subject to the same rules and deadlines as the "I".
An "I" grade must be removed within one calendar year from the encl of the semester or session
in which that grade was given. The time for removal of an "I" may be extended upon written
recommendation of the instructor and approval by the dean of the college. Such extension will
be granted only under unusual circumstances. The initiative for conversion of an "I' grade to a
letter grade rests with the student. However, the instructor may submit a change of grade without
further notification if the student has not completed the required work by the deadline specified
by the instructor.

When a letter grade (excluding "I" for incomplete or "IP" for in progress) is posted to a student's
transcript it will be considered final unless an error in calculating the grade is discovered.
Permitting a student to submit missing work or extra credit to improve a grade is not an
acceptable reason for changing a grade.
Change from "I" or "IP" do not require department head or dean signatures if submitted within
one year of the end of the course. After one year the student must provide an explanation of why
the course work could not be completed within one year as required by university policy; the
extension will be granted only if both the instructor and the dean approve, and both signatures
are required to change an "I" or "IP" beyond one year.
PROCESS AND DEADLINES FOR CHANGING GRADES
If a calculation or grading error is identified, the instructor must file a grade change form
explaining the error. This form requires approval of the department head, and the appropriate
dean will review and approve grade changes to ensure consistency with academic policies. All
changes in letter grades (excluding "I" or "IP" that are converted within one year) will require
the signature of the clean of the college.
Any attempt to change an individual grade or to convert an "I" must be initiated no later than one
year following the semester or session in which the grade was given. An extension beyond this
limitation may be permitted only by the dean of the college in which the course was taken. Such
extensions will be granted only on verifiable evidence of emergency circumstances, such as
serious illness or military obligation, which prevented the petitioner from acting during the
prescribed period.
All grades are final three years following the end of the close of the term; no grade changes will
be made, and "I" and "IP" grades cannot be converted past that point without the approval of the
Provost or his/her designee.
GRADE POINT AVERAGE
The EMU Gracie Point Average is determined by taking the total number of grade point values
acquired and dividing by the total number of semester hours taken which carry grade point
values. The University may establish rules allowing students to repeat a limited number of
courses to exclude earlier grades from the calculation of the EMU grade point average. If
students repeat courses outside the limitations of that policy, each attempt and each grade for the
course will be included in the calculation.
The Academic Division may establish a policy of grade forgiveness (or "academic bankruptcy")
in some courses for students who return to Eastern Michigan University after an absence of two
or more years. The affected courses will remain on the student's transcript with a designation
indicating that this policy has been applied and the grade has been removed from the calculation
of the EMU Grade Point Average.

PASS-FAIL OPTION
A student may elect to take a course under the Pass/Fail Option for various reasons (e.g. if he/she
wishes to experiment in an unfamiliar field without jeopardizing his/her grade point average.)
Under these circumstances, the limiting features of the option are as follows:

1. It may be exercised only by juniors and seniors in good standing.
2. It may be applied only to free electives, that is, to courses that are outside the student's
major, minor, curriculum or general education requirements.
3. A maximum of six such courses may be applied toward graduation.
4-c The student shall indicate his/her intention to take a course under the Pass/Fail Option at
the time of registration
5. Students who elect a course on Pass/Fail may cancel the option and accept a letter grade
up to the last day of class before the official University scheduled final examinations.
6. The instructor will not be notified of the student 's election of this option. The regular
letter grade reported by the instructor will be recorded on grade reports and transcripts as
follows:
a. Grades of A, B, C, or D will be converted to S, and shall count as credit toward
graduation (if it is at the 1 00 level o higher).
b. The grade of E will be converted to U and shall not count toward graduation.
7. A course taken under this option shall not be used in any way in the computation of the
student's grade point average. Thus a Pass/Fail-election shall not be approved for a course
in which the student previously received a letter grade.

AUDITING OF COURSES

A student may be permitted to enroll in a course as an auditor, that is, one who merely attends
class to "hear" or visit. No credit is awarded for an audit.
Subject to the approval of the head of the department offering the course, students wishing to
audit a course must register for it just as for any other class, and then also turn in at registration a
"permission to audit" card with the required approval.
The student's intention to audit a course rather than to take it for credit must be established at the
time of registration. Shifting from credit to audit or from audit to credit is not permitted after the
last day that classes may be added or sections changed.

Tuition and fees for enrolling in courses for audit are the same as for enrolling in courses for
credit.
Under provisions of the University staff benefits program, full-time staff, faculty, and faculty
spouses may "audit" classes without regular registration by completing an approval process
initiated at the Staff Benefits Office.
Except for a staff benefits audit, no person is allowed to attend class unless officially registered
on a credit or audit basis with appropriate fees paid.

PROGRESS REPORTS
Instructors should submit officially requested student progress reports in a timely manner to
facilitate student support services and compliance with regulations.

Undergraduate Drops and Withdrawals From Courses

DROPS AND WITHDRAWALS FROM COURSES
Drops and/or withdrawals from courses are permitted according to the following schedule for
regular academic (fall and winter) semesters* :
First Eight Days
Any change in the student's enrollment occurring during this period is accomplished through the
regular registration adjustment system. Such changes are not recorded in the student's academic
transcript.
Ninth Day through Tenth Week
All student-initiated withdrawals are accepted automatically and recorded as "W" grades during
this period These withdrawals may be processed through the registration system or by submitting
a withdrawal form to the Office of Records and Registration.
After Tenth Week - Until Last Day of Classes Preceding Final Exam Period
During this period, withdrawals are not automatically granted. An Administrative/Late
Withdrawal (resulting in a "W" grade) may be granted only if students have specific extenuating
circumstances that clearly prevent them from completing the course(s) in which they are
enrolled and which prevented them from withdrawing by the tenth week of the course. Students
must provide original, verifiable documentation of these circumstances along with their request
to withdraw.
The decision on awarding the "W" will be made by the Provost or his/her designee. Students
should not stop attending class until they have received official notice that their requested
withdrawal has been approved. If the application for administrative/late withdrawal is denied
and the student fails to complete the work of the course successfully, an appropriate grade
(reflecting any incomplete work and/or absences from class) will be recorded by the instructor.
* Appropriate dates for spring and summer semesters, and other special terms will be publically
posted and available to students.

Additional Notes
When withdrawal from the class brings the student's academic load below the minimum number
of hours necessary to qualify as a full-time student for University housing, scholarship aid,
student loans, or any other benefit he or she enjoys for which academic enrollment was a
prerequisite, the University may at its option take any or all of the following steps:
1.
2.
3.
4.

Deny permission to withdraw
Cancel the benefits as of that date
Declare the student ineligible for present and/or any future benefits of a similar nature
Deny permission to reenroll in subsequent semesters.

Withdrawal from the student's last/only enrolled course must be submitted to the Office of
Records and Registration and caimot be accomplished tlu·ough the online registration system.
The Provost shall be responsible for establishing and making publically available procedures to
support this policy. The Provost and Registrar shall be jointly responsible to establish specific
deadlines for regular and non-traditional terms and to make these dates publically available to
students in a timely fashion.

Undergraduate Complete Withdrawals From All Courses

TOTAL WITHDRAWALS FROM THE UNIVERSITY
An undergraduate student who finds it necessary to withdraw from all classes (withdrawal from
the University) for a given session is required to do so through the Office of Records &
Registration. A student who is unable to accomplish the withdrawal in person may do so by a
written request mailed to the Office of Records & Registration. The request should indicate
reason for the requested withdrawal, and any tuition adjustment will be based on postmark date
of that communication.
The Eastern Michigan University shall publish in advance of each session exact dates and
deadlines for withdrawal requests and related tuition credit adjustment that will be provided.
Retroactive Withdrawal : The University recognizes that unexpected circumstances arise making
it necessary for a student to initiate a request for a withdrawal after the completion of classes for
a term. Normally, a retroactive withdrawal will only be considered for the preceding term.
Retroactive withdrawals may be granted for either one or both of the following reasons:
1 . Administrative: through an administrative problem or error, the student received an "E"
grade.
2. Mental or physical stress: subsequent to awarding of term grades, the student claims that
severe physical or psychological stress was present during the semester. Original
documentation of the circumstances and of the reasons for delay in seeking the withdrawal
must be presented by or on behalf of the student and a consultation with the student may be
required. In this case, the decision will affect all the classes the student was registered for
during the term in question.
In all cases, the student must initiate the request for retroactive withdrawal. The Provost shall be
responsible for establishing and disseminating criteria and the review procedures for these
requests.

A student with an approved retroactive withdrawal does not automatically receive any
consideration for tuition refund and grades of "W" will be posted on his/her official transcript.
These procedures also apply for Spring and Summer sessions. Eastern Michigan University will
publish exact withdrawal dates for each semester in advance of each session.

READMISSION AFTER PROLONGED ABSENCE
Re-enrolling and Readmission: Students whose transcripts show no active emollrnent for eight
consecutive semesters (two full years) must reapply and be accepted for admission before
enrolling again. A student who withdraws from all courses with "W" grades on the transcript is
counted as enrolled for that semester. A student who drops all courses in a semester, removing
them from the transcript, is not counted as enrolled for that semester.

ACADEMIC PROBATION AND DISMISSAL
An undergraduate student is placed on academic probation when his/her cumulative grade point
average at EMU is less than 2.00 (a "C" average). Placement on academic probation is automatic
and applies even if the student states that official notification of such probation has not been
received from the University.
The University's action of placing a student on academic probation should make the student
aware that satisfactory progress is not being made toward completing degree requirements. The
student should also realize the need to take steps, such as seeking additional help and advice, to
improve the quality of his/her academic performance.
A student will be removed from academic probation only when his/her cumulative grade point
average at EMU is at least 2.00 (a "C" average).
Within the first thirty days of a semester -and preferably within the first week of a semester -the
student on academic probation is required to have a conference with his assigned academic
adviser to review the student's program of classes and his/her plans for the semester. Fmther
conferences may be required, or the student's academic course load may be restricted, or the
student may be informed of special conditions stipulated by a designated academic review
committee to help ensure satisfactory progress toward graduation.
Students on academic probation who fail to achieve a grade point average of at least 2.00 ("C"
average) in each term of enrollment at EMU while on probation will be subject to dismissal for
academic reasons.
Exceptions to the above policies may be made under the following conditions:
1 . A student on academic probation who earns less than the required grade point average of
2.00 ("C" average) in an enrollment period may be retained on academic probation
provided this is the recommended judgment of the designated academic review
committee.
2. A student on academic probation,whose grades for the current enrollment period contain
an I will be retained only at the discretion of the designated academic review committee.

READMISSION
A student is academically dismissed will normally not be eligible for reinstatement for one
calendar year following the dismissal. Readmission is not automatic; an application for
readmission must be submitted along with supporting documentation. A readmission interview
will normally be required.
The student applying for readmission will be required to support his or her eligibility for
readmission through:
I . Documentation of his or her activities during the dismissal period which relate to the
reasons for dismissal and which support his or her readiness to resume his or her
academic career at Eastern Michigan University.
2. Earning a minimum grade point average of 2.00 ("C" average) if courses are taken at
other accredited collegiate institutions.
A student who is readmitted and is dismissed a second time normally will not be readmitted
agam.

Undergraduate Academic Honors Upon Graduation

ACADEMIC DISTINCTION
Students who graduate with exemplary cumulative EMU Grade Point Averages will be
recognized for academic distinction as follows:
•
•
•

Sunrn1a Cum Laude - EMU GPA in the range 3 .90 to 4.00
Magna Cum Laude - EMU GPA in the range 3.70 to 3 .89
Cum Laude EMU GPA in the range 3.50 to 3.69

The designation will be noted on the student's transcript and on his or her diploma.

ACADEMIC PROGRAMS AND
REQU I R EMENTS

Eastern Mich igan University has a fundamental commitment to providing a sound undergraduate
education that prepares students for informed citizenship, and productive and fulfilling personal
and professional lives. Academic courses provide the core of this education . Course grades allow
students to monitor their academic progress. Official transcripts and degrees awarded provide
accepted validation of academic achievement.
The purpose of this policy is to provide a framework for establishing expectation for the conduct
of academic courses and for ensuring the integrity of academic records, and to give direction to
the Provost and other academic leaders for the development of more detailed academic policies
and procedures.
ATTENDANCE AND CLASS SCHEDULES
Students: Regular class attendance and active participation in classes are important elements in
the learning process. Students are at the University primarily for the sake of their intellectual
growth and development. Attendance and participation provide appropriate opportunities for the
evaluation of the student's progress.
Each student is personally responsible for the satisfactory completion of the course work
prescribed by his/her instructors. This means specifically that he/she is expected to attend
classes regularly, and that he/she is responsible for the work assigned in class, the material
covered in class and for participation in class activities (including discussion and listening)
designed by the instructor as part of the learning experience. However, physical attendance shall
1
not be the sole criterion for determining the student's course grade.
Faculty: Faculty members should notify their department heads when they are going to be absent
from regularly scheduled classes. Written notification of circumstances causing prolonged
absences SRoolG--Oe sent to the-eean of the-ooU� must be sent to the applicable human
resources office.
Faculty members are expected to arrange, through their department head, for a qualified
substitute when they are absent from class.
Cancellation: Cancellation: Classes may be cancelled by the Office of the President or his/her
designee. tflfe1:1€Jhthe Offiee-Gf--tAe-Pfevest-aAd Vice PresideAt-foF-Asademis-Affairs. Off caA'lf}l:IS
classes are canee!Jed only by-#le dean of...ooAMufn§ ed1:1catioA-,
Changes: Faculty may not change the assigned time or room of a class printed iA-tAe-Uruvefstty
Class Sct:ledwe unless the change is approved by the department head and the dean of the
college.

At the End of the Semester: Classes are taught through the last teaGfli� day of thesemestef
classes for the term as indicated in the University calendar.
Near Holidays: Students are expected to attend all classes, and faculty members are not
permitted to cancel classes or excuse students prior to any holiday.
k.ifil§: Class enrollmeR-t-#sts are given to iAStructors durin�e-eeginning of the semester,.
lnstructoFS-SRould refuse aemittance to stueents who are nokHHAelist or who have-Aot
�resented an official late registration "add slip."
Schedules: The-schedule of classes prepared by-each €1epartmeflt..Aea€1is sent to the vire
�resident for-academic affaifs-.t.Rrough the deaA-Of-tR�ege. The sche€11:1le is printed prior-to
registratiefl-€ach semester.
T-ime: Classes are usually 50-miAHte&;-{)egmrung-on the hour and enrung ten minutes before-tAe
next hour. Eveningand summer session classes-are-sche€1ule€1-4ifferently .
STUDENT REPORT OF ILLNESS

Excuses foF-Sttlaents missin§-individual classes are not-f}fevi€1e€1-By the student Health CentBHA
accord with the--YAiversity-aesen�sy,The Stueent Health Center will proviee-aesence slips to patients admitted into the-iA.firmary or
WAO-AaVe-been under care for along term illness. When-seen in the Health Center, confirmation
of astudent's illness (of-less than a week) resultiA§-iR-aesencesalso will be-availaele-to-faw+ty
upon request.
CREDITS

The unit ofwork is th�emester hour." A semester hour is thecredit granted iR-a-Bel:!fSe
meetiA9-0Aee-a-week for one-semester,.
THE STANDAR9-COYRS€-kGAD

-l"Ae-stanaaFG-GOOrse-load is 15 to 16 hours per semester. Du�El--one half week
Sf*tAg-and summer sessions, the stanaar€!-load is six to eight hours; the stanaar€!-load in the six
week sessioA-Of summef-Scho�ours. First semester freshmen may-not take more
than thefuU time academic-load without-special permission-ffemthe /1.cademis-SefVices Center.
Studen�n-academiG-f)r:ebation may-not take mere than the full time-aca€1emic-lead. No credit
will-Be given for work-in courses not officially-eA-reUe4-+A--er-a�mpHtiAg the standaro
ceuFSe-lead, activity hours in physicaleducatien-aFe-Aetcounted.
Pass Fail-semester heurs are counted iA-tRe total col:!fSe-leaEh
DROPS AND WITHDRAWALS FROM CLASS COURSES

f+jme-pefiods to be-adjusted foF-SAerter academiG-SessieA&.-)
Drops and/or withdrawals from courses are permitted according to the following schedule for
regular academic (fall and winter) semesters*:

First Three Weeks Eight Days
Any change in the student's �m enrollment occurring during this period is accomplished
through the G#ice of theDirectoH)f Registration as a part of the regular registration adjustment
process system . Such changes are not recorded in the student's academic reeera transcript.
� Ninth Day through Tenth Week
All student-initiated withdrawals are accepted automatically and recorded as "W' grades during
this period. TheinstruGter's signature must be securedOFHRewithdrawal form as evieence that
the instructoF--aAG-tfie--srue�eG-tAecontemplate4-action, includinttessiele
alteffiat+ves-.nd consequenGe&.- These withdrawals may be processed th rough the registration
system or by submitting a withdrawal form to the Office of Records and Registration.

After Tenth Week - Until Beru@•ng-Bf Last Day of Classes Preceding Final Exam Period
A "W" may-b8iJfa:Atedduring this pefiod to stueents uneer either of the-follewfR§-Genditions:
1. The student's work in the course at the--#me of withdrawal requestis A, B, or C.
:h------YAexpected emergency cirwmstances, whi�e tenth week of the
semester, prevent the stueem-frem---eempletiflgthe work of the-eeUfSe. These
circumstances must be-specific an4-vermaele:During this period, withdrawals are not automatically granted. An Administrative/Late Withdrawal
(resulting in a "W' grade) may be granted only if students have specific extenuating
circumstances that clearly prevent them from completing the course(s) in which they are enrolled
and which prevented them from withdrawing by the tenth week of the course. Students must
provide original, verifiable documentation of these circumstances along with their request to
withdraw.
The decision on awarding the "W" will be made by the GireeteH)f-..the-AGa{!e-mi&-SeRfices Center
or-the directoFS Provost or his/her designee. , based upon acaaemic-staAeing at the--#me-Of
app�caooA--fer-the "W", ana coAfBfeflGes-With the student. Students should not stop attending
class until they have received official notice that their requested withdrawal has been approved.
If the application for administrative/late withdrawal is denied and the student fails to complete the
work of the course successfully, a-graee of "E" an appropriate grade (reflecting any incomplete
work and/or absences from class) will be recorded by the instructor.
Notes-on Proceaure Additional Notes
For the fourth througR--thetenth week, a witharawal-ferm may be secures from-#le-AGaeemic
Services-Genter, or-ffem the offiee-Gf--any academiG-tlepartment. This fe�GteFS
sigAature, is submille€1--to the Acaeemic---SeA4ces CeAter for officialprocessi-n�

Afterthetenth week-;---{Re withdrawal request must be initiatea-at the .'\cademfo-Services Centef:
+Re-ties+siGfHRade-Bn the request-will-be--BGfflfffi!Ricated in writin�tJci---te..#le student and to the
iAStH:lctor in question-:Sttldents shoula-oot--stopattending class until-tAey have received official-notice that their
requested withdrawal has been approved. IF students discontinl:le attendingaclass withol:lt
offisially withdrawiR9--fFOm the class and do not take the final examiRa-tio�ey
�ires that the-iAStH:!Gtorissueagrade of "E" forthe course-,
When withdrawal form from the class brings the student's academic load below the minimum
number of hours necessary to qualify as a full-time student for University housing, scholarship
aid, student loans, or any other benefit he or she enjoys for which academic enrollment was a
prerequisite, the University may at its option take any or all of the following steps:
1 . Deny permission to withdraw
2. Cancel the benefits as of that date
3. Declare the student ineligible for present and/or any future benefits of a similar nature
4 . Deny permission to reenroll in subsequent semesters.
Withdrawal from the student's lasUonly enrolled course must be submitted to the Office of
Records and Registration and cannot be accomplished through the online registration system.
Gemmern
P-leasenote that-in this polisy-tAe-faculty has infficated that--!Ae instructoH:loes-si�e-wil-hd-rawal
form, but that hi&-er---her--signature does not show that th€-ffiStruGtoF-Becessamy-apJ*Ove&,
�rsupports the witherawal. Theinstructor signs before-tfie end of the tenth week to
S-Row that there has been an opportoo+ty to discuss with the-stooem-#leadvisability-erimplication
of the withdrawal. After the tenth week, the instructormust sign the-form and pro�de-tRe
information as to-#le---t!uality of the-&H:ldent's work at this point*Appropriate dates for spring and summer semesters, and other special terms will be publically
posted and available to students.
The Provost shall be responsible for establishing and making publically available procedures to
support this policy.
GRADES

The grades used by the University with their corresponding values in points are as follows:
Letter Grades
A
A-

Honor Points
Grade Point
Values
4.0
3.7

B+
B
8-

3.3
3.0
2.7

C+

c

C-

2.3
2.0
1 .7

D+
D
D-

1.3
1 .0
0.7

E

0

CR
NC

0
0

s

0

p

0

u

0

Passing g rade in CrediUNo Credit courses
Failing graee No credit awarded in CrediUNo Credit
courses
Passing g rade in Pass/Fail elections and credit for
certification in student teaching courses
Passing grade in student teaching but not sufficient for
certification
Failing g rade in Pass/Fail and student teaching elections

Credits earned by student teaching, correspondence, crediUno credit classes, physfcal eeucatian
astwity classes or pass-fail options are not accorded AOOGf-!3GiRts grade point values.
An "I" is awarded only when a student's work has been of acceptable quality ("C" or better), but
the required amount has not been completed because of illness, necessary absence or other
satisfactory reasons. It is never applied to poor work or to nonattendance of class by the student.
U-means that the student has ink>Ffflea--tRe instruetaf-Bf.--#le reason for the requestee incomplete,
and--tRe instructor hasagreee to the request. It is the responsibility of the student to request an
incomplete from the instructor prior to submission of g rades for the course, and to provide the
reason and, if requested, supporting documentation for the request. If the instructor is satisfied
that reason and documentation provided are sufficient and that the conditions above are met,
he/she should provide a description in writing of the work to be completed and the deadline for
completion; copies should be provided to the student and to the department head, The deadline
for completion can be no later than one year from the end of the semester in wh ich the course
was taught.
An "I P" may be assigned for work in progress to all students in a course scheduled to continue
across a change of academic terms if that grading option was establ ished when the course was
scheduled . The expectation is that the students will finish all coursework by the scheduled
conclusion of the course. Once given, an "I P" has the same effect as an "I" and is subject to the
same rules.
An "I" grade must be removed within one calendar year from the end of the semester or session
in which that grade was given. The time for removal of an " I" may be extended upon written
recommendation of the instructor and approval by the dean of the college. Such extension will be
g ranted only under unusual circumstances. The initiative for conversion of an "I' g rade to a letter
g rade rests with the student, but the instructor may submit a change of grade without further
notification if the student has not completed the required work by the specified deadline. U-oot

eeAVerted to agradeby the end-ef-the one yem=-f)efied, the "1'1 will--Femain as a pefmafH�t--f}aFt
ef-the student'saeademic record. This poliCy-6encerning "l's" besame effective ,l\pril 19, 1975.
When a letter grade (excluding "I" for incomplete or "I P for in progress) is posted to a student's
transcript it will be considered final unless an error in calculating the grade is discovered.
Permitting a student to submit missing work or extra credit to improve a grade is not an
acceptable reason for changing a grade.
Change from "I" or "I P" do not req ui re department head or dean signatures if submitted with in one
year of the end of the course. After one year the student must provide an explanation of why the
course work could not be completed within one year as required by university policy; the
extension will be granted only if both the instructor and the dean approve, and both signatures
are required to change an "I" or "I P" beyond one year.
The grade of "W" will be assigned only when an official withdrawal has been completed. If a
student discontinues attending a class without officially withdrawing from a class, the g rade of "E"
will be assigned for the course.
Credit for a course in which the grades of "E " or "U " have been received can be earned only by repeating
the course.
If a calculation or grading error is identified, the instructor must file a grade change form
explaining the error. This form requires approval of the department head, and the appropriate
dean will review and approve grade changes to ensure consistency with academic policies. All
changes in letter grades (excluding "I" or "I P" that are converted with in one year) will require the
signature of the dean of the college.
Any attempt to change an individual grade or to convert an " I " must be initiated no later than ttle-eAd-Gf..#le
eighthweek-ef..#le next regutar-semestei:-{fall-ef-Wirue,tfellewi� one year following the semester or
session in which the grade was given. FGF-i»strooter requestetH,Ranges, this means-tRat-tt:ie-awre,:mate
ferm has beeA-S\,lbmilted to th�epartment heach-FGF-Stooenl-af}13eal�t-means that the-inslfl;leler-has
refused le-make a ohange, and the-isstle-has-eeen-fefffially turned over te-th�epai=tmema4Jfievanoe
eoar4 An extension beyond this limitation may be permitted only by the dean of the college in
which the course was taken. Such extensions will be granted only on verifiable evidence of
emergency circumstances, such as serious illness or military obligation, which prevented the
petitioner from acting during the prescribed period.
All grades are final three years following the end of the close of the term; no grade changes will
be made, and "I" and " IP" g rades cannot be converted past that point without the approval of the
Provost or his/her designee.
Nste-tAat--tflegrade of "I" is covered by a separate setof requirements.
PASS-FAIL OPTION

A student may elect to take a course under the Pass/Fail Option for various reasons (e.g. if
he/she wishes to experiment in an unfamiliar field without jeopardizing his/her grade point
average.) Under these circumstances, the limiting features of the option are as follows:
1.

It may be exercised only by juniors and seniors i n good standing.

2.

It may be applied only to free electives, that is, to courses WRiGh that are outside the
student's major, minor, curriculum or basfG--SWGie-s general education requirements.

3.

A maximum of six such courses may be applied toward graduation.

4-; The student shall indicate his/her intention to take a course under the Pass/Fail Option at
the time of registration. This decisiefl--bewmes bindin�t-tfie-eRG-<:)-f...#i�efiea-fof
erepping classes (three weeks during the reg.war---semest�
5.

�students who elect a course on Pass/Fail may cancel the option and accept a letter
grade up to the last day of class before the official University scheduled final
examinations.

6.

The instructor will not be notified of the student's election of this option. The regular letter grade
reported by the instructor will be recorded on grade reports and transcripts as follows:

7.

a.

Grades of A, B, C, or D will be converted to S, and shall count as credit toward
graduation (if it is at the 1 00 level o higher).

b.

The grade of E will be converted to U and shall not count toward graduation.

A course taken under this option shall not be used in any way in the computation of the
student's grade point average. Thus a Pass/Fail-election shall not be approved for a
course in which the student previously received a letter grade.

Students sheHle-be fully aware ef the pessible implisa#ens of this-Bption foracceptance inte
graduate-sGAeels-aR€H,GmpetitionfoF-fiRaRGial-aiG-#lere. It has been ascertained that mest
graGtIBte-sGAools willaooep�eents who have-elected to take courses ona Pass/Fail basis, but
that if courses taken on this basis are sufficient innumbOF-en--tRe transcript, the-Graduate School
Examinatien may be utilized to determine the stueent1saooeptability. Graeuate schools;--in
§eneral,Ge-tenEl--to--favef--ese--awJieants who have geeG-letter gradeson--tReir transcript&.Awffeatiens for Pass/Fail and approval can be obtained at the-Aeademic Services Center, 229
Pierce Halh
TEXTBOOKS
Subject to the approval of the department head and the dean of the college, a- wide latitude is
accorded the instructor in selecting textbooks. Instructors are responsible for informing the
University of their texts and other required course materials so that this information may be made
available to students in a timely manner, in compliance with legal requirements.
PROGRESS REPORTS
Instructors should use submit officially requested student progress reports in a timely manner to
facilitate student support services and compl iance with regulations. repert-ferms, partiGUlaf+y
between the fifth ane sixth weeks of...instruction,fer any stueent doing--faiHflg or sub standare work
Guringthe--seme-steF:-

FACULTY OFFICE HOURS

Faculty members are expected to be available for conferences with students. Instructors should
post their office hours on their doors and notify their classes and offices of their department heads
of these hours.
FINAL EXAMINATIONS

The responsibility for the evaluation of a student's achievement in a course rests with the
instructor of the course.
Whether or not that evaluation shall include a final examination shall be determined by the
instructor in line with departmental and university policy.
If a final examination is not given, the scheduled examination period shall be used for other class
activity.
If a final examination is given, students shall take the examination with their own class and at the
hour indicated on the examination schedule. Failure to take the examination at the scheduled
time will may result in a grade of � " F" except when the requisite conditions for g ranting an "I"
are present.
Students are to take their examinations with their regular classes at hours indicated on the
schedule. If the student finds that he/she has three examinations scheduled on one day, he/she
may request the instructor of the class having the first examination of the day to arrange for
him/her to take the examination at another time. If he/she finds that he/she has four examinations
scheduled for one day, he/she may request the instructors of the first two examinations to make
arrangements so that he/she has to take no more than two in one day. He/she may appeal to the
head of the department in which the course is offered if a satisfactory solution is not reached.
Students who cannot take a final examination at the assigned time because of religious
observance are covered under the policy on religious holidays.
Students-wR9,-feHeligious reasons, find that they-aFe-Aot-a-Ble to followthe examination schedule
slmuld-make----sj3ecial arran9ements with theiriASmlctor. If arrangements are not satisfactory,---tRe
student may---appeal to the-head-ef-.#ledepartment in whiGfi--#le-wurse is offered.
Any deviation of the student's examination schedule, other than to limit the exams to two in one
day or to observe religious mandates, must be approved by both the-instructor ana-4he
Elef:}artment hea4,-aoo will be granted only in cases of extreme emergency.
All special-examinations must be consluee4-0efoffi---tAe last day of final examinations-in-erdeHO
meet the deadHne-foF--Wffiffi9'-iA-iJfade&SCHOLARSHIP INDEX GRADE POINT AVERAGE

The SGholaFSRipIndex EMU Grade Point Average is determined by taking the total number of
honOF--pOiRts grade point values acquired and dividing by the total number of semester hours

taken which carry J::l.ooof-Poims grade point values. When a course is repeated, each attempt-and
wade-is--wlcffite4-- The University may establish rules allowing students to repeat a limited
number of courses to exclude earlier grades from the calculation of the EMU grade point average.
If students repeat courses outside the limitations of that policy, each attempt and each grade for
the course will be included in the calculation.
The Academic Division may establish a policy of grade forgiveness (or "academic bankruptcy") in
some courses for students who return to Eastern Michigan University after an absence of two or
more years. The affected courses will remain on the student's transcript with a designation
indicating that this policy has been applied and the grade has been removed from the calculation
of the EMU Grade Point Average.
CLASSIFICATION

For purposes of ff� determining class levels, the following hours classifications are used:
Class
Freshman
Sophomore
Junior
Senior

Semester Hours
0 - 24
25 - 54
55 - 84
85 or over

ACADEMIC DISTINCTION

Toe term Summa Cum Laude (3.90 4.00); Magna Cum Laude (3.70 3.89}; or Cum Lau€1�0
3.69) will appear on the-4$loma of an inai-v-ie-um--wRose-aGademic record warrants suGA-a-level
of-eisti-nBtfon,.
Students who graduate with exemplary cumulative EMU Grade Point Averages will be recognized
for academic distinction as follows:

•
•
•

Summa Cum Laude - EMU GPA in the range 3 .90 to 4.00
Magna Cum Laude - EMU GPA in the range 3 .70 to 3 .89
Cum Laude EMU GPA in the range 3 .50 to 3.69

The designation will be noted on the student's transcript and on his or her diploma.
ACADEMIC RETENTION PROBATION AND DISMISSAL

An undergraduate student is placed on academic probation when his/her cumulative grade point
average at EMU,eF-from-all-BoUege-sol:lfBeS, is less than 2.00 (a "C" average). Placement on
academic probation is automatic and applies even if the student states that official notification of
such probation has not been received from the University.
A--skleoot!s-probationary status resillt-s-froAH=1+s.Jhef..-aeaeemic recoFG-f9f----!Re-semeslerwhiGl+fl.a&-just-been
eem�eteG,-viewee-in---relation-to-#le-swden�o�eemiG-reOOr:4:-fNote that "surpl�raee-points from
instffiltioA&--Gtl:ief-than-€M�nnot-b9-$ed4G--feduce agradepoint deficit-inwrred at EM\a4

The University's action of placing a student on academic probation should make the student
aware that satisfactory progress is not being made toward completing degree requirements. The
student should also realize the need to take steps, such as seeking additional help and advice, to
improve the quality of his/her academic performance.
WAile-eR-aeaElemic probatfoR-,-a--StuElent must-eam--a-graEle-poiRt-avefa�t-least 2.00 (a "C"
�e) in each succeeEling pe,:ioEI of hi s/her enrollment(incluEling-the--6ftfifl9-anEI the summer
session) untii--f»:o9aUon is removeEI. This reqwemeAt--apf}lie&regarilless of where the academic
work is takeR-:Aeaeemic probatioR--WHl---be removeEI when astuEIOflt'.s A student will be removed from academic
probation only when his/her cumulative grade point average at EMU aREl--ffem all college-soWCGeS
is at least 2.00 (a "C" average).
Within the first thirty days of a semester -and preferably within the first week of a semester -the
student on academic probation is required to have a conference with his assigned academic
adviser to review the student's program of classes and his/her plans for the semester. Further
conferences may be required, or the student's academic course load may be restricted, or the
student may be informed of special conditions stipulated by tAe-AeaElemie-Services CenteF;-aGtiflg
for-#le AcademicStandards and AElmission Review Committee a designated academic review
committee to help ensure satisfactory progress toward g raduation.
Students on academic probation who fail to meet the requireEI achieve a grade point average of at
least 2.00 ("C" average)in each eMOllment period term of enrollment at EMU while on probation
will be ElismisseEI subject to dismissal for academic reasons.
Students not OR-academic proBation whose cumHlative-i}FaEle-point defiGit-at-#te end of...a!:ly
enrollmel*--pefiod is 13 or more-wUl--bedismissed fo,:..acaElemic reasons.
Exceptions to the above policies may be made under the following conditions:
1 . A student on academic probation who earns less than the required grade point average
of 2.00 ("C" average) in an enrollment period may be retained on academic probation
provided this is the recommended judgment of the Aeaeemic Standards andAdmission
Revie>N Committee designated academic review committee.
2. A freshman may, with the-approval of the .i\caElemic StanEiarEls and Admission-Review
Committee,-ee-permitted two fullsemesters of enFOllmeAt-even-toough the gFa€1e-peiru
Eleficit is greater than 13EIHfing the fiFSt--semester.
2. A student on academic probation.whose grades for the current enrollment period contain
an I will be retained only at the discretion of the AeaElemicStandardsand AdmissioA
Review-Committee designated academic review committee.

READMISSION

A student is academically dismissed will normally not be eligible for reinstatement for one
calendar year fol lowing the dismissal. for two successive-eRi:ellmeA-t-pefiods--f9Ae-ef-wflich must
ee-a-H:JU-semester), unless--1:musual or extenuating circumstances exist. ReaGmfSSioA-aAEl--fe
enrollmeAt--GaAAot take place until this time-pefiodhas elapse4:- Readmission is not automatic; an
application for readmission must be submitted along with supporting documentation�rmall-y
eaGH--Stl:ldent must have-a A readmission interview will normally be required.
GtlfiAgthis pefiod astudent may-welliJaifl--#le-f!eeded maturity fOF-fHffSHifl�egree throtJ9l'I
wofk-expefience, travel, OF-GOHrse-woFk-a-t--otAer accredited collegiate institutioAS-: The student
applying for readmission will be required to support his or her eligibility for readmission through:
1.

Documentation of his or her activities during the dismissal period which relate to the
reasons for dismissal and which support his or her readiness to resume his or her
academic career at Eastern Michigan University.

2.

Earning a minimum g rade point average of 2.00 ("C" average) if courses are taken at
other accredited collegiate institutions.

3. Taking the SAT foHe-eValwtion in conjunction with the above items if coASi€10feG
Aecessary ey-#le-Aeaeemis-Services CeAt&A student who is readmitted and is dismissed a second time normally will not be readmitted
again.

TOTAL WITHDRAWALS FROM THE UNIVERSITY
An undergraduate student who finds it necessary to withdraw from all classes (withdrawal from
the University) for a given session €lees-is required to do so through the Office of Records &
Registration Gffise, Briggs Hall. A student who is unable to accomplish the withdrawal in person
may do so by a written request a€1dresse€1-te-t1=!e mailed to the Office of Records & Registration
G#ise. The request should indicate reason for the requested withdrawal,.... , and Arty- any tuition
adjustment will be based on postmark date of that communication. The Withdrawal from the
�licy is stated below.1. Students whowithdraw during the first-seveA-BaieA�e semester (three
ealeA€1ar€lays for Spring aAG-SHmmeq-will receive a100% tuition credit aej\:lstmeAl-aA€1
AG-9fa€ies will be posted.
2. Students who withdraw-etlfiflg the next fourteen caleA€1ardays of-the-semester (the next
four calen€1aHlays-for--Sf}fiAg-aAd Summef)--wtll r- eeeive-a-a(}%...ruitioA-GfeGit adjustment
an€1--nograees will be-poste4:�k:!€1ents who withdraw after twenty one calendar €lays (seveA-BaieA€iaHiays-for--SpfiA�
anEI-Summer) through the4ay--f}fior to the first day of University-finalexamiAatiOAS-Will
FeGeive no tuition credi-t-aEljustment anGi}fa€1es of "W" will-ee-poste4:4:------No--wi#ldrawal will taM--f}lace after the--Ymversity-fiAal-€-xamiAatioA-f)efiod has begun.

The Eastern Michigan University Class SGfleaul&i*IDl+sAeEI shall publish in advance of each
session gwes exact dates and deadlines for withdrawal requests and related tuition credit
adjustment that will be provided.
A student wl:lo has wilAdrawn from the University during the first twenty one calen�
desires to enroll-in asubsE*tUent semestef--BF-Session shalt-follew--lAe-admission procedure for
feFmer students (re enrollment) as desBf-ibed-+n the University Catalo9:Retroactive Withdrawal: The University recognizes that unexpected circumstances arise making_it
necessary for a student to initiate a request for a withdrawal after the completion of classes for a
term. Normally, a retroactive withdrawal will only be considered for the preceding term:-----+Re
Retroactive Withdrawal policy is stated belOWc
Retroactive withdrawals may be granted for either one or both of the following reasons:
1.

Administrative: through an administrative problem or error, the student received an '.'? "F"
grade.

2.

Mental or physical stress: subsequent to awarding of term grades, the student claims that
severe physical or psychological stress was present during the semester. Original
documentation of the circumstances and of the reasons for delay in seeking the withdrawal
must be presented by or on behalf of the student and a consultation with the student may be
required. I n this case, the decision will affect all the classes the student was registered for
during the term in question.

In eotA all ases, the student mus.t initiate the request iA--#leAcademic-Services Center for
retroactive withdrawal. After reviewing the request, the-eocumented evidence,an�OSSIDle
fl.H:tfier-wnwUation, thedirestor,er designee, will recommend-action to the-viBe-i)re-sident-fer
asademic affairs:- The Provost shall be responsible for establishing and disseminating criteria and
the review procedures for these requests.
+Re A student with an approved retroactive withdrawal does not automatical ly receive any
consideration for tuition refund and grades of "W" will be posted on his/her official academic
feGOrd transcript.
These procedures also apply for Spring and Summer sessions. Please refer to current class
sGfleaule-forthe sessioo-wmOG-fof Eastern Michigan University will pu blish exact withdrawal
dates for each semester in advance of each session .
READM ISSION AFTER PROLONGED ABSENCE
Re-enrolling and Readmission: Students whose records show no active enrollment for eight
consecutive semesters (two full years) must reapply and be accepted for admission before
enrolling again. A student who withdraws from all courses with "W" grades on the transcript is
counted as enrolled for that semester. A student who drops all courses, removing them from the
transcript, is not counted as enrolled for that semester.

AUDITING OF COURSES

A student may be permitted to enroll in a course as an auditor, that is, one who merely attends
class to "hear" or visit. No credit is awarded for an audit.
Subject to the approval of the head of the department offering the course, students wishing to
audit a course must register for it just as for any other class, and then also turn in at registration a
"permission to audit" card with the required approval.
The student's intention to audit a course rather than to take it for credit must be established at the
time of registration. Shifting from credit to audit or from audit to credit is not permitted after the
last day that classes may be added or sections changed.
Tuition and fees for enrolling in courses for audit are the same as for enrolling in courses for
credit.
Under provisions of the University staff benefits program, full-time staff, faculty, and faculty
spouses may "audit" classes without regular registration by completing an approval process
initiated at the Staff Benefits Office.
Except for a staff benefits audit, no person is allowed to attend class unless officially registered
on a credit or audit basis with appropriate fees paid.

HONORS PROGRAMSJG.OURSES

Outstanding entering freshmen and--Btfler students with excellent recordsare offered Of-ffiaY
reet1:1est--t-Ae-Gf}f)OFtl:lnity to enroll--ifl-ReooFS-SeGtions-ef...some-fresl::lmeR-Basis-Stl:ldies courses in
biolo9Y,-€-ngUsh-Bempesi-tioA,literature, histoi:y-ane--politicat-ssieAce. The co1,ffses--0ffer--an
en-riGRed intellectual experience foF-tl'le-abfe, intereste4-stl:!€1ent. Freshman stu€1ents whoappear
Qtlatme€1--for--tRese courses-are usually-selected before-Br-4Yfi�e-S�ei=-Gfien-tation-an€1
Aavising Pro9ffim-anEl--fl.ave-afl--Opportunity to-4iscuss theiHleGisionwith an-adviser. Ql:lestiGAS
concernin�ig.i1*it.y-for--tRese-GGurses may be directed to theAca€1emi&SeNices Center oF-#le
def)aftment offering the co1:1�ese-GG1:1FSes-aAd regulatioos-GGncemifl�em do not require
that stu€1ents are majoAng-ifl-the-area-an€1--are-oompletely-sef)arate-trom4epartmenta�onoFS
co1:1FSes-ane--pre9fams-€1esGFibeG-below-:
l=lenors-courses are-Bffered in severaklepaftments to qualifiOG-SenioFS-Speeia-l�g.4A-these
€10f)aftments. These-GG1:1FSes-are-geareG-t�1:1rage creative interest, to premote subject
investiga-tiGA-iA--€1e-ptR--an€1--te--pefffiit-everviews--ef...sl:lbjeGt--matter--field&.To be eligible--a-stl:ld-ent-ml..l-St--llave complete€1-twenty--semestef-fl01:1fS-Gf work on his major.
An--eligfule-stooen-t-she1:1ld-oonswtwith the-he-a€1--Bf..tAe--€1epaFtment, who-w#l-cooperate with the
stl:ldent in the preparation-ef---a-systematis-prepesalwhich muSA-iA�ude-a-statement-ef..tAe

t,Feelem-,#w resources or ref€rences to--0e used, the-method by which the problem is to be
selved, the-amount of time-feqwreG-a-Rd the credit-to be given. This statement must be filed with
andapproved by the dean of the college in which the-Beurse is taken. The honors-ceurse-BleGtien
is-limited to ti.vo semester-flours in anyone semester:+he-f)ef)aftment of English Language and Literature offers aspOBial--Menors Program ferEnglish
Majer&.-

Minutes of the Board of Regents, October 1 8 , 1 978; para . . 1 997M.

SECTION:
DATE:

BOARD OF REGENTS

June 2 1 , 20 1 1

EASTERN MICHIGAN UNIVERSITY
RECOMMENDATION

CORRECTION OF UNIVERSITY CALENDAR
ACTION REQUESTED

Approve changes to previously approved Academic Calendars for 20 1 1 -1 2, 2012- 13, 201 3 - 1 4,
and 2014-1 5
STAFF SUMMARY

The Academic Calendars referenced above had errors in begi1ming and ending dates for some of
he sub-terms. Beginning and ending dates have standard relationships with each other; but clue to
clerical error, some of these dates were not properly adjusted when the calendar was approved.
FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

Approve the corrections to Academic Calendars for 20 1 1 -12, 2012- 1 3 , 201 3-14, and 2014- 1 5
indicated on the attached page.
The proposed action has been reviewed and is recommended for Board approval.

Uni�itv Executive Oflf-l'Cer

Date

23

Academic Calendar Corrections:
201 1 -1 2 :
Winter 2 0 1 2 Part o f Tenn 2
Correction: Last Day of Classes should be Feb. 24 (Fri.) (not Feb. 2 1 )
201 2 - 1 3 :
Summer 201 3
Correction: Beginning of classes for 7 1/2 week and 6 week terms is July 1 (Mon.)
(not July 8 for 6 week)
Correction: Last day of classes for 6 week term is August 9 (not Aug 1 6)
Summer Post-Session 201 3
Correction: Beginning of Classes should be August 1 2 (not August 5)
Correction: Last Day of Classes should be August 23 (not August 1 6)
Correction: Close of Post-Session should be August 23 (not August 1 6)
201 3 - 1 4:
Winter 20 1 4 Part of Term 4
Correction: Last Day of Classes should be April 2 1 (Mon.) (same as Full Term)
20 1 4 - 1 5 :
Winter 20 1 5 Part o f Term 4
Correction: Last Day of Classes should be April 20 (Mon.) (same as Full Term)

In addition, although the dates of Commencement were correct, where necessary they
were repositioned in the lists to appear in clU'onological order.

BOARD OF REGENTS

E A S T E R N M I C H I G A N U N I V E RS I T Y

SECTION:

DATE:
June 2 1 , 201 1

RECOMMENDATION
FINANCE AND AUDIT COMMITTEE
ACTION REQUESTED
It is recommended that the Board of Regents receive and place on file the minutes from the April 1 4,
201 1 Finance and Audit Committee meeting, the Working Agenda for the June 2 1 , 201 1 meeting and
the Informational Reports and Financial Updates.

STAFF SUMMARY
April 1 4, 201 1
Regular agenda items discussed at the April 1 4, 20 1 1 Finance and Audit Committee ,vere Staff
Appointments and Staff Separations/Retirements for period February 1 , 201 1 - March 3 1 , 201 1 , as
well as the Informational Reports and Financial Updates as of February 28, 201 1 . The Committee
also reviewed recommendation to the Board for:
•
•
•
•

FY 1 2 Room, Board, and Apartment Rates
OMB Circular A- 1 33 Supplementary Financial Reports
Operating Agreement with EMU Foundation and Evaluation Plan
Pray-Harrold renovation-Resolution to Accept State Funding and Lease Terms

June 2 1 st Meeting Agenda
Regular agenda items include Staff Appointments and Staff Separations/Retirements for period April
1 , 20 1 1 - May 3 1 , 201 1 , as well as the Informational Reports and Financial Updates as of Apri I 30111 ,
201 1 . The Committee also will review recommendations to the Board for:
•
•
•
•
•
•

FY 20 I 1 - 1 2 Tuition and Fees
FY 201 1 - 1 2 General Fund Operating Budget
FY 201 1 - 1 2 Auxiliaries Fund Operating Budget
FY 201 1 - 1 2 Capital Budget and 3-year Capital Plan
Policy Revision - Parking and Pedestrian Ordinance of 1 979
EMU Foundation Report

FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Univer�ity Executive Officer

Date

24

Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
April 14, 2011
The meeting was called to order at 3:00 PM by Regent Stapleton.
REGULAR AGENDA
Section 16

Recommendation

Monthly Reports
Finance and Audit Committee,
Informational Reports and I n formational Presentations
A motion was made and seconded to accept the minutes from the previous Board of Regents meeting on
February 15, 20 1 1 .

Grants and Contracts
For the months of Januaty and February, $884K in grant and contract awards were received. For the fiscal YTD
through Februaty, grant and contract awards totaled $9.3M, a decrease of 13% ($1 .4M) compared with the same
period a year ago. 69 awards have been received YTD compared with 73 through February last year. While 55%
of the YTD awards are federal (38 of 69), they account for 72% of the award dollars. I 04 proposals have been
submitted YTD through February totaling $24.8M. A year ago, there were 123 proposals submitted through
February totaling $55.8M.
Annual Funclraising and Campaign Status (through March 23, 2011)
As of March 23, 20 1 1 , YTD fundraising including cash and Gifts-In-Kind totaled $3.3M.
For all of fiscal year 2009- 10, $5.4M was raised; funclraising totals for fiscal year 2008-09 were $6.8M
(including $2.6M G ifts-In-Kind).
To date, the Campaign total is $40.9M, or 8 1 .8% of the $50M goal.
Information Technology - Strategic Initiatives Progress Report
The RFP process requesting bids for a University-wide security assessment is completed and the vendor has
been selected. The contract is now being finalized.
As previously mentioned, IT is also working with the Department of Homeland Security through their offer to
assist Washtenaw County organizations with training and security programs. Eastern will be hosting a security
awareness session April 261h sponsored by Washtenaw County and the Department of Homeland Security.
IT has begun a process to formalize and document a repeatable IT Project Management Methodology. A
standardized toolkit has been developed and the rollout will begin as a pilot with the Application Development
group in early Summer.
Eagle Mail--a cross-divisional Email Review Committee has been formed to conduct a full review of email
service options available to Eastern students, faculty, and staff. The Committee conducted its kickoff meeting
March I 01h and it is expected the committee will recommend a solution by May.
VOIP--technology is being incorporated i n the Science Complex, Pray-Harrold, and Fletcher projects. Technical
design and core system installation is complete and equipment for the new system (servers and handsets) has
been received. The Science Complex and Fletcher have been converted to VOiP handsets and planning for the
Pray-Harrold conversion will begin in March.
Installation of new network switch equipment ($3.2M JCOS-approved project) continues as planned.
Balance Sheet (as of February 28, 201I)
Eastern's cash and investments balance on February 28 was $3 1 .5M, including $97. 1 M of normal operating and
working capital (equivalent to 1 1 0 clays cash on hand) and $34.4M remaining i n bond proceeds from the $ I OOM
bo1TOwed in June 2009 for the Science Complex and other capital projects. (The bond proceeds are accounted for
and managed separately from the University's operating and working capital cash and investments). The
University's operating cash and investment balances on February 28, were consistent with budget and reflect
Eastern 's normal seasonality.
Operating and Working Capital Investment P01ifolio
For the first eight months of the fiscal year through Februaty, the University's operating and working capital
investment portfolio investment portfolio earned 4.5%. At February 28, Eastern's $97. I M investment portfolio
consisted of $46. 1 M in the Long Term Pool, $ l 2.2M in the Intermediate Term Pool; and $38.8M in the Short
Term Pool. The asset allocations remain consistent with those prescribed in the Investment Policy. At February

28, the Long Tenn Pool mix includes 33% in equities (28% domestic, 5% International), also consistent with the
ranges outlined in the BOR-approved Investment Policy.
Student Accounts Receivable
Student Accounts Receivable balances as of February 28 were $ 1 0.5M, a reduction of $2.9, or 22%, compared
with February 28, 20 I 0. As expected, the February month end balances continue the trend of significant year-to
year reductions i n student receivables.
Total Net Assets and Unrestricted Net Assets
At February 28, the total net assets and unrestricted net assets were $247.4M and $63.6M, respectively, both
consistent with budget.
Budget Performance
As of February 28, General Fund YTD expenditures were $223.0M or 7 1 % of the full year budget of $280.9M.
Auxiliary Fund expenditures totaled $23.4M YTD, 6 1 % of the full year budget of$38.6M.
The Current General Fund revenue forecast for the full fiscal year remains at $279.8M, $ 1 . I M below budget
reflecting student credit hour growth at 2.4% (vs. 3.4% in the budget) pat1ially offset by higher investment
income. Auxiliary Fund revenues are projected to meet budget.
Although General Fund expenditures through the first half of the year were trending about $2.5M over budget
for the year, savings plans and actions have been identified and implemented that will bring costs i n line with
budget for the year. Auxiliary Fund operating expenditures are tracking consistent with budget.
Capital spending YTD is also on track with the full year budget of $67M.
Consent Agenda Items
Section 6:

Recommendation

Staff Appointments

It is recommended that the Board of Regents approve 12 staff appointments for the reporting period of February
I , 201 1 through March 3 1 , 20 1 1 .
Section 7:

Recommendation

Staff Separations/Retirements

It is recommended that the Board of Regents approve 8 separations and retirements for the reporting period
February 1, 20 1 1 through March 3 1 , 20 1 1 .
Regular Agenda Items
Section 17:
Recommendation
Pray-Harrold Resolution
It is recommended that the Board of Regents approve a resolution approving a construction and completion
assurance agreement, a conveyance of property, a lease and an easement agreement for the Pray-Harrold
renovation project.
Operating Agreement Between Eastern Michigan University
And Eastern Michigan University Foundation
It is recommended that the Board of Regents approve a one-year extension of the operating agreement between
Eastern Michigan University and the Eastern Michigan University Foundation.

Section 18:

Recom mendation

201 1-12 Rates for Room, Board and Apartment
Section 1 9:
Recommendation
It is recommended that the Board of Regents approve the 201 1 - 1 2 rates for residence halls, meal plans, and
apartments. The overall aggregate rate request for all Housing and Dining is 2 . 1 5%.
Meeting was adjourned at 3:45 p.m.
Respectfully submitted,

Eastern Michigan University
Board of Regents - June 2 1 , 201 1 Finance and Audit Committee
Informational Reports and Financial Update
(Executive Summary)

I Grants and Contracts (through April 30, 201 1)
•
•
•
•

In the months of March and April, $ 1 . I M in grant and contract awards were received.
For the fiscal year-to-date (YTD) tlu-ough April, grant and contract awards totaled
$ 10.4M, a decrease of 24% ($3 .2M) compared with the same period a year ago.
82 awards have been received YTD compared with 98 through April last year. While
5 1 % of the YTD awards are federal (42 of 82), they account for 72% of the award
dollars.
1 33 proposals have been submitted YTD through April totaling $27.8M. A year ago,
there were 1 60 proposals submitted through April totaling $64.9M.

I Annual Funclraising and Campaign Status (through May 18, 2011)
•
•
•

As of May 1 8, 201 1 , YTD fundraising including cash and Gifts-In-Kind totaled $4.3M.
For all of fiscal year 2009- 1 0, $5.4M was raised; fundraising totals for fiscal year
2008-09 were $6.8M (including $2.6M Gifts-In-Kind).
To date, the Campaign total is $42.4M, or 84.8% of the $50M goal.

I Information Technology - Strategic Initiatives Progress Report
•
•

•
•
•

•
•

Information Security - A contract for campus-wide security penetration testing has
been signed and a kickoff meeting is forthcoming. In addition, the internal audit on
Baimer Security is underway.
IT has begun a process to formalize and document a repeatable IT Project Management
Methodology. A standardized toolkit has been developed to effectively manage IT
projects. Rollout to IT Project Teams is scheduled for early June. Final definition of
change and scope will be completed by July 1 , with full rollout to begin immediately
following.
A survey has been developed to ascertain current and future needs in the areas of
reporting, information access, and presentation. A survey will be distributed to faculty
and staff in the begi1ming of the fall 20 1 1 Semester.
Revisions and updates to IT's Disaster Recovery Plan (DRP) are underway. The
planned completion date is September 20 1 1 .
EagleMail - a cross-divisional Email Review Committee is working on a full review of
e-mail service options available to EMU students, faculty, and staff. The conm1ittee
has completed an initial survey to measure satisfaction with the current system. The
committee will use this assessment to determine our recommendation for the best path
forward.
VOiP - Work is underway with the Pray-Harrold project manager to determine the
installation timeline.
Installation of new network switch equipment ($3.2M JCOS-approved project)
continues as planned.

•
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I Financial Update
Balance Sheet {at April 30, 2011)
•

Eastern's cash and investments balance on April 30 was $ 1 05M, including $74 . 1 M of
normal operating and working capital (equivalent to 85 days cash on hand) and $30.9M
remaining in bond proceeds from the $ 1 00M borrowed in June 2009 for the Science
Complex and other capital projects. (The bond proceeds are accounted for and
managed separately from the University's operating and working capital cash and
investments.) The University's operating cash and investment balances on April 30
were consistent with budget and reflect Eastern's normal seasonality.
• For the first ten months of the fiscal year through April, the University's operating
and working capital investment portfolio earned 5.9%. At April 30, Eastern's
$74. l M investment portfolio consisted of$47.4M i n the Long Term Pool, $ 1 2.4M i n
the Intermediate Term pool, and $ I 4.3M i n the Short Term Pool. The asset allocations
remain consistent with those prescribed in the Investment Policy. At April 30, the Long
Tenn pool mix reflected 33% in equities (28% domestic, 5% International) - also
consistent v,,ith the ranges outlined in the BOR-approved Investment Policy.
• Student accounts receivable balances at April 30 were $ 1 3 . 1 M, a reduction of $2M,
or 1 3%, compared with April 30, 20 1 0. As expected, the April month end balances
continue the trend of significant year-to-year reductions in student receivables.
• At April 30, total net assets and unrestricted net assets were $220.2M and $42. I M,
respectively, both consistent with budget.

Budget Performance
•

As of April 30, General Fund YTD expenditures were $247M or 88% of the full year
budget of $280.9M. Auxiliary Fund expenditures totaled $30.5M YTD, 79% of the full
year budget of $38.6M.
• The current General Fund revenue forecast for the full fiscal year remains at $279.8M,
$ 1 . l M below budget reflecting student credit hour growth at 2.4% (vs.3.4% in the
budget) partially offset by higher investment income. Auxiliary Fund revenues are
projected to meet budget.
• Although General Fund expenditures through the first half of the year were trending
about $2.SM over budget for the year, savings plans and actions have been identified
and implemented that will bring costs in line with budget for the year. Auxiliary Fund
operating expenditures are tracking consistent with budget.
• Capital spending YTD is also on track with the full year budget of $67M.

May 1 9, 201 1

B OARD OF REGENTS
E as te r n M i c h igan U n i v e r s i ty
2 0 1 Welch Hall
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FINANCE AND AUDIT COMMITTEE
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Section:

Recommendation

Staff Separations I Retirements

REGULAR AGENDA
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•
•
•
•
•
•
•
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Campaign and Fundraising Status
IT Strategic Initiatives Progress Report
Financial Reports

Section:

Recommendation:

FY 20 1 1 - 1 2 - Tuition and Fee Recommendation

Section:

Recommendation:

F Y 20 1 1 - 1 2 - General Fund Operating Budget Recommendation

Section:

Recommendation:

F Y 201 1 - 1 2 - Auxiliaries Fund Operating Budget Recommendation

Section:

Recommendation:

FY 201 1 - 1 2 - Capital Budget Recommendation & 3-Year Capital Plan

Section:

Recommendation:

Policy Revision - Parking and Pedestrian Ordinance of 1 979

Section:

Recommendation:

EMU Foundation Report and Recommendation

GRANTS AND CONTRACTS
FY 2011 PROGRESS REPORT
June 21, 201 1

TABLE I: PROPOSALS
Proposals by Activity:
Research & Development
Service
Corporate/Community Training
Instructional Support & Other
Total Proposals
Proposals by Funding Source:
Federal
State
Foundations
Business & Industry
Local Govt. & Other Non-Profits
Total Proposals

FY201 1
through 04/30
No.
Dollar Value
to Date
to Date

FY2010 Activity
through 04/30
No.
Dollar Value
to Date
to Date

FY2009 Activity
through 04/30
No.
Dollar Value
to Date
to Date

FY2011 vs. FY2010
Actual to Date Var.
No.
Dollar Value
to Date
to Date

71
44
5
13
""
1 .).)

$17.292.740
$7.871.952
$463.146
$2.1 62.383
$27.790.221

81
45
8
26
1 60

$50.123.535
$5.399.741
$886.5 1 7
$8.540.3 16
$64.950.109

80
54
12
26
1 72

$30.521.428
$7.656. 179
$1 .424.621
$3.267.607
$42.869.835

( 1 0)
(1)
(3)
(13)
(27)

($32.830.795)
$2.472.2 1 1
($423.37 1 )
($6.377.933)
($37. 159.888)

77
9
13
12
22
1 33

$23.878.978
$658.326
$639558
$694.63 1
$1.91 8.728
$27.790.221

1 12
10
13
8
17
160

$61 .754.776
$740.452
$1 .098. 177
$202.41 3
$ 1 . 1 54.291
$64.950. 1 09

81
24
13
15
39
172

$35.029.441
$1 .546.038
$3.304.464
$51 4.620
$2.475.272
$42.869.835

(35)
(I)
0
4
5
(27)

($37.875.798)
($82.126)
($458.619)
$492.218
$764.437
($3 7.1 59.888)

32
34
5
11
82

$3.41 0.973
$5.461 .482
$475.806
$1.01 3.330
$ 1 0.361.591

34
41
3
20
98

$4.002.251
$6.260.9 1 0
$406.683
$2.939.827
$13.609.671

36
45
6
12
99

$4.776.674
$3.715.271
$769.425
$1.956.877
$ 1 1.218.247

(2)
(7)
2
(9)
( 1 6)

($591.278)
($799.428)
$69. 123
($1 .926.497)
($3.248.080)

42
8
10
9
13
82

$7.41 5.897
$609.489
$720.801
$121.007
$ 1 .494.397
$ 1 0.361 .591

60
9
7
6
16
98

$ 1 1 .8 1 8.551
$494.689
$71 7.406
$89.535
$489.490
$13.609.671

36
18
8
16
21
99

$8.136.365
$1.233.2 1 3
$812.850
$521.259
$51 4.560
$1 1.218.247

( 1 8)
(1)
3
3
(3)
( 1 6)

($4.402.654)
$ 1 1 4.800
$3.395
$3 1 .472
$1.004.907
($3.248.080)

*Grants reported jointly with the EMU Foundation:
Knight Foundation
Michigan Japanese Bilingual Education Foundation
Japan Business Society of Detroit Foundation
Japan Business Society of Detroit Foundation
DTE Energy Foundation
United Way for Southeastern Michigan

$24.988
$39.769
$1 .500
$2.000
$20.000
$5.000

PricewaterhouseCoopers Charitable Foundation. Inc.
Woodrow Wilson Foundation
Doha International Inst. for Family Studies & Development
Sisters. Servants of the Immaculate Heart of Mary
Ann Arbor Teen Center (Neutral Zone)
Total:

$ 1 0.000
$500.000
$35.652
$1 .500
$4.000
$644.409

TABLE II: AWARDS
Awards by Activity:
Research & Development
Service
Corporate/Community Training
Instructional Suoport & Other**
Total Awards
Awards by Funding Source:
Federal**
State
Foundations*
Business & Industry
Local Govt. & Other Non-Profits*
Total Awards

EASTERN MICHIGAN UNIVERSITY
Summary of Grants and Contracts Received: March 1, 2011 - April 30, 2011
Report to the Board of Regents: June 21, 2011
Pro.iect Title

Funding Agency

Evaluation of the Jackson Recovery Midsouth Substance
Court
Abuse Coordinating
Agency
Southeast Michigan Stewardship
Great Lakes Fishery Trust
Coalition: GLSL 201 1 time-cost
extension
Bat surveys in underground mines Michigan Department of
and caves in northern Michigan.
Natural Resources
201 1 -201 5
Digital Map Creation for Davisburg Charter Township of
Cemetery. Charter Township of
Springfield. Davisburg.
Springfield. Oakland County.
MI
Michigan
Graduate Assistant Interns for the Ypsilanti Historical
Ypsilanti Historical Society. 201 1 - Society
20 1 5
UM:NIH Michigan Bridges to
University of Michigan
Doctorate
Digital inclusion
Washtenaw Co
Workforce Development
Board
Coupled MGCM-MTGCM Mars University of Michigan
Thennosphere Simulations and
Resulting Data Products in support
of the MAVEN Mission. Year I (of
2). part 2
Small Business and Technology
Grand Valley State
Development Center. Region 9
University
Host. 201 1
Creating Antimicrobial Fabric
University of Michigan
using Sol-gel/N-Halamine
Chemistry

Project Director
Joan Abbey

EMU Unit

Rebecca Martusewicz

Dean College of
Health of Human
Services
Teacher Education

Allen Kurta

Biology

Yichun Xie

IGRE

Theodore Ligibel

Geography & Geology

Barbara Scheffer

Health & Human
Services
Academic ServiceLeaming

Jessica Alexander

3rd Party
In-kind

EMU
In-kind
$5.9 1 5

EMU
Cash

Sponsor

Total

$1 5.000

$20.91 5

$29.989

$29.989

$1 22.822

$1 22.822

$2.000

$2.000

$56.760

$250.576

$1 88.730

$1 88.730

$16.210

$16.210

$2.500

$1 5.358

$ 17.858

$ 1 93.8 1 6

David Pawlowski

Physics & Astronomy

Richard King

Office of the Dean of
Business

$387.863

$256.404

$84.000

$500.000

$ 1.228.267

Philip Rufe

School of Engineering
Technology

$25.000

$7.720

$12.186

$38.600

$83.506

Page 1 of 2

Project Title

EMU Takes Electrical Safety
Instruction to Local Safety
Educational Programs-201 I
Promoting Breast Health and
Cancer Screening for Asian
American Women

Funding Agency

Project Director

EMU Unit

DTE Energy Foundation

Wendy Kivi

Communication &
Theatre Arts

Susan G. Komen Breast
Cancer FoundationLansing

Tsu-Yin Wu

School of Nursing

NUMBER OF AWARDS: 1 1

TOTAL:

Page 2 of 2

3rd Party
In-kind

$412,863

EMU
In-kind

$3.738

EMU
Cash

Sponsor

$20,000

Total

$23.738

$8.0 1 5

$667

$66.892

$75.574

$475,608

$99,353

$1 ,072,361

$2,060,185

EMU FOUN DATION
SUMMARY OF CAMPAIGN RESULTS AND
FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY
AS OF 05/18/11
CAMPAIGN RESULTS:
Cash and Gifts-In-Kind

$

31,094,485

Pledges

2,816,013

Revocable Bequests

8,495,800

Total Campaign Results

$

42,406,298

$

47,000

FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY:
Annuity/Unitrust
Endowed Scholarship

457,941

Endowed Program

140,038

Event/Expensed

85,146

Expendable Program

3,397,183

Expendable Scholarship
Total Cash & Gifts-In-Kind

149,264
$

Outstanding Balance of New Pledges & Revocable Bequests
Total Fiscal Year-To-Date Fundraising Activity

4,276,572
3,975,893

$

8,252,465

Division of Information Technology
STRATEGIC INITIATIVES PROGRESS REPORT
May 2011

(For June Board o f Regents Meeting)

Information Security
•
•

The contract with ANXeBusiness Corporation for ca m pus-wide security penetration
testing, was signed on April 28th by the CIO and a req u i sition processed. Kickoff
meeting schedule is pendi n g .
The intern a l a u d it by Grant-Thornton o n Banner Security is u nderway.

Enterprise Systems
Project Man agement
•

A standard Project Management tool kit - the "Flightplan" methodology - has been
developed, encompassing all documents and tools needed to effectively manage
IT projects . Methodology templates and forms are under review by IT Leadership,
with initial rol lout to IT Project Teams scheduled for early J u n e . Final defi n ition of
change and scope management components will be completed by J u ly 1, with fu ll
Flightplan rol lout to begin i m m ediately following CIO acceptance.

Business Inte l l ig ence

•

The project to ana lyze the current approach to Business Inte l l igence and reporting
continues on schedu l e . A survey has been developed to ascertai n current a n d
future needs in t h e a reas o f reporting, information access and presentation . The
survey will be distributed to faculty and staff in the beginning of the Fal l 2 0 1 1
Semester.

D isaster Recovery

•

Revision and update of the Information Techn ology Disaster Recovery Plan ( DRP)
is underway, with a planned com pletion date of September 2 0 1 1 . Key
components of the plan w i l l include scheduled plan validation testing and periodic
revisions to reflect changes in personnel, technology and operating procedures.

Eagle M a i l

•

•

A university cross-divisional Email Review Committee is working on a ful l review
of e-mail service options available to EMU students, faculty, and staff. This
includes our current EagleMail service ( p rovided by M e rit Network) as well as
other services (such as Google and Microsoft) in use at other universities.
The committee has completed an initial s u rvey of the ful l ca mpus comm un ity to
measure satisfaction with the current system . To more clearly define the issues
leading to dissatisfaction identified in the initial survey, the committee has now
released a follow up survey. The fol low up survey will be completed by May 6th
and reviewed by the committee on May g th . The committee will use this
assessment to determine our recom mendation for the best path forward .

Technology Infrastructure

Voice over Internet (VoIP)
• Planning for Pray-Harrold conversion to VoIP has beg u n . We are working with the
Pray-Harrold project manager to determine the insta llation time-line.
Network Switches
• Insta l l ation of new switch equipment continues. Alexander, Sill, Stadium Press
Box, and Student Center are complete. Welch and Pierce scheduled for
completion during early May.
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Eastern Michigan University

CASH AND INVESTMENTS
April 30, 201 1

Account Balance

!Operating Cash and Investments

Pct. Total

Dollars

Cash
Eagle Crest Citizen's Account
Chase Commerical Checking Accounts
Total Cash

$
$

35,323
7,704,146
7,739,469

Short-term Investments
Bank of Ann Arbor Trust Account
Northern Institutional Government Select Money Market Fund
Dreyfus Institutional Preferred Money Market Fund
Vanguard Prime Money Market Fund
Total Short-term investments

$

$

749,999
2,000,000
2,014,238
2,023,082
6,787,319

1 .1 %
3.0%
3.0%
3.0%
1 0.2%

6,255,154
6 , 1 08,279
1 2,363,433

9.4%
9.2%
1 8.6%
0.1%
3.2%
3.6%
4.4%
7.9%
8.3%
15.8%
28.0%
71 .2%
1 00.0%

Intermediate Investments
WESTERN Asset Intermediate
PIMCO Low Duration Institutional
Total Intermediate investments

$
$

Long-term Investments
U.S. Treasury Strips
Western Asset lnOation
Vanguard Developed Markets
Vanguard Small Cap Index
Loomis Sayles Bond Fund
JPMorgan Core Bond Fund Select
Vanguard Institutional Index
PIMCO Total Return Bond Fund
Total Long-term investments

$

62,527
2, 1 1 3,261
2,402,047
2,936,91 1
5,258,734
5,488,542
1 0,493,424
1 8,601 , 344
47,356,790

Total Investments

$

66,507,543

$

74,247,0 1 2

Total O�erating Cash And Investments
Less: Outstanding Check and Reconciliation Items

Total Net O�erating Cash and Investments

$

$

(11 7,077)

$

74,129,935

Accrued Interest
Comerica 2009 Bond Proceeds Account
Corporate Bonds
CD's
Other Fixed Income Securities
US Treasury/Agency Securities
CD Placements

$

1 80,693
2 , 1 23,807
5,688,877
5,589,030

Total Bond Proceeds Investments

$

30,867,380

Total Net Operating Cash, Investments and Bond Proceeds

$

1 04,997,31 5

!Bond Proceeds I nvestments
Fixed Income

04-11 TREAS_RPT Month_Status

13,347,973
3,937,000

6/7/2011 9:26 AM

Eastern Michigan University

LONG-TERM I NVESTMENTS
April 30, 20 1 1
Account Balance

!Portfolio Composition

Dollars

Pct. Total

Target

Range

Domestic Eguities
Vanguard Small Cap Index
Vanguard Institutional Index
Total Domestic Equities

$

2,936,9 1 1
10,493.424
1 3,430,335

6.2%
22.2%
28.4%

5%
20%
25%

0-10%
5-35%
1 0-40%

$
$

2,402,047
2,402,047

5. 1 %
5. 1 %

5%
5%

0-1 0%
0-1 0 %

$

62,527
2 , 1 1 3,261
5,258,734
5,488,542
1 8,601 ,344
31,524,408

0.1%
4.5%
1 1.1%
1 1 .6%
39.3%
66.6%

70%

50-90%

0.0%

0%

0-60%

1 00%

1 00%

$

International Eguities
Vanguard Developed Markets
Total I nternational Equities

Fixed I ncome
U.S. Treasury Strips
Western Asset I nflation
Loomis Sayles Bond Fund
JPMorgan Core Bond Fund Select
PIMCO Total Return Bond Fund
Total Fixed Income

$

Cash EguivalentlOther
Total Cash Equivalent

Total Long-Term Investments

$
$

47,356,790

100.0%

Eastern Michigan Univers ity
Student Accounts Receivable Activity
July 1 , 201 0 - April 30, 2011
Accounts Receivable Balance June 30, 2010 per EMU Financial Statements
Revenue
Tuition
Fees
Summer 2010 Tuition and Fees Collected in 09-10
Summer 2010 Tuition and Fees Collected in 10-11
Room I Board
Misc.
Total Revenue
Financial Aid
Federal Pell Grants
FFELP Loans
Perkins Loans
Federal SEOG Grants
Michigan Grant & Scholarships
Alternative Loans
Institutional Grants
Federal Direct Loans
In Transit
Total Financial Aid
Payments
Cash
Web Check
Credit Card
Third Party
Total Payments

6,912,446
145,433,893
41 ,426,076
7,707,447
3,737,748
22,607,796
1,998,274

(34,286,742)
(1 2,738,854)
(884,743)
(832,480)
(631 ,800)
(5,327, 195)
(29,02 1 ,940)
(131 ,049,698)
314,244

(17,601 ,387)
(36,038, 163)
(6,322,878)
(12,951,510)

222,911,234

(214,459,208)

(72,913,938)

Grad Assistants, Doctorial Fellowships and Waivers

(5,323,418)

Collection Agency Assignments

(3,910,031)

Refunds of Credits to Students

87,617,087
1 3,921,726

Total Activity
Less Income for Summer 2010 Collected in 09-10
Accounts Receivable Balance Oct< April 30, 2011

Bus Fin-Accounting
Prepared by: nm Griffith
Revised Date: 5/16/2011

7,707,447
13,1 26,725

W:\Oepartments\BusFin\BusFinCommon\budgetlfy11\April 2011 Working Oocuments\Apr 2011 AR board report .xis cy report
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Eastern Michigan University
Student Accounts Receivable Activity
As of April 30, 201 1 and 201 O

April 2011

Total $13,126,725
8 $1,162,693 9%

$257,476 2%

8 $1,345,823 10%

• Current
• $1,914,026 15% ---

• 60-120 days
• 121-180 days
11 181-360 days
360+ internal

April 2010

Total $ 15,166,505

8 $1,710,785 11%

$539,138 4%

8 $9,112,584 59%
8 $1,898,421 13%

• Current
• 60-120 days

8 $1,905,578 13%

• 121-180 days
• 181-360 days
360+ internal

Bus Fin-Accounting
Prepared by: Tim Griffltl1: 1Departments\BusFin\BusFinCommonlbudgetlfy11\April 2011 Working Documenls\Apr 2011 AR board report .xis cy color graphs
1 of 1
5/16/201 1 1:54 PM
Revised Date: 5/16/2011

DRAFT

DRAFT

EASTERN MICHIGAN UNIVERSITY
SCHEDULE OF NET ASSETS
As of April 30, 2011

Noncurrent Assets:
Student Loans receivable, net
Long-term investments
Capital Assets, net
Unamortized Bond Expenses. net
Total noncurrent assets
Total assets
LIABILITIES
Current Liabilities:
Current portion of long-term debt
Accounts payable and accrued liabi lities
Accrued payroll
Payroll taxes and accrued fringe benefits
Unearned fees and deposits
Insurance and other claims payable
Total current liabilities

$

44.362,524
1 1 .736,218

$

(1 ,344,198)
0
381 ,112
377,264
144 601
55,657,521
0
0
0

s
s

Noncum,nt Liabilities:
Accrued Compensated Absences
Long-term debt
Fair value of derivative instruments
Federal Portion of Perkins Program
Total noncurrent liabilities
Total liabilities

0
55,657,521

0
1 ,902.621
13,491,210
7.298,701
332,633
1 701 916
24,727,081

!
$

Expendable
Restricted

E!!.!22

E!1.!!2

E!1.!!2

ASSETS
Current Assets:
Cash and short-term investments
Student Accounts receivable. net of allowance
$1,390,507
Other Accounts receivabl e.net
Appropriation receivable
Inventories
Deposits and prepaid expenses
Accrued interest receivable
Total current assets

Auxiliary
Activities

Designated

General

s

5,842.268
0

Student
Loan

.E.!!.!?f!.

s

8.378,346
0

(963,295)
0

1,991 ,933
0
0
279
3 799
7,838,279

3,314,712
0
596,210
276,924

6,395,631
0
0
0

12,566,192

5,432,336

0
0
0

0
0
0

0
56,000
0

0
7,838.279

!

O S

0
12,566,1 92

!

O S

39,278
0
0
49,489

3,11 2.460
0
553,642
776,143
937 418
5,379,663

88,767

4,398,145
0
0
0
4 398 145
29,125.226

0
0
0
0
88,767

365,139
0
0
0
365 139
5.744.802

0

0

0

0
26.532.295

7,749,512

6.821,390

Plant

.E.!!.!?f!.

56,000
5,488,336

s

(634,257)
0

$

614,026
0
0
0
382
(19,849)

12,384,161
12,364.312

!

.E.!!.!?f!.

20,843,561
0

$

(2.870)
0
0
645,775
14 247
21,500,713

12, 384,161
0
0

!

0
26.425.968
378.168.042
2 347 483
406,941,493
428,442.206

Consolidated

Agency

.E.!!.!?f!.

!2l!!!

686,200
0

s

10,969,234
0
977.322
1 ,300.242
163 029
103,661,392

0
0
0
0
686,200
0
0
0

!

0
686,200

0 $
26,663
0
0
128.984

O S
0
0
0
0

3,610,000 $
2.954,444
0
0
0

0
80
0
0
686,120

155,647

0

6,564,444

686,200

0
0
0
0

0
237,350,000
12.341.547
0
249 691 547
256,255.991

0
0
0
0

155.647

0
0
0
10,796.242
10 796 242
10,796,242

0
5,332,689

0
1 ,568,070

171,1 90.794
0

0

0

0

995,420
0

0
0

78,515,347
1 1 ,736,218

!
$

12,384,161
26.481,968
378,168,042
2 347 483
419,381,654
523,043,046

3,610,000
8,035,546
13.491,210
7,852,343
1,973,369
2 �9 334
37,601,802

4,763,284
237,350,000
12.341,547
10,796,242
265.251.073
30_U5-2i8_7_5

686.200

NET ASSETS:
Invested in capital assets. net of related debt
Restricted, expendable
Unrestricted
Designated
Undesignated

$

Total net assets

s

26.532.295

s

7.749,512

s

6.821,390

$

5.332,689

s

Total Liabilities and net assets

s

55,657,521

s

7,838,279

s

12,566,1 92
_

s

5_,488.�:36
_

s _

Bu. Fln-Acc.ountino
PNl)Or.dby: TlmC'n!'ith
RCMMd Do"': S/1Gl2011

101\

_

s

171.190,794
6,900.759
15,566.322
26.532.295

1,568,070

$

172,186,214

$

0

s

220,190,170

12,364.�

$

�.442,205

s

686.200

s

523,043,045

W.\De�ta\&nFr'I\Bwll'IConvnon�Ny11\Apnl 2011 WO,klng Oocumenta\bal11nc. .tteot Apnl :.'011. ll'ta 5Met1
�Cl201110'15AM

EASTERN MICHIGAN
UNIVERSITY BUDGET PROGRESS REPORT
April 30, 2011
Budaet
Pf 2010.11 1 � I
Generol Fund
Auxili:,ry
Oocrntlnq R9venues
Student tuition :ind foes
Ocp:u1menbl octivities
Auxiti.1ry
lndiroct cost recovery
Other
Total Approved Funding

�

$

198.215,534
1,384, 000

$

38,537,873
38 537 873

108,108,531
1,462,975
3,901,267
29.205,333
25,685,439
43,607,936
26.206,441
25,216,536

N9n9091'3ting Rovc,nuo� {Expc,nsgs)
Approprfations
Investment income
Not nono�ting revenues

75,800,000
2 500 000
78 300 000

Tr:1nttfo� In (Out)
Debt retiremont
Prcvioion 2005 MJ PH
A.ssot prcservotion
Other funds ond goner.:11 Fee obligotions
Tot.al Tr.insfors

(11,700,000)
(4,400,000)
(200.000)
1 170 549
115129 4511

Tobi net nonopor.atlng r,,v (exp)

198.215.534
1.384.000
38,537,873
585,000
2 463 442
241 185 S49

$

108,226,926
793,461
3,461,874
18,651,805
23,427.291
31,810,526
30.257,485
17,596,679

61 562
61 562

75,800,000
2 561 562
78 361 562

48,380,311
4 965 384
53 345 695
(9,818.000)

12.495 587\
15 736 6131

(14,941,026)
(4,400,000)
(200,000)
11 325 038
120 866 064

15 675 0511

57 495 498

36 017 509

26.270, 868

108.226.926
793,461
3,461,874
18,651,805
23,427.291
31,810,526
30.257,485
17,596,679
26,270,868

26 270 868
9 746 641

260 496 915
122 474 9751

12 422 6631
131 591 0741
30 947 529

48,380,311
5n3 826
54154 137

(27,419,689)
2 465 384
124 954 3051

17.168 346
17 168 346

1,882,000
4,400,000
200,000
14 081 439)
2 400 561

-

808442
8084'2

14 257 4561
14 257 4561

12.910 890)
112 728 8901
40 616 805

13449 014)

$

(337,567)
1,264,474

�

$

(2,520,364)

(67,571)
11 502 881\
1643 5451

12 520 3641

118,395
(669,514)
(439,393)
(10,553,528)
(2.258,148)
(11,797,410)
4,051,044
(7,619,857)

46 985 791

Pf 2010-11
Tobi

�

QfilQ!.11

197, 8n, 967
2,648,474
36,017,509
517,429
960 561
238 021 940

36,017,509

V.1rianca
Pf 2010-11
Auxillory

Pf 2010-11
Genor:J:l Fund

�

s

517,429
960 561
202 004 431

234 226 047
132.221 616)

Pf 2010-11
Tobi

�

191,8n,967
2,648,474

32.863 822
5 674 051

(3. 241,026)

63170 549

�

108,108,531
1,462,975
3,901,267
29,205,333
25,685,439
43,607,936
26,206,441
25,216,536
32,863,822
2 422 663
298630943
157 495 094

32,863,822

2 422 663
265 817 121
163 169 1451

Actual
fX.l2.!9.:1j_
Auxill ory

Pf 2010-11
General Fund

�

Mgm

585,000
2 463 442
202.647 976

Operating Expenditul't's
Instruction
Rcsoarch
Publlc servico
Ac:::idemic support
Student services
lnstitution:Jf support
ScholDrships and fotlovr..hips
Opcrntion ,:md mointennnco
Auxll inry
Other (C.lpibl odditlono, net)
Tobi Opc,r.ating Expense
Opcr.ating lncomc/Lo$S

Pf 2010-11
Tobi

(6,592,954)
16 592 9541
4 072 590

746 880
746 880
3.241,026
11 761 869)
1 479 157
2 226 037

122 553 744)

99.83%
191.36%

1 18,395
(669,514)
(439,393)
(10,553,528)
(2.258.148)
(11,797,410)
4,051,044
(7,619,857)
(6,592,954)
12 422 6631
138 184 028
35020119

100.11%
54.24%
88.74%
63.86%
91.21%
72.95%
115.46%
69.78%

(27,419,689)
3 212 264
124 207 4251

63.83%
198.62%

5,123.026
4,400,000
200,000
15 843 308)
3 879 718

83.91%

120 327 707)

s

1 404

s

11 0001 S

404

s

8 395 189

s

6 297 627

s

24 510 816

s

8 393 785

s

6 298 627

s

14 692 412

Summ.1rizcd
Tobi n:ivcnues
Tobi expenditures
lncrc.1se (Oocrc.1se) In Net AS$CtS

s

280,947,976
280 946 572
1 404

s

38,599,435
38 600 435
11 0001 S

319,547, 411
319 547 007
404

s

255,350,126
246 954 937
8 395 189

$

36,825,951
30 528 324
6 297 627

s

292,116. on
2n483261
14 692.816

s

(25,597,850)
"' 991 635)
8 393 785

s

(1.n3. 484)
18 072 1111
6 298 627

s

(27,371,334)
142 063 746)
14 692 412

UM'et'Mly8udg,ltomc.

�

(337,567)
1,264, 474
(2,520,364)
(67,571)
11 502 881'
13 163 9091

lncr,,,.e (Dccrc>se) In Net Assets

�F�OMUOl'I

Porcanbae Of Budaot To Date
Pf 2010-11
Pf 2010-11
AuxiUory
Genorol Fund
Tobi

88.45%
38.99%
99.68%

88.12%
51.01%

�

�

93.46%
93.46•.r.

99.83%
191.36%
93.46%
88.45%
38.99%
98.69'!1

79.94%

100.11%
54.24%
88.74%
63.86%
91.21%
72.95%
115.46%
69.78%
79.94%

79.94%

171.78•.4

87.22%
39.09%

1313.2n'e

1313.22%

63.83%
225.40%
69.11%

-248.68"/,
S4.13'/,

170.60%
74.22%

540.99%
34.35"·

64.30%

60.78%

81.72%

90.89%
87.90%

95.41%
79.09%

91.43%
86.84%

68.13"'.

BOARD OF REGENTS

EASTE R N MICHIGAN U N IV E RS ITY

SECTION: 25
DATE:
June 2 1 , 201 1

RECOMMENDATION

2011-2012 Tuition and Fees
ACTION REQUESTED
It is recommended that the Board of Regents approve an increase of 3.65% on the current tuition,
mandatory fees, program fees (with the exception of the "all other course" fee) and elective fees
starting with the Fall 201 1 semester. In addition, it is recommended that the Board of Regents
approve new lab and studio fees. Both the recommended and the current tuition and fee rates are
detailed below and on the attachment.
Tuition Rates
Residents
Undergraduate
Masters
Doctoral

2011-2012
$246.95
$431.95
$497.00

2010-201 1
$238.25
$416.75
$479.50

Increase
11er SCH
$8.70
$15.20
$17.50

NonResidents
Undergraduate
Masters
Doctoral

$727.35
$851.45
$959.80

$701.75
$821.50
$926.00

$25.60
$29.95
$33.80

Tuition and Mandatory: Fees
Percent
Increase
3.65%
3.65%
3.65%

FYES FY11
$8,683
$1 1 ,405
$8,675

FYES FY10
$8,377
$11 ,004
$8,370

Percent
Increase
3.65%
3.65%
3.65%

3.65%
3.65%
3.65%

$23,095
$21,473
$16,080

$22,282
$20,71 8
$15,514

3.65%
3.65%
3.65%

STAFF SUMMARY
For an Undergraduate student taking 30 credits, the annual cost for tuition and mandatory fees would
be $8,683, a 3.65% increase over last fiscal year. This equates to an increase of $306 or $ 10.20 more
per credit hour. This tuition and fee increase, coupled with last year's 0% and FYI O's 3.8%, further
demonstrates Eastern Michigan University's commitment to hold tuition and fee increases to a
minimum and to deliver a high quality education at affordable tuition and fee levels. The 201 1 - 1 2
rate increase for all tuition and fees amounts to a weighted average of approximately 4.25%.
The Total 201 1 - 1 2 tuition and fee revenue is budgeted at $210.3 million reflecting a budgeted
student credit hour growth of 1 .75%.

FISCAL IMPLICATIONS
The recommended tuition and fee increases are incorporated in the recommended 201 1 -1 2 General
Fund Revenue Budget of $281.4 million.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has. been reviewed and is recommended for Board approval.
Univµ-si)y Executive O:i'ficer

G - Z I- //

Date

Eastern Michigan University
Mandatory, Program, and Elective Fees

Proposed 2011-12
Registration Fee (per semester)

Present 2010-11

2011-12 Over 2010-11
Amount
Percent

$

46.35

$

44.75

$

1.60

3.6°/o

$
$
$
$

24.40
1 1 .55
3.45
39.40

$

23.50
11.15
3.35
38.00

$

0.90
0.40
0.10
1.40

3.8o/o
3.6°/o
3.0°/o
3.?o/o

Program fees - 300 level courses and above {Qer SCH}
Sciences
$56.00-$65.55
Business
$56.00-$65.55
Technology
$56.00-$68.90
Education
$49.25-$65.55
Health and Human Seivices
$49.25-$65.55
Fine Arts
$49.25-$65.55
Nursing
$71.00-$84.20
Foreign Languages
$42.75-$56.00
Leadership I Counseling -Doctoral
82.40
$
Military Science
$
All Other courses
$38.50-$65.55-$82.40

$54.00-$63.25 $2.00-$2.30
$54.00-$63.25 $2.00-$2.30
$54.00-$66.50 $2.00-$2.40
$47.50-$63.25 $1. 75-$2.30
$47.50-$63.25 $1 . 75-$2.30
$47.50-$63.25 $ 1 . 75-$2.30
$68.50-$81.25 $2.50-$2.95
$41.25-$54.00 $1.50-$2.00
2.90
79.50
$
$
1 1 .00
$
$ ( 1 1 .00)
28.50
$1 0-$53.90
$

3.6o/o
3.6°/o

-100.0%
35%+

Lab and Studio Fees (New Fee)

$

NIA

NIA

Mandatory: fees {Qer SCH}

General

Technology
Student Union
Total per Credit Hour

Elective fees
Application fees, online graduate
Application fees, online undergraduate
Application fees, paper graduate
Application fees, paper undergraduate
Credit by exam
Graduation
Installment
Payment plan
Late registration
Late payment
Late add fee
Program adjustment - drop
Transcript fee
New student fee - transfer
New student fee - freshmen
New student fee - graduate
Student teaching
On-line course fee
General Education*

Various Amounts
(range $0 • $751course)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

25.00
20.00
35.00
30.00
1 SCH
100.00
36.00
32.00
1 25.00
40.00
1 25.00
13.00
5.00
1 50.00
300.00
1 00.00
145.00
46.50
14.50

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

25.00
20.00
35.00
30.00
1 SCH
95.00
36.00
30.00
1 20.00
38.00
1 20.00
12.00
5.00
1 50.00
300.00
100.00
135.00
44.50
14.50

$

3.6°/o
3.6o/o
3.6o/o

3.6o/o
3.6o/o
3.6%

0.0%

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3.6%

0.0°/o
O.Oo/o
O.Oo/o
3.6°/o

5.00

5.3%

2.00
5.00
2.00
5.00
1 .00

6.7%
4.2%

o.0°1o

5.3°/o
4.2%
8.3%
0.0%

0.0%
0.0%

10.00
2.00

"General Education fee applies to 100 level courses in Mathematics, Communications, English, and Science

O.Oo/o
7.4o/o
4.5o/o
O.Oo/o

Weighted Avg.
Increase of
Elective Fees
ls 3.6%

BOARD O F R E G E NTS
EAST E R N M I C H I G A N U N I VE R S I TY

SECTION:
DATE:

26

June 2 1 , 201 1

RECOMMENDATION
201 1 -2012 GENERAL FUND OPERATING BUDGET

ACTION REQUESTED
It is recommended that the Board of Regents approve a 201 1 -201 2 General Fund operating budget of
$281 .4 million. Revenues and expenditures are summarized on the attachment.
STAFF SUMMARY
The recommended 201 1 - 1 2 General Fund operating budget is balanced with revenues and expenditures of
$281.4 million. The 2010-1 1 General Fund operating budget adopted by the Board totaled $280.9 million.
Revenues include $21 0.3 million of tuition and fees, a $64.6 million state appropriation and $6.5 million of
other revenues. The revenue budget reflects a 1 .75% increase in student credit hours and the tuition and fee
recommendations contained in Section 25.
The expenditure budget includes a significant increase ($3.3 million or 1 0.8%) in University-sponsored
financial aid. Over the last four years, Eastern's financial aid has grown by more than 50% ($1 2.3 million),
from $21 .4 million in 2007-2008 to $33.7 million in 201 1 -2012. The recommended budget also includes $ 1 . 0
million in funding for new academic programs and continued growth.
FISCAL I M PLICATIONS
Approval of the 201 1 - 1 2 budget recommendation outlined above and on the attachment establishes the
spending authorization for General Fund operations.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Uni/ersitv Executive/Officer

C, - Z / - I I

Date

Eastern Michigan University
General Fund Operating Budget
Fiscal Year 2010-11 & 2011-12
Approved
(In Millions)
Revenues
Tuition and Fees
Tuition and fees - on campus
Tuition and fees - Extended Programs
Total Tuition and Fees

Recommended
2011-12 Budget

2010-11 Budget

Variance

$

172.2 $
26.4
198.6 $

183.3 $
27.0
210.3 $

11.1
0.6
11.7

64.6
6.5
281.4 $

(11.2)

$

75.8
6.5
280.9 $

$

75.5 $
56.3
7.9
139.7 $
48.0
187.7 $

80.3 $
52.9
7.6
140.8 $
50.2
191.0 $

4.8
(3.4)
(0.3)
1.1
2.2
3.3

Student financial aid
Service, supplies and materials
Travel
Debt service
Asset preservation transfer
Equipment and library acquisitions
Other expenses, transfers
Total General Fund Expenditures

33.7
30.7
2.7
11.1
4.3
4.6
3.3
281.4 $

3.3
(2.9)
(0.6)
(0.6)

$

30.4
33.6
3.3
11.7
4.3
4.8
5.1
280.9 $

Total General Fund Surplus/(Shortfall)

$

$

$

State appropriation
Other revenues
Total General Fund Revenue
Expenditures
Faculty and Lecturers
Staff
Students
Total wages
Fringe benefits
Total personnel costs

$

$

$

June 21, 2011

0.5

(0.2)
(1.8)
0.5

B OARD O F R E G E N TS
E A S T E R N M I C H I GA N U N I V E R S I T Y

SECTION: 27
DATE:
June 2 1 , 201 1

RECOMMENDATION
2011-201 2 AUXILIARY BUDGET
ACTION REQUESTED
It is recommended that the Board of Regents approve the $40.7 million fiscal year 201 1 - 1 2 Auxiliary
budget.

STAFF SUMMARY
The recommended 201 1 -1 2 budget for Auxiliary activities includes $40.7 million in revenue and
$37.8 million in operating expenses. The budget reflects transferring the resulting $2.9 million
operating surplus to the appropriate Auxiliary operating fund balance. The budget also reflects the
new Room and Board rates that were approved at the April Board of Regents meeting (2. 1 5%
aggregate rate increase).
The Auxiliary operating expenditure budget contains provisions for all necessary operating costs
including $2.6 million in Auxiliary-specific debt service and a $4.1 million transfer to the U niversity's
General Fund for services received.

FISCAL IMPLICATIONS
Approval of the 201 1-12 Auxiliary budget recommendation outlined above establishes the spending
authorization for auxiliary activities.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Univer�ity Executiv� Officer

6-Z I - I/

Date

Eastern Michigan University
Auxiliary Fund Operating Budget
Fiscal Year 2011 2012
Approved
2010-11
Forecast

(in Millions)

Recommended
2011-12
Budget

Variance

!Auxiliary Activities
Revenues
Dining
Residence Halls/Apartments
All Other Auxilary Activities
Total Revenues

$

$

15.1 $
14.9
8.9
38.9 $

14.5 $
15.5
10.7
40.7 $

(0.6)
0.6
1.8
1.8

29.8 $
3.2
3.4
36.4 $

31.1 $
2.6
4.1
37.8 $

1.3
(0.6)
0.7
1.4

Expenditures
Operations Direct Costs
Debt Service
Payments to GF for Services
Total Operating Expenditures

$

Operating Surplus/(Deflcit)

$

2.5

Transfer to Auxiliary Operating Fund Balance

$

Net Surplus/Deficit

$

$

$

0.4

(2.5) $

(2.9) $

(0.4)

$

$

$

2.9

BOARD O F R E G E NTS
E AS T E R N M I C H I GA N U N I V E R S I TY

SECTION: 28
DATE:
June 2 1 , 201 1

RECOMMENDATION
201 1 -2012 CAPITAL BUDGET AND THREE YEAR CAPITAL PLAN
ACTION REQUESTED
It is recommended that the Board of Regents approve a fiscal year 201 1 -2012 University Capital
budget of $38. 1 million. A summary of 201 1 - 1 2 capital spending by major category is included in
Attachment 1 . It is also recommended that the Board receive and place on file the three year
capital plan for the years 201 1 - 1 2 through 2013-14 (Attachment 2).
STAFF SUMMARY
The recommended University capital expenditure budget of $38. 1 million for the 201 1 - 1 2 fiscal year
includes $26.7 million for Eastern's two major academic facility projects -- the Science Complex
($90 million total project cost) and Pray-Harrold ($42 million total cost) - as well as $ 1 . 9 million for
renovation of the Rackham building to expand our health programs.
The remaining recommended capital spending for 201 1 -1 2 includes housing facility enhancements,
critical asset preservation and IT infrastructure investment as well as parking, safety and security,
athletics facility (primarily Title IX compliance-related) and energy savings projects. Over the next
three years (201 1 - 1 2 through 201 3-14), capital spending of $62.7 million is planned.
201 1 - 1 2 represents the third year of a five year period of unprecedented capital investment at
Eastern. Over the five year period (from 2009- 1 0 through 201 3-14), capital spending will exceed
$200 million. Of that total, about 70% of the spending is for academic facility enhancements, 7% for
housing improvements, 5% for IT Infrastructure, 4% for athletics facilities, with the balance (1 4%) for
safety & security, energy savings, and high priority asset preservation and infrastructure projects.
FISCAL IMPLICATIONS
Approval of the budget recommendation outlined above establishes the U niversity's authorization
for 201 1 - 1 2 capital spending.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

U.rtiversity ExecuHve Officer

6--z l - / /

Date

Attachment 1
Eastern Michigan U niversity
Capital Expenditure Budget
Fiscal Year 201 1 -2012

(In Millions)

Recommended
201 1 -1 2 B u dget

Major Academic Facility Projects
Mark Jefferson Science Project
Pray-Harrold
Total

$
$

1 9.4
7.3
26.7

Other Si;1ending (by Categorv)
Academic Facility Enhancement
Housing Facility Enhancement
Parking and Roadways
Safety and Security
Energy Savings
Athletics Facility-Related (Title IX)

$

2.4
1 .8
0.4
0.8
0.3
1 .3

High Priority Asset Preservation & Infrastructure
- Facilities
- IT Infrastructure

2.1
2.0

Contingency I Other

0.3

Total
Total 201 0-1 1 Capital Expenditures

$

1 1 .4

$

38.1

June 21, 2011

Eastern Michigan University
Proposed Three Vear Capital Spending Plan
(By Spending Category and Year)

(In Thousands)
FY 2011-12

Spending
category
Academic
Facilities

Housing
Facilities

Amount

Capital Project

Science Complex
Pray-Harrold
Swing Space - PH
Fletcher - Childrens Institute
Rackham/HHS Renovations
Total

$19,400
7,300
250
280
LllQQ
$29,130

Science Complex
McKenny Hal! "

Total
Parking and
Roadways

FY 2012-13

Capital Project

Hoyt Renovation

Amount

Total
Best Hall renovations
Westview Apartment Renov.

$1 ,775

Total

Sculpture Studio - Demolition

$250

$6,500
$1 ,500
200

Total

$250

$160
400

$600
700
500

ADNSidewalk/Landscaping
Boiler Replacement - design
All other

Zfil).

$2,090

Total

$475
500
480

$325

Alexander Lighting Retrofit

Safety and Security

Complex 1 Keyless Locks
(Best, Wise, Bue!!, Downing Halls)

$750

Complex 3 Keyless Locks

$1,000

lnfonnation
Technology (IT)

Infrastructure Replacement
$2,035
(Incl. expanded campus student printing cap'y)

Infrastructure Replacement

$2,000

Athletics

Title IX Compliance/NCAA Cert {Univ Funds)
$900
Tennis Courts (6+2, locker rms)
54
Softball Fence and Scoreboard
Womens Rowing (Shells)
50
Student-Ath!.Cntr (Acceptable)
50
Swimming Locker Rooms
25
15
Baseball Locker Room
Soccer Scoreboard
.1Q
$1,104
Tota! Title IX/NCAA Cert

Total
Eagle Crest,
Contingency
TQtal :cap1ta1
S�endil'IQ

I

Eagle Crest
Contingency
Total

. P...

$200
90
$290

Tota!
Pay in Lane"
McKenny Parking Lot
"'Alexander Guest Lot

I

$400

Title 1x ComonancetNCAA Certification
Womens Rowing (Shells)
50

ADNSidewalk/Landscaping
Boiler Replacement

$475
5,400

Provision

$300

$1 ,025
1.6'%

$0

$1,750
2.8%

$2,000

$6,035
9.6%

Title IX Compl iance/NCAA Certification
50
Womens Rowing {Shells)

$2,394
3.8%

Infrastructure Replacement

Convo Cntr Scoreboard
Soccer Bleachers

Eagle Crest
Contingency
Total

�"I� ·proposed- --

$50

-� - ,-·-

$100
ZQ.Q.
$300

Priorities if Additional Funding
Dining Services Renovations

$9,420
15.0%

$5,875

Other Athletics

Total

$1,825
2.9%

$75
825
$900

965
40

Tota!
Eagle Crest
Contingency
Total

�Proposed -

$1,055

- ..." ·�-

"$-13,96s-"·t·�posed· ··-····-·..··"�··. · - - - • -$fs,049
.
. ·
,,
.
6,700
$1 6,000
Target
$3
. . Target
·
.
.,
·
;"
Target
.
.
.
·
. . · .· . .Target . -" �,
· ·r)/Under
'(Ove_
_ _ _ ($1 ,349t�. _, (Qver}/Unde;: TaJget �·-� --..-� $2,035 � <M�.(Qver)/U nder Target_"_ .,
·
Priorities if Additional Funding
Upgraded Rackham Renovations
Upgraded StudentwAth!. Center
Additional IT infrastructure investment

$35,880
57.2%

$0

$1,455

Control Upgrades

11 O
�
$1,289

FV12 - FV14
Three
Vear
Totals

$3,475
5.5%

$560

Energy Conservation

Convo Center Floor Replacment
Rynearson Improvements

Amount

Capital Project

$6,000
500

$1 �700

Pay in Lane"
Bowman/Roosevelt Parking Lot
"' McKenny, Pease Guest Lots

$240
125

" Bowen, Student Center Guest Lots
Total
$365
ADNSidewalk/Landscaping
Snow RoofNVindows
Munson Sanitary Piping
All other
Total

FY 2013-14

" $1.2M w/!nsurance proceeds

$1,775

Handhelds, Pay in Lane"
Oakwood/Washt Improvements

Asset Preservation/
Deferred Mainten.

Attachment 2

$100
2QQ
$300
"""'$1o,Sso �·"
$10,000
($§80) "'"'

-���M

Priorities if Additional Funding
COB/Other Academic Fae Renovations
Campus Roadway Improvements

I"' -·

$890
1.4%
$'62:694
$62,700
Sfo

--m� , '"""""'

June 21, 2011

BOARD OF REGENTS
E A S T E RN M I C H IG A N U N IV E R S I T Y

SECTION:
DATE:

June 2 1 , 2011

RECOMMENDATION

ACTION REQUESTED
Amend Board Policy 9.3.1, Public Safety, Traffic and Parking
STAFF SUMMARY
The proposed amendments reflect changes in state law that indicate maximum fines for
violations and also remove dollar amounts so as not to become inconsistent with practice.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The nronnsecl Rnm·cl m,tinn hHs heen reviewecl Hncl is rer.ommended for Board approval.

University Executive orriJ-6·
Gloria A. Hage
General Counsel

Date

C:\Documents and Settings'(lh:;ge'J.I� Dorumenls'boan:I of Regents Acoon Request Recorrwnendatlon fonn PO.Cy 9.3.1.doc
3-Jun-.11 slb

An Act to mithorize state univeFSiti-d colleges-to-eAact parking, trallie-andf)edeslfiaH
ortlinanc-�rovide-fGHAe-onforGemenl-o�e-ortlinancess--and to dispos&eWines
collected.
The People-of- th�tate of Mishigan-ena!*
le!laGlmont-of-ortlinanG9Srilovemin§--lloards;-j,enalli�nfofG8fl1enF,--Yniform
trallis-oode, conformance.
Sec_ 1 . The govemin§--lloards ot-statEH!niversities and-oolleges may enact parl<ing,traffie-and
pedestrian ordinances-fer the government-and control of theiF-respective campuses and may
provide that violation-ot-s11ch ordinance is-a-misdemeanor punisllable by a fine of not to exceed
�O for each violation;...Provided, That enforcement of wch ortlinanee&-shal[-1:)e by law
enforGemeRI officeFS of the state-of-MichigaR,BOll!lly,towRshfp-Gr city wherein !Re-violation-of-any
SllGh--offiinaRce-occ11f&.---SHGA--Ortlinance-shal[..l:)e--iR--sllbstaRtial-eonformity--wilh---thEH1niform--trallic
oode prom11lgated-p11FS11ant-to-th0-f)f0visions-of-Act No.62 of the-!4Jblic-Aet-or.49w,lleillg
soetions 257-1)51 t�54-o�e-Gompiled-haW&-Or.4948. P.A. l967,No. 291 S1 , lmd. Elf. Aug�
4-c
€/lforsement of ortlinances; jurisdiction; proced11re; appeals; fines,disposilion, costs.
Se�olatiOR-OF-SUGA--Ortlinances may be enforced-in-any court having-jurisdiGliOA-OVef
misdemeanors in the poli!ical-s\JlJdivision wAere-llle-violalion occurs. Tlle-procedllre in SUGA court
sllall-be-governed by its ordinary-rules of proced11r&.-Appeals may be-taken-in-the-same manner
as in misdemeanor cases in sush-eourt. i"ines collectec[-1:)y-the co11rt for ordinance violation&-shall
b e paia to tAe treasurer of the political-sul:Jdivision in whisA tAe-offense-is-lriea witAin :JO aays after
oollection, ana costs sAal[-1:)e-hanalea in the same-manner as provid9€1-for-eosts-irnposea for
violations of-misdemeanors unaeF-Stale-statlltes_ P_A. 1967,N�291, S2, lmd. Elf. Au!}-4,

Authority for Creation or Revision
Minutes of the Board of Regents, August 3, 1 964; para. . 2.13. 1 06M_
Minutes of the Board of Regents, August 28, 1 967; para. . 570M
Minutes of the Board of Regents, May 1 8, 1 977; para . . 1 797M
Minutes of the Board of Regents, December 5, 1 979; para . . 2 1 66M
Minutes of the Board of Re ents, Au us! 20, 1 980; ara. . 2290M

Pursuant to Public Act 291 of 1967, the Board of Regents has adopted the Parking and Pedestrian
Ordinance of 1979, which remains in effect to this date, and may be amended from time to time.
The Ordinance is available upon request.
Pursuant to their authority, the Regents have established fines for violation of the ordinance designated
as civil infractions.
If a civil infraction included in an ordinance enacted by the Regents substantially corresponds to a
provision of the Michigan Vehicle Code, 1 949 PA 300, MCL 257.923 a civil fine established by the Board
of Regents for that infraction shall not exceed the maximum civil fine for the substantially corresponding
provision of the Michigan Vehicle Code. .
The Board of Regents delegates the setting of fines, enforcement of parking related violations, and the
establishment of parking fees to the President and to the Treasurer of the Board of Regents.

BOARD OF REGENTS
EASTERN M ICHIGAN UNIVERSITY

SECTION:
DATE:
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June 21, 2011

RECOMMENDATION
OPERATING AGREEMENT BETWEEN EASTERN MICHIGAN UNIVERSITY AND EASTERN
MICHIGAN UNIVERSITY FOUNDATION
ACTION REQUESTED

It is requested that the Eastern Michigan University Board of Regents approve a five-year operating agreement
between Eastern Michigan University and the Eastern Michigan University Foundation.
STAFF SUMMARY

On April 14, 2011, The Board of Regents approved a one year extension of the Operating Agreement with the
EMU Foundation. The Board also requested a study be conducted of the organization of the fundraising
function at Eastern Michigan University and that recommendations be made whether or not these functions
should continue to be operated by the Foundation or should be brought "in-house" as a university depa1iment.
That study has been conducted. The study concludes that there would be little cost savings in changing from a
Foundation structme to an "in-house" structure and that the benefits of operating as a Foundation would be lost
to EMU if a structural change was made.
It is recommended that a new five year operating agreement with the EMU Foundation be executed that
includes the following provisions related to repo1iing and accountability:
a. That the Foundation adopt a Five Year Plan for raising annual suppo1t from $6 million to $15 million a year
by 2016 to be delivered to the President by July 1, 201 1 . The goals for each fiscal year are set forth on
Attachment A to this document.
b. That the agreement stipulates that the Foundation Executive Board and Representatives of the Board of
Regents will meet atmually to discuss fundraising performance and endowment investment and draw policies.
c. That language be contained in the agreement that reinforces that the priorities of the EMU Foundation Board
are the development of resources for the university and to manage and grow the endowment.
d. That the agreement stipulates that the total endowment draw percentage be reduced over the five year period
to the target amounts set forth on Attachment A to this document.
e. That the Foundation, through its Executive Director, will institute performance measures and major gift and
college/Athletic Depattment goals for each development professional in accordance with the
recommendations for performance outlined in the reports prepared by Marts & Lundy.
f. That the EMU Foundation Board, tlnough its Trusteeship Committee, will require that all members, in
addition to executing conflict of interest forms, also execute a Code of Ethics statement that is being
developed by the Board ofRegents for all boards associated with the University.

C:ID<Xunents arid 8ettir19s\VReaume.EMU_NTOOMAJN\l..=I 8etlings\Temporaiy Internet fies'iC-Orltenl.lES'PVRA6SUY<Rege.nt_Reoorrroendatioo_EMUF_Fr.·a_Ye.ar_Plan[IJ.doc:<
13-Jun-11 s!b

FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION
The propos�rd action,iws been reviewed and is recommended for Board approval.
University Executive Officer

t - /:!) - / 1

Date
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Attachment A

EMU Foundation Fundraising Goals by Fiscal Year
FY 20 1 2

$ 9,500,000

FY 201 3

$ 10,500,000

FY 2014

$ 12,000,000

FY 2015

$13,500,000

FY 201 6

$ 15,000,000

EMU Foundation Endowment Draw Goal by Fiscal Year
(Current Budget is 4% spending for university programs/scholarships and 3 .5% for Foundation
operating costs)
Fiscal Year

% to be used by university

% Foundation operations

Total

201 2

3.5

3.25

6.75%

20 1 3

3.25

3.0

6.25%

2014

3.0

2.5

5.5%

201 5

3.0

2.0

5.0%

201 6

3.0

1 .5

4.5%

C:\Docmlents and Settl�\VRe.aume.EMU_ NTDill.WN'Local Settin9s\Tempo;ary Internet fles\Cootent.lE5'.PVRA6S\JY'Reger,t_ROOX1Ynendatioo_EMUF_Flva_ Year_P!an[1J doc::<
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Ana lysis of Operating Fund ra ising Fu nction through the EMU Foundation or as a
U niversity Department

Prepared by Thomas R. Stevick
Vice President of Adva ncement and Executive Director of the E M U Foundation

June 2011

Introduction
On April 14, 2011, The Board of Regents passed a resolution authorizing a one year extension of
the Operating Agreement with the EMU Foundation. The Board also requested a study be conducted of
the organization of the fundraising function at Eastern Michigan University and that recommendations
be made whether or not these functions should continue to be operated by the Foundation or should be
brought "in-house" as a university department. On April 25, representatives of the Executive Board of
the EMU Foundation met with Chairman Wilbanks, President Martin and Vice President Stevick to
request that the study be conducted this spring and be submitted to the Board of Regents for review
and action by the June 21, 2011 board meeting.
Executive Summary
The EMU Foundation has lagged behind its peers in fundraising success over the last eight years.
Whereas schools like Western Michigan University, Central Michigan University and Bowling Green State
University now routinely raise $12-17 million per year, we have remained relatively flat in our
fundraising results at about $6 million per year. Our peers have doubled and even tripled our success in
raising funds from alumni and friend donors, corporations and foundations.
This analysis focuses on the current structure of the fundraising operation at Eastern Michigan
University to examine if structure is a significant factor in the productivity issues. We examined the
structure of our peers who are raising more money annually, we examined the cost structure of the
EMU Foundation as compared to operating development as a university department and we sought
professional counsel as to the legal and practical reasons why universities continue to operate separate
support foundations.
In the end, we concluded that there were no compelling reasons to change the Foundation
structure at EMU. There would not be a significant cost savings involved with any change and
productivity would not necessarily increase by moving fundraising "in house". Instead, it was concluded
that we need to strengthen our accountability methods and measures. This report recommends a series
of accountability measures that affect the Foundation board, fund raising staff, deans and faculty.

1. Foundation Structure and our Peers
The first reason we concluded that a structure change was not necessary is because the
fundraising operation at EMU is similar to our more successful peers and has advantages over an in
house operation. Beginning in the late 1970s and continuing to today, most public universities maintain
foundations for the purposes of fundraising and asset management. All of the public universities in
Michigan, except the University of Michigan and Central Michigan University, have foundations. All of
the MAC public institutions, except CMU, have foundations. The EMU Foundation was established in
1990 for the same reasons that other university foundations are founded. Those reasons include:

•
•
•
•

Ability to attract high-profile volunteers to serve on the board to assist fundraising
Flexibility in holding certain assets and investing in entrepreneurial activities
Ease of paying travel and entertainment expense associated with fundraising
Provides a means of clearly separating state funds and donated funds

Although a majority of the schools examined maintain foundations, there is some variety in how
these enterprises are structured. For example, at some universities the fundraisers, support staff, etc.
are employees of the university. The foundation boards maintain responsibility for the endowment,
entrepreneurial activity and fundraising assistance. Most of the universities maintain relatively large
foundation boards (20-100 members), though a few operate with very small boards that focus primarily
on the endowment. EMU is structured in the way most common to Public Masters Universities. A staff
member of the institution (VP of Advancement) directs fundraising with support from the foundation
staff and the volunteer board.' The EMU Foundation has a staff of 30 and a Board of Trustees
comprised of 27 members and 25 emeritus members.
We then conducted a series of interviews with Vice Presidents at oµr peer institutions. Here, we
tried to ascertain the reasons why those universities continued to operate foundations and what
benefits the Vice Presidents saw in the arrangement.
Not surprisingly, these Vice Presidents
enumerated many of the same justifications listed above. Most common was the desire to attract
influential donors to the board and to have flexibility in dealing with certain gifts, expenses and
employees. Thus, when simply comparing the structure of EMU's fundraising operation with other
universities it was concluded that we are structured along the lines of our peers. And that the reasons
cited by other universities for operating foundations were relevant to EMU as well. This information
supported maintaining the Foundation structure.

2. Cost Efficiency

The next factor examined was whether or not there would be a cost savings in bringing the
fundraising operation into the university. The conclusion was that there would be minimal savings that
would not justify the disruption of the current operation. Three specific c.osts were examined. Table 1
below illustrates that there would be some operational cost savings. However, Table 2 looks at
employee costs and surmises that because of higher benefit costs, moving Foundation emplCJyees in
house would lead to higher costs. Finally, selling the building and moving all employees to campus
would not be cost effective at this time, although it is an alternative that should be examined on an
ongoing basis.'

1

CASE, Results of the 2009 CASE Survey on Foundation Funding Sources and Budget Restructuring, October 2009.
The office location of fundraising employees is really not a structure issue. Employees could be housed on
campus if the appropriate facilities existed regardless of whether or not they were in-house employees or
Foundation employees. Many of our peers operate foundations that are housed on campus.
2

Table1. Operational Cost Savings by Moving In-House (based on FY11 budget):
Audit/Tax
Benefits Consulting
Insurance
Legal
Foundation Board of Trustees Meetings*

$ 45,000

Total Savings in Operational Costs

$ 85,000

5,000
24,000
5,000
6,000

*Note that some Foundation Board of Trustees Meeting expenses would be offset by Development
Advisory Board Expenses.
Table2. Employee Costs Foundation vs. In-House (based on FY11 budget):
Employee Salaries - Foundation
Employee Benefits - Foundation
Total Salaries & Benefits - Foundation
Employee Salaries - In-House EMU*
Employee Benefits - In-House EMU*
Total Salaries & Benefits· - In-House EM·u
Total Increase in Salaries & Benefits

$ 2,113,000

536,000

· $ 2,649,000

$ 2,057,000

653,000

$ 2,710,000
$ 61,000

*Note that the In-House EMU calculation assumes the reduction of one position that is primarily
assigned to the administration of Foundation staff payroll and benefits; expense processing and
accounting.
Table3. Building Cost Variables:
June 30, 2011 Mortgage Balance on EMUF Building

$ 1,968,000

June 2009 Appraised Value per Gerald Alcock
Company

$ 1,860,000

FY11 Annual Building Budget (Net of Rental
Income)
Estimated Cost to EMU to Renovate Space for
Advancement Division

$238,000
TBD

The tables above illustrate that the total costs saving would be about $24,000 per year if the
Foundation were to convert to an in-house department. There would probably not be a gain on the
building sale and the cost of renovating space on campus would be prohibitive during the current
budget concerns. The option of all employees moving to campus, especially Alumni Relations
employees and certain fundraisers, should constantly be reevaluated for cost effectiveness as there
would be benefits in having these employees on campus. However, none of these factors weigh in favor
of changing the fundraising structure at EMU at this time.

3. The accountability for fundraising productivity remains in the hands of the Vice President of
Advancement regardless of the structure

The current structure of authority provides that all Foundation employees report to the Vice
President of Advancement/Executive Director of the EMU Foundation. The Vice President in turn
reports to the President of the university and to the Foundation· Board. This structure assures that .the
activities of the fund raising professionals are aligned with the strategic priorities of the university. As an
added measure of connection and accountability, a number of the fundraising professionals are
to a dean or the
thus have a "dotted-line" of reporting
assigned to specific colleges and to Athletics and
.
·,
Athletic Director. These fund raisers maintain offices on campus.
There is no question that fundraising productivity and accou.ritability are major concerns. Starting a
year ago, under a plan developed by consultant Roy Muir and implemented by Linda McGill and Jill
Hunsberger, major gift activity began to increase. Development officers were more accountable for
their activity and visits with major gift prospects. This, however, is an ongoing effort as we continue to
set our sights higher for our donors and our fundraising professionals. In FY 2 0 12 we will be setting
increased goals not just for our fundraisers but for the colleges as well. These are management
functions and internal controls that need to be instituted and enforced regardless of the structure of the
organization.
The Foundation Board must take a bigger role in improving fundraising results. As stated earlier in
this study, one of the key reasons to have a foundation is that it allows the university to attract people
of influence and wealth to a board that serves the needs of the university. This has always been a
concern with this Foundation and the performance over the years has been mixed. On the positive side,
the first million dollar donor to the university was a Foundation board member. Other Foundation
board members have brought significant corporate support to the university. Still others have given
$5 0, 000, $100,000 and more during their lifetimes. However, there is still significant work to do in
attracting and motivating a Foundation board that uniformly commits to giving and influencing major
gifts.

Once again, however, this is a management concern and not a structural concern. The EMU
Foundation Board is the only volunteer board at EMU solely devoted to fundraising. And although
the perfo rmance of the board can be improved, they have been a source of support and major gifts
for many years. Like everyone involved in the development process -staff, deans, donors - we need
to raise the sights of the Foundation Board members and continue to recruit new board members
who can contribute in the ways necessary to raise our fundraising goals. This is the responsibility of
the Vice President/Executive Director.

Recommendations: Accountability Measures

1. It is recommended that the current Foundation structure remain in place and that the Board of
Regents authorize the President to enter into a new Five Year Operating Agreement with the
EMU Foundation that includes the following accountability measures added:
a. That the Foundation adopt a Five Year Plan for raising annual support from $6 million to $ 15
million a year by 2016 to be delivered to the President by July 1, 2011.
b. That the agreement stipulates that the Foundation Executive Board and Representatives of
the Board of Regents will meet annually to discuss fund raising performance and endowment
investment and draw policies.
c. That language be contained in the agreement that reinfo rces that the prioritfes of the EMU
Foundation Board are the development of resources for the university and to manage ·and
grow the endowment.
d. That the agreement stipulates that the total endowment draw percentage be reduced to a
target of 5% over the five year period of the agreement. That specifically, the amount used
for Foundation operations be reduced from the current 3.5% to 1.5% and the net amount
made available for spending to the university each . year be reduced to 3% over the
agreement p·eriod.
e. That the Foundation, through its Executive Director, will institute performance measures
and major gift and college/Athletic Department goals for each development professional in
accordance with the recommendations fo r performance outlined in the reports prepared by
Marts & Lundy.
f. That the EMU Foundation Board, through its Trusteeship Committee, require that all
members, in addition to executing conflict of interest forms, also execute a Code of Ethics
statement that is being developed by the Board of Regents for all boards associated with the
University.

2 . I t is recommended that the University President, the Vice President o f Advancement and the
Provost develop a series of accountability measures for deans and department heads that will
include the following:
a. That each college and the Athletic Department be given specific goals for the amount of
funds raised each year.
b. That more faculty members be recruited to develop grant proposals.
c. That specific donor cultivation and solicitation activities be measured each year for
performance reviews for deans and department heads.

BOARD OF REGENTS
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RECOMMENDATION
CREATION OF THE DELORES SODERQUIST BREHM CENTER FOR SPECIAL EDUCATION
SCHOLARSHIP AND RESEARCH
ACTION REQUESTED
It is requested that the Eastern Michigan University Board of Regents approve a new academic center to be
named the Delores Soderquist Brehm Center for Special Education Scholarship and Research ("Brehm Center")
to be housed within the Depmiment of Special Education ("Depmiment") in the College of Education at Eastern
Michigan University.
STAFF SUMMARY
The Department of Special Education in the College of Education at Eastern Michigan University is one of the
oldest and most distinguished programs of its kind in the United States. The Department wishes to continue to
attract the top students and faculty to its program by offering opportunities for collaboration and research
through the creation of a center for special education scholarship and research.
The Brehm Center will provide scholarships, an annual summer institute, faculty/student research partnership
projects and a research planning conference. The Vision, Mission, Principles and description of the proposed
Brehm Center is attached to this document.
The creation of the Brehm Center has been recommended by the faculty of the Department and approved by the
Dean of the College of Education, the Provost and the President. Pursuant to the Board of Regents policy on
naming of University properties, facilities, and academic and non-academic programs, the Naming Committee
has recommended the naming as listed.
Complete funding for the Brehm Center will be provided to the University from William K. and Delores S.
Brehm through the funding of endowments.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University President
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The
Delores Soderquist Brehm
Center for Special Education
Scholarship and Research
At
Eastern Michigan University

Introduction
William K. and Delores S . Brehm have endowed a program of one-year tuition scholarships for
eight outstanding EMU stndents (Brehm Scholars) concentrating in Special Education. They now
wish to enhance that program with endowment funds to support research aimed at further
development of best practices in an ongoing transformation of the field of Special Education. It
is their desire to consolidate all of this activity under a new center called the Delores Soderquist
Brehm Center for Special Education Scholarship and Research to be housed within the
Department of Special Education in the College of Education at Eastern Michigan University.

The Delores Soderquist Brehm Center
for Special Education Scholarship and Research
Vision

Creating transformational research and the next generation of leaders in special education.

Mission

The Delores Soderquist Brehm Center for Special Education Scholarship and Research (Brehm
Center) explores best and emerging practices in special education and develops caring, dynamic,
and critical edncational leaders.

Gift Agreement for the Delores S. Brehm Special Education Research Program
Between William K. and Delores S. Brehm and
The Eastern Michigan University Foundation
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Principles
The Brehm Center is based on mutually supporting principles of transformational education:
Research, and Scholarffeacher/Leader Development. The goal is to create special education
professionals and researchers whose focus is on understanding and exploring best practices for
supporting people with disabilities. These individuals collaborate with families, people with
disabilities, and educational organizations to identify and share best practices, and ultimately
transform special education by way of their leadership in schools and other organizations.

Research

The Brehm Center's approach to research is interdisciplinary, based in both theory and practice.
Faculty and students collaborate to develop research partnerships with families, people with
disabilities, policy makers, government officials, and schools, to explore best and emerging
practices for supporting people with disabilities and their families i n a democratic and diverse
society.

Sclwlar/J'eacher/Leader Development

The Brehm Center is founded on the premise that educational leaders must continuously explore
and critique schools and other educational institutions. To do this requires intensive leadership
development, and the skills needed to become critical teacher-researchers. Faculty scholars
mentor students, collaborating with them to learn about the transdisciplinary field of special
educational inquiry.
The Brehm Center is a magnet.for best practice and action research and scholarship in the field
of special education. It actively recruits faculty and .student scholars, innovators, and change
agents, all eager to explore and ui1derstand ways of transforming schools and society to meet the
needs and dreams of people with disabilities and their familie.s.
The Brehm Center offers student scholarships to support exemplary and creative study, and
supports an annual summer institute. It also provides support for an annual planning conference
for student scholars to learn inquiry and research skills, and arranges for faculty-student research
partnerships to carry out research projects. Research symposia and monographs provide
opportunities for dissemination of their inquiry.
This work is orchestrated and faci litated by a faculty Executive Director, who manages and
organizes scholarships, co-teaches the snmmer institute and planning conference, plans symposia
presentations, and publishes monographs and maintains website content. The Executive Director
works to develop a community of faculty and student scholars, acts as a liaison to the Brehm
family, and provides ongoing support of previous student scholars.

Gift Agreement for lhe Delores S. Brehm Special Education Research Program
Belween William K. and Delores S. Brehm and
The Easlern Michigan University Foundation
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Program Elements
The Delores Soderquist Brehm Center for Special Education Scholarship and Research
comprises four elements; aimed at the development of future professionals utilizing best
practices for the transformation of the field of special education.
1. Delores Soderquist Brehm Endowed Scholarship in Special Education. The
Delores Soderquist Brehm Endowed Scholarship in Special Education supports a total
of eight exemplary Special Education students each academic year. Students may be
undergraduate or graduate students. Students may be enrolled in any of the programs
offered in the Department of Special Education.
2. Annual Brehm Scholars Research Planning Conference. The Brehm Scholars
Research Planning Conference is a three (3) credit-hour experience under the
supervision of Department of Special Education faculty, held generally in early July,
for the eight new Brehm Scholars selected by the Department each spring. The scope·
of the Conference covers research methods and practice for special education
professionals, and also is intended to cultivate professional collaboration amongst the
new Scholars. An important result will be the Scholars' decisions regarding the
selection of Projects for the coming academic year.
3. Annual Special ·Education Summer Institute. The Special Education Summer
Institute is a three (3) credit-hour experience held generally in late June under the
supervision of Department of Special Education faculty, which is open to graduate
students, senior-level undergraduate students, Brehm Scholars alumnae/i, and others
by invitation. (The new Scholar-selectees rpay ..also attend but may not receive
academic credit.) The Institute focuses on current research and best practices as a
venue in the ongoing transformation of the field of Special Education.

4. Annual Brehm Scholars Resea1·ch Partnership Projects. The Brehm Scholars
Research Partnership Projects is an annual program of research projects involving
selected Department of Special Education faculty members and the eight Brehm
Scholars.
Because dissemination is an essential part of the research process, the annual Brehm
Scholars Research Symposium and accompanying monograph provides an
opportunity for the eight Brehm Scholars to share their research. The Symposium is
held towards the end of the Scholars' year of research where each may present his/her
research to faculty, family, and friends. A monograph of the presented papers is
published for this event.

Gift Agreement for the Delores S. Brehm Special Education Research Program
Between William K. and Delores S. Brehm and
The Eastern Michigan University Foundation
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Establishment of the Endowments to support the Delores Soderquist Brehm
Center for Special Education Scholarship and Research
Purpose of the Gift and Donor Funding Plan. The Donors agree to provide a gift of
$3, 1 50,000.00 to establish tlu·ee permanently restricted endowments, which correspond to the
program elements listed above. In combination of their existing endowment valued at $ 1 , 1 00,000
million, the total funding for the center will be $4,250,00 0 million when all gifts are received.
1 . Delores Soderquist Brehm Endowed Scholarship in Special Education. A
combined lifetime and testamentary gift of $ 1 ,000,000 will be added to the existing
endowment fund.
The Delores Soderquist Brehm Endowed Scholarship in Special Education supports
full tuition and fees for a total of eight Special Education students each academic
year. Scholarship support is limited to a maximum of twelve ( 1 2) credit hours per
semester (at in-state tuition rates) for Undergraduate-level students and nine (9) credit
hours per semester for Graduate-level students (at in-state tuition rates).
2. Delores Soderquist . Brehm Research· Partnership Projects Endowment. A
lifetime gift of $ 1 ,000;ooo will establish this endowment fund.
The Delores Soderquist Brehm Research Partnership Projects Endowment provides
annual funding for up to eight (8) faculty-student research partnerships, each
comprising one Department of Special Education faculty member· and one Brehm
Scholar. The endowment supports the following on an annual basis:
a. A stipend for each Brehm Scholar participating.

b. A tluee (3) credit-hour honorarium .at EMU Continuing Education faculty
reimbursement rates for each participating faculty member. (Faculty
members may participate in up to two partnerships during the academic
year.)
3. Delores Soderquist Brehm Summer Conferences Endowment. A lifetime gift of
$ 1 , 1 50,000 will establish this endowment fund.
The Delores Soderquist Brehm Summer Conferences Endowment provides annual
funding for both the Brehm Scholars Research Planning Conference and the
Delores Soderquist Brehm Special Education Summer Institute. The endowment
supports the following on an annual basis:
a. Full tuition and fees (at in-state tuition rates) for up to eight (8) students,
selected as Brehm Scholars for the upcoming academic year, to attend the
Brehm Scholars Research Planning Conference, a three-credit hour
experience.
Gift Agreement for the Delores S. Brehm Special Education Research Program
Between William K. and Delores S. Brehm and
The Eastern Michigan University Foundation
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b. Funds to support an honorarium at EMU Continuing Education faculty
reimbursement rates for a three credit-hour course for two (2) faculty
members to plan, host, and coordinate the Brehm Scholars Research
Planning Conference, plus funds for materials and supplies.
c. Funds to support 2/3 of tuition and fees (at in-state tuition rates) for up to six
(6) former Brehm Scholars to attend the Delores Soderquist Brehm Special
Education Summer Institute, and to gain a three-credit hour continuing
education experience.
d. Funds to support an honorarium at EMU Continuing Education faculty
reimbursement rates for a three credit-hour course for two (2) faculty
members to plan, host, and coordinate the Delores Soderquist Brehm
Special Education Summer Institute, plus funds for materials and supplies.

Schedule for Payment

Funds for the creation of the Brehm Center will be paid on the following schedule:
Existing Endowment

$ 1 , 100,000

Cash Gift Summer 201 1

$2,650,000

Testamentary Gift

$ 500,000

Total Funding

$4,250,000

Gift Agreement for the Delores S. Brehm Special Education Research Program
Between William K. and Delores S. Brehm and
The Eastern Michigan University Foundation
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BOARD OF REGENTS
E A S T E RN MICHIGAN UNI V E R S ITY

SECTION : j ;:)
DATE:
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RECOMMENDATION

ACTION REQUESTED

It is recommended that the Board of Regents Approve the Interlocal Agreement Between the
Board of Regents of Eastern Michigan University and the School District for the City of Detroit,
Creating the Education Achievement Authority (A Michigan Public Body Corporate). Fm1her, it
is recommended that the Board authorize President Susan Mmtin to sign the Agreement on
behalf of Eastern Michigan University, and also to make non-material changes to the Agreement.
STAFF SUMMARY

Eastern Michigan University proposes to enter into the attached Interlocal Agreement with the
Detroit Public Schools to create the Education Achievement Authority, a mechanism for
providing public educational services to elementary and secondary schools. The University
possesses significant resources that may be of assistance to the Authority in carrying out this
mission.
FISCAL IMPLICATIONS

None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

lilirversity ExccutiN omyfr
Gloria A. Hage

{o · z[, l l

Date

C:'Docornen!s arid Settir,gs1ghage',My Dorornen\s\board ofRegents A<::t<xl Request Approval ofllAdo,::
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INTERLOCAL AGREEMENT
BETWEEN
THE BOARD OF REGENTS OF
EASTERN MICHIGAN UNIVERSITY
AND THE
SCHOOL DISTRICT FOR THE CITY OF DETROIT
CREATING THE
EDUCATION ACHIEVEMENT AUTHORITY
(a Michigan public body corporate)

The following recitals are made regarding this interlocal agreement between the Board of
Regents of Eastern Michigan University ("University") and the School District for the City of
Detroit ("District"):
The People of the State of Michigan mandate the encouragement of schools and the
means of education and require the maintenance of a system of free public elementary and
secondary schools tln·ough Sections I and 2 of Atiicle VIII of the State Constitution of 1963.
The State of Michigan and its political subdivisions have been authorized by the People
of the State of Michigan to enter into agreements for the perfonnance, financing, and execution
of governmental functions through Section 5 of Article III of the State Constitution of 1963.
The People of the State of Michigan, through Section 28 of A1iicle VII of the State
Constih1tion of 1963, have required the Michigan Legislature to authorize two or more counties,
townships, cities, villages, or districts to, among other things: (I) enter into contracts, including
with the State, for the joint administration of functions or powers; (2) share costs and
responsibilities; (3) transfer functions or responsibilities; (4) cooperate; and (5) lend their credit
in connection with any publicly owned undertaking.
The Michigan Legislature has implemented Section 5 of Miele III of the State
Constih1tion of 1963 and Section 28 of A1iicle VII of the State Constitution of 1963 by enacting
the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL 124.501 to 124.512 ("Act").
Under the Act, a public agency may jointly exercise with any other public agency any power,
privilege, or authority that the agencies share in common and that each might exercise separately.
At1 agreement between one or more public agencies under the Act may provide for a separate
legal or administrative entity, which must be a public body corporate or politic, to administer or
execute the agreement.
The University and the District are both a "public agency" as that term is defined under
the Act. The University and the District both possess the power, privilege, and authority under
State law to perfonn various public educational services related to the establishment, control, and
operation of public elementary and secondary schools. Each seeks to cooperate with the other to
further coordinate, enhance, and improve the delivery of public educational services by entering
into this interlocal agreement.
The Governor of the State of Michigan has recently delivered a special message to the
Michigan Legislah1re under Section 1 7 of Article V of the State Constitution of 1963 indicating
that one of Michigan's most pressing responsibilities is ensuring that students are prepared to
enter the work force and to take advantage of new opportunities as our economy grows. Because
schools must position children to compete globally in a knowledge-based economy, Michigan's
public education system must be reshaped so that students learn at high levels, think and act at
high levels, demonstrate high performance, meet the highest expectations, and are fully prepared
to enter the work force or attend college.
Because im1ovation, flexibility, transparency, and intergovernmental cooperation in the
delivery of puolic educational services can maximize the encouragement of schools and the
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means of education, it is the intent of the University and the District, at the request of the
Governor, to utilize existing constitutional and statutory law to establish a mechanism for
providing improved public educational services more efficiently and effectively and in a
transparent manner. The University and the District intend to achieve their goal by creating a
separate legal entity named the Education Achievement Authority ("Anthority"). Under this
interlocal agreement, the University and the District agree that the Authority will administer or
execute the joint powers, duties, functions, responsibilities, and authority possessed by the
District and the University as necessary to provide innovative, flexible, transparent, safe,
efficient, and effective public educational services.
Accordingly, the University and the District agree to the following tenns and conditions:
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ARTICLE I
DEFINITIONS
Section 1.01. Definitions. As used in this interlocal agreement:

(a).
"Act" means the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.501 to 124.5 12.
(b).
"Agreement" means this interlocal agreement between Eastern Michigan
University and the School District for the City of Detroit.
(c).
"Authority" means the Education Achievement Authority, a separate legal entity
and public body corporate created under Article Ill.
(d).

"Authority Board" means the board of the Authority created under Atticle IV.

(e).
"Chancellor" means the chief executive officer of the Authority selected under
Section 4. 1 0.
(f).
"Effective Date" means the later of July 1 , 201 1 or the date on which all of the
following are satisfied:
(i).
University.

The Agreement is approved and entered into by the Board of Regents of the

(ii).

The Agreement is approved and entered into by the District.

(iii).

The Agreement is approved by the Governor under Section 10 of the Act.

(iv).

The Agreement is filed with the county clerk of Washtenaw County, Michigan.

(v).

The Agreement is filed with the county clerk of Wayne County, Michigan.

(vi).

The Agreement is filed with the Secretary of State of the State.

(g).
"Executive Committee" means the executive committee of the Authority created
under Article IV.
(h).
"Fiscal Year" means the fiscal year of the Authority, which shall begin on July 1
of each calendar year and end on June 30 of the following calendar year.
(i).

"OMA" means the Open Meetings Act, 1976 PA 267, MCL 1 5 .261 to 1 5.275.

G).
"District" means the School District for the City of Detroit, a public school
district authorized to operate within the City of Detroit, County of Wayne, State of Michigan,
under The Revised School Code, 1976 PA 45 1 , MCL 380. 1 to 380. 1 853.
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(k).
"University" means the Board of Regents of Eastern Michigan University, a
constitutional body corporate established under Article VIII of the State Constitution of 1963 and
1963 (2nd Ex Sess) PA 48, MCL 390.55 1 to 390.562.
(l).

"Party" means a party to this Agreement.

(m). "Person" means an individual, authority, corporation, limited liability company,
partnership, limited partnership, firm, organization, association, joint venture, trnst,
governmental entity, Public Agency, or other legal entity.
(n). "Protected Person" means a board, official, officer, regent, board member,
employee, contractor, or agent of the University or the District.
(o).

"Public Agency" means that tenn as defined under Section 2(e) of the Act.

(p).

"State" means the State of Michigan.

(q).
"Superintendent of Public Instruction" means the principal executive of the State
Department of Education and staff advisor to the Governor appointed under Section 3 of Article
VIII of the State Constitution of 1963.

Section 1.02. Captions and Headings. The captions, headings, and titles in this
Agreement are a convenience and not intended to have any substantive meaning or be interpreted
as part of this Agreement.
Section 1.03. Plural Terms. A tenn or phrase in this Agreement importing the singular
number only may extend to and embrace the plural number and every term or phrase importing
the plural number may be applied and limited to the singular number.
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ARTICLE II
PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to create and empower the
Authority to implement the powers, privileges, and authority of each of the Parties consistent
with this Agreement to provide innovative, flexible, transparent, safe, efficient, and effective
public educational services throughout the State, including, but not limited to, all of the
following objectives:

(a).

Design of quality public elementary and secondary education programs.

(b).

Improvement of public learning environments and student achievement for all
students, including, but not limited to, educationally disadvantaged students.

(c).

Preparation of public school students to compete globally in a knowledge-based
economy.

(d).

Developing a system of higher expectations for public schools, students, and
educators.

(e).

Expansion of flexibility and adaptability for public student learning models and
styles.

(f).

Stimulation of innovative public school teaching methods.

(g).

Creation of new professional opportunities for teachers within a public school
structure and educational programs innovatively designed and managed by teachers
directly engaged in the provision of educational services.

(h).

Providing parents and students with greater public educational choices both within
and outside existing school districts, including, but not limited to, the ability to select
globally-competitive public schools.

(i).

Facilitating the extension of technology and online learning.

(j ).

Encouraging public and private cmmnitment to the innovative, flexible, transparent,
safe, efficient, and effective provision of public educational services throughout the
State and fostering public-private partnerships.

(k).

Renovating, repurposing, and constructing public educational buildings or buildings
used for public educational services.

(I).

Remodeling public educational buildings or buildings used for public educational
services, including energy conservation, safety, and security improvements.

(m).

Acquiring, improving, and developing sites, including athletic and recreational
facilities.
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(n).

Furnishing, refurnishing, equipping, and reequipping public educational facilities or
facilities used for public educational purposes.

(o).

Acquiring, installing, and upgrading technology access and equipment in and
connecting public educational facilities and facilities used for public educational
services.

(p).

Providing for the safety and security of facilities, personnel, and students.
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ARTICLE III
CREATION OF
EDUCATION ACHIEVEMENT AUTHORITY
Section 3.01. Creation and Legal Status of Authority. The Education Achievement
Authority is established as a separate legal entity for the purpose of administering and executing
this Agreement. The Authority shall be a public body corporate and special authority having the
powers granted under this Agreement, the Act, and other applicable law.
Section 3.02. Principal Office. The principal office of the Authority shall be at a
location in the State determined by the Authority.
Section 3.03. Title to Authority Assets. All prope1ty owned by the Authority is owned
by the Authority as a separate legal entity and public body corporate, and no Party has any
ownership interest in Authority property.
Section 3.04. Tax-Exempt Status. The Patties intend the activities of the Authority to
be tax-exempt as govermnental functions carried out by an instrumentality or political
subdivision of government under Section 1 15 of the Internal Revenue Code of 1986, 26 USC
1 15, or any corresponding provisions of any future federal tax code. The Patties also intend the
activities of the Authority to be govermnental functions canied out by a political subdivision of
the State, exempt to the extent provided under State law from taxation by this State, including,
but not limited to, business tax under the Michigan Business Tax Act, 2007 PA 36, MCL
208. 1 10 1 to 208.1601, income tax under the Income Tax Act of 1967, 1967 PA 281 , MCL 206.1
to 206.713, and property tax under The General Prope1ty Tax Act, 1 893 PA 206, MCL 2 1 1 . 1 to
2 1 1 . 1 57, and any successor State tax laws.
Section 3.05. Compliance with Law. The Authority shall comply with all federal and
State laws, rules, and regulations applicable to the Authority.
Section 3.06. Relationship of the Parties. The Patties agree that no Patty shall be
responsible for the acts of the Authority or of the employees, agents, and servants of any other
Patty, whether acting separately or in conjunction with the implementation of this Agreement.
The Parties shall only be bound and obligated under this Agreement as expressly agreed to by
each Party and no Party may otherwise obligate any other Party.
Section 3.07. No Third-Party Beneficiaries. Except as expressly provided in this
Agreement, the Agreement does not create in any Person, and is not intended to create by
implication or otherwise, any direct or indirect obligation, duty, promise, benefit, right to be
indemnified (such as contractually, legally, equitably, or by implication), right to be subrogated
to any Party's rights in this Agreement, or any other right.
Section 3.08. District Litigation Costs. In the event of a legal proceeding challenging
the validity of this Agreement or action or activity under this Agreement where the District or a
Protected Person of the District is named as a defendant, to the extent permitted by law,
including, but not limited to, Section 28 of A1ticle VII of the State Constitution of 1963 and
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Section 5 of the Act, and from funds lawfully available to the Authority, the cost of legal
representation of the District or the Protected Person shall be the responsibility of the Authority,
not the Pa1iies. To the extent pennitted by law, and from funds lawfully available to the
Authority, the Authority shall defend, hold hmmless, and reimburse the District or a Protected
Person of the District from and against any and all costs, losses, claims, liabilities, actions, suits,
proceedings, fines, expenses, payments, penalties, damages, and injuries, of whatever kind or
nature, including attorneys' fees and settlement costs, arising out of, resulting from, caused by,
or associated with, or alleged to have arisen out of, resulted from, been caused by, or associated
with, in whole or in part, directly or indirectly, the execution or performance of this Agreement,
or any acts or omissions of any Party or any Person taken in connection with this Agreement or
its perfonnance. The Parties intend that the District and Protected Persons of the District shall
have no liabilities or costs of any nature in connection with this Agreement other than those
specifically agreed to or assumed in writing by the District. To the extent permitted by law and
from funds lawfully available to the Authority, i f any suit, action, or proceeding is brought
against the District or any Protected Person of the District, that suit, action, or proceeding shall
be defended by counsel as each Party shall detennine. If the defense is by counsel to the District,
the Authority shall pay all reasonable and necessmy costs of the defense, including reasonable
counsel fees, to the extent permitted by law and from funds lawfully available to the Authority. If
the District determines that the Authority shall defend the District or Protected Person of the
District, the Authority shall immediately assume the defense at its own reasonable and necessmy
cost, to the extent permitted by law and from funds lawfully available to the Authority.
Notwithstanding another provision of this section, if the Authority refuses to defend a Pmiy or a
Protected Person under this section, or a conflict under applicable law or rnles prohibits the
Authority from defending a Party or a Protected Person, the Party or Protected Person may retain
counsel and the Authority shall be responsible for the reasonable and necessary costs and
expenses of the Party or Protected Person, to the extent pennitted by law and from funds
lawfully available to the Authority.
Section 3.09. University Litigation Costs. In the event of a legal proceeding challenging
the validity of this Agreement or action or activity under this Agreement where the University or
a Protected Person of the University is named as a defendant, to the extent pennitted by law,
including, but not limited to, Section 28 of Article VII of the State Constitution of 1963 and
Section 5 of the Act, and from funds lawfully available to the Authority, the cost of legal
representation of the University or the Protected Person shall be the responsibility of the
Authority, not the Parties. To the extent permitted by law, and from funds lawfully available to
the Authority, the Authority shall defend, hold hmmless, and reimburse the University or a
Protected Person of the University from and against any and all costs, losses, claims, liabilities,
actions, suits, proceedings, fines, expenses, payments, penalties, damages, and injuries, of
whatever kind or nature, including attorneys' fees and settlement costs, arising out of, resulting
from, caused by, or associated with, or alleged to have arisen out of, resulted from, been caused
by, or associated with, in whole or in part, directly or indirectly, the execution or perf01mance of
this Agreement, or any acts or omissions of any Party or any Person taken in connection with this
Agreement or its performance. The Parties intend that the University and Protected Persons of
the University shall have no liabilities or costs of any nature in connection with this Agreement
other than those specifically agreed to or assumed in writing by the University. To the extent
permitted by law and from funds lawfully available to the Authority, if any suit, action, or
proceeding is brought against the University or any Protected Person of the University, that suit,
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action, or proceeding shall be defended by counsel as each Paity shall determine. If the defense
is by counsel to the University, the Authority shall pay all reasonable and necessary costs of the
defense, including reasonable counsel fees, to the extent pe1mitted by law and from funds
lawfully available to the Authority. If the University determines that the Authority shall defend
the University or Protected Person of the University, the Authority shall immediately assume the
defense at its own reasonable and necessary cost, to the extent permitted by law and from funds
lawfully available to the Authority. Notwithstanding another provision of this section, if the
Authority refuses to defend a Paity or a Protected Person under this section, or a conflict under
applicable law or mies prohibits the Authority from defending a Pa1ty or a Protected Person, the
Paity or Protected Person may retain counsel and the Authority shall be responsible for the
reasonable and necessa1y costs and expenses of the Paity or Protected Person, to the extent
permitted by law and from funds lawfully available to the Authority.
Section 3.10. Legal Settlements. The Authority shall not be liable for any settlement of
any proceeding made without its consent, and the Authority shall not unreasonably withhold
consent.
Section 3.11. Action by Attorney General. Nothing in Section 3.08 or Section 3.09
shall be interpreted to restrict or inhibit the Attorney General ofthe State from exercising
statutory authority or fulfilling a statutory obligation to represent a state officer or agency,
defend a state law, or intervene in the legal proceeding, consistent with applicable law.
Section 3.12. Nonprofit Status. As a governmental instrumentality within this State, the
Authority may not be operated for profit. No part of any earnings of the Authority may inure to
the benefit ofa Person other than the Parties. It is the intent of the Parties that the Authority
maintain its nonprofit status.
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ARTICLE IV
AUTHORITY BOARD, EXECUTIVE COMMITTEE, AND CHANCELLOR
Section 4.01. Authority Board Composition. The governing body of the District shall
appoint 2 residents of the State as members of the Authority Board to serve at the will of the
governing body. The governing body of the University shall appoint 2 residents of the State as
members of the Authority Board to serve at the will of the governing body. The Governor of the
State shall appoint 7 residents of the State as members of the Authority Board to serve at the
pleasure of the Governor. The Governor shall designate an Authority Board member to serve as
Chairperson of the Authority Board at the pleasure of the Governor.
Section 4.02. Authority Board Power. The Authority Board shall authorize and approve
the annual audit of the Authority, evaluate the performance of the Authority, and shall, if
required by law, review acts of the Executive Committee.
Section 4.03. Authority Board Meetings. The Authority Board may hold an annual
meeting and other special meetings at a time, date, and place dete1mined by the Authority Board.
Meetings of the Authority Board shall comply with the OMA. Public notice of the time, date,
and place of Authority Board meetings shall be given in the manner required by the OMA.
Members of the Authority Board may patticipate in meetings by electronic means of
communication to the fullest extent pe1mitted by law.
Section 4.04. Authority Board Quorum and Voting. A majority of the members
serving on the Authority Board shall constitute a quornm for the transaction of business. The
Authority Board shall act by a majority vote of the members se1ving at the time of the vote.
Members of the Authority Board shall not engage in proxy voting.
Section 4.05. Executive Committee. The Authority shall have an Executive Committee
consisting of 5 members of the Authority Board appointed by the Governor of the State. The
members of the Executive Connnittee appointed by the Governor shall include not less than 1
Authority Board member appointed under Section 4.01 by the District and not less than I
Authority Board member appointed under Section 4.01 by the University. The Governor shall
designate an Executive Committee member to serve as Chairperson of the Executive Committee
at the pleasure of the Governor. After the initial terms of office, members of the Executive
Committee shall be appointed for a term of 4 years. The initial terms of office of the members of
the Executive Committee shall be designated by the Governor as follows:
(a).

One member appointed for a term of 4 years.

(b).

Two members appointed for a term of3 years.

(c).

One member appointed for a term of 2 years.

(d).

One member appointed for a tenn of 1 year.
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Section 4.06. Executive Committee Powers. Except as otherwise provided in this
Agreement, the Executive Committee shall exercise the powers of the Authority. The Executive
Committee shall appoint the Chancellor under Section 4.10. The Executive Conunittee may
make inquiries, conduct studies or investigations, hold hearings, and receive comments from the
public. The Executive Committee also may consult with outside experts in order to perfonn its
duties including, but not limited to, experts in the field of education, the private sector,
government agencies, nonprofit entities, and experts at institutions of higher education.
Section 4.07. Executive Committee Meetings. The Executive Committee shall meet
regularly at the time, date, and place as the Executive Committee determines, but not less than
quarterly. Meetings of the Executive Committee shall comply with the OMA. Public notice of
the time, date, and place of Executive Committee meetings shall be given in the manner required
by the OMA. Members of the Executive Committee may pa1iicipate in meetings by electronic
means of communication to the fullest extent pennitted by law. Meetings of the Executive
Conunittee shall be transmitted live on an internet website accessible to the public. Documents
distributed to Executive Committee members at a meeting shall be posted by the Authority on an
internet website accessible to the public, unless prohibited by law.
Section 4.08. Executive Committee Quorum and Voting. A majority of the members
of the Executive Committee shall constitute a quorum for the transaction of business. The
Executive Committee shall act by a majority vote of its members serving at the time of the vote.
Members of the Executive Committee may not engage in proxy voting.
Section 4.09. Ethics and Conflicts of Interest. The Authority Board shall adopt ethics
policies governing the conduct of Authority Board members, the Executive Committee, and the
officers and employees of the Authority. The policies shall be no less stringent than those
provided for public officers and employees under 1973 PA 196, MCL 1 5.341 to 1 5.348.
Members ofthe Authority Board, the Executive Committee, and the officers and employees of
the Authority shall be deemed to be public servants under 1968 PA 3 17, MCL 1 5.321 to 15.330,
and are subject to any other applicable laws with respect to conflicts of interest. The Executive
Committee shall establish policies and procedures requiring disclosure of relationships that may
give rise to conflicts of interest.
Section 4.10. Chancellor. The Executive Committee shall appoint a Chancellor to
administer all programs, funds, personnel, facilities, contracts, and all other administrative and
academic functions of the Authority, subject to oversight by the Executive Committee and in
compliance with Section 4. 1 1 . The Chancellor shall receive compensation as determined by the
Executive Committee. All terms and conditions of the Chancellor's employment, including
length of service, shall be specified in a written contract between the Chancellor and the
Executive Committee, provided that the Chancellor shall serve at the pleasure of the Executive
Committee, and the Executive Committee may remove or discharge the Chancellor by a vote of
not less than the majority of the members of the Executive Committee. The Chancellor shall
report to the Executive Committee at meetings of the Executive Committee and to the
Chairperson of the Executive Connnittee between meetings of the Executive Committee.
Section 4.11. Fiduciary Dnty. The members of the Authority Board and the Executive
Committee are under a fiduciary duty to conduct business in the best interests of the Authority,
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including the safekeeping and use of all Authority monies and assets for the benefit of the
Authority. The members of the Authority Board and the Executive Committee shall discharge
their duties in good faith, with the care an ordinarily prudent individual in a like position would
exercise under similar circumstances.
Section 4.12. Compensation. The members of the Authority Board and the Executive
Committee shall receive no compensation for the perfonnance of their duties. A member of the
Authority Board or the Executive Committee may engage in private or public employment, or in
any profession or business. Members of the Authority Board and the Executive Committee may
be reimbursed by the Authority for actual and necessary expenses incurred in the discharge of
their official duties.
Section 4.13. Oath of Office. Members of the Authority Board, the Executive
Committee, and the Chancellor, prior to entering upon the duties of office, shall take and
subscribe to the constitutional oath of office under Section 1 of Atticle XI of the State
Constitution of 1963. The oath of office shall be filed with the Secretary of State.

Page 1 3 of27

ARTICLE V
POWERS OF THE AUTHORITY

Section 5.01. Common and Shared Powers. The enumeration of a power, privilege, or
authority in this Agreement shall not be construed as limiting the powers, privileges, or
authorities of the Authority. In canying out its purposes, the Authority may perform, or perfmm
with any Person, as applicable, any power, privilege, or authority that the Parties share in
common and that each might exercise separately to the fullest extent pennitted by the Act,
including, but not limited to the provision of innovative, flexible, transparent, safe, efficient, and
effective public educational services and all of the following:
(a).

Controlling and operating public elementaiy and secondaiy schools.

(b). Using schools and school prope1ty as schools of observation and practice and
furnishing of equipment, teachers, and administrators deemed necessary to provide the
observation and facilities.
(c).
Operating an instructional program in grades K-5, 6-8, 9-12, or any combination
of those grades.
Functioning as an authorizing body for a public school academy, a school of
(d).
excellence, a strict discipline academy, or other public school as authorized under The Revised
School Code, 1976 PA 451, MCL 380.1 to 380. 1 853.
(e).
Providing other educational services, including, but not limited to, educating
students in grades K-12, operating preschool, lifelong education, adult education, community
education, training, enrichment, and recreation programs.
(f).
Providing for the safety and welfare of students while at school or a schoolsponsored activity or while en route to, or from, school or a school-sponsored activity.
(g). Acquiring, constructing, maintaining, repairing, renovating, disposing of, or
conveying school prope1ty, facilities, equipment, technology, or furnishings.
(h).
Hiring, contracting for, scheduling, supervising, or terminating employees,
independent contractors, and others to cany out Authority privileges, powers, and authorities.
(i).
Receiving, accounting for, investing, or expending money; borrowing money and
pledging money for repayment; and qualifying for state school aid and other public or private
money from local, regional, State, or federal sources, including, but not limited to, money
appropriated under The State School Aid Act of 1 979, 1 979 PA 94, MCL 388.1 60 1 to 388. 1 896,
or any successor State law.
G ).

Maintaining eligibility for all applicable State categorical and federal aid.

(k)
Making claims for federal or state aid payable to a Pa1ty on account of the
execution of this Agreement, with the consent of the Party.
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(l).

Operating a library, museum, or recreational facility.

(m). Employing legal, accounting, financial and technical experts, other officers,
agents, or employees, and accepting voluntary provision of such services and fonctions from
donor individuals and entities.
(n).

Providing for the safety and security of facilities, personnel, and students.

Section 5.02. Powers Under the Act. In addition to other powers of the Authority, the
Authority shall, consistent with Section 7 of the Act, have the power to do all of the following:
(a).

Make or enter into contracts.

(b).

Employ agencies or employees.

(c).
Acquire, constrnct, manage, maintain, or operate buildings, works, or
improvements.
(d).

Acquire, hold, or dispose ofprope1ty.

(e).
Incur debts, liabilities, or obligations that, except as expressly authorized by the
Parties, do not constitute the debts, liabilities, or obligations of any of the Patties.
(f).
Cooperate with a Public Agency, an agency or instnunentality of the Public
Agency, or another legal or administrative entity created by the Public Agency under the Act.
(g).
Make loans from the proceeds of gifts, grants, assistance fonds, or bequests in
order to fo1ther the purposes of the Authority.
(h).

Fann other entities necessary to forther the purposes of this Agreement.

(i).

Sue and be sued in the name of the Authority.

Section 5.03. Additional Powers Under the Act. The Authority also shall have the
power, consistent with Section 5 of the Act, to do all of the following:
(a).
Fix and collect charges, rates, rents, fees, loan repayments, loan interest rates, or
other charges on loans.
(b). Promulgate necessary rnles and provide for their enforcement by or with the
assistance of the Parties to accomplish the purposes of this Agreement.
Detennine the manner in which purchases shall be made and contracts entered
(c).
into by the Authority.
(d).

Acquire, own, hold, operate, maintain, lease, or sell real or personal property.

(e).
Accept gifts, grants, assistance fonds, or bequests and use the same for the
purposes of this Agreement. The Authority may apply for and accept grants, assistance fonds,
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loans, or contributions from any source. Gifts, grants, assistance funds, or bequests accepted by
the Authority shall become the prope1ty of the Authority upon acceptance, except as otherwise
agreed by the Authority and the grantor. The Authority may do anything within its power to
secure the grants, loans, or other contributions, including, but not limited to, maintaining separate
segregated funds for gifts, grants, assistance funds, or bequests.
Make claims for federal or state aid payable to a Party on account of the execution
(f).
of this Agreement, with the written consent of the Patty.
(g).
Detennine the manner of responding for any liabilities that might be incurred
through performance of the Agreement and insure against any such liability.
(h).
Adjudicate disputes or disagreements, the effects of failure of the Parties to pay
their shares of the costs and expenses agreed to by the Parties, and the rights of the other Patty in
such cases.
(i).
Authority.

Engage auditors to perform independent audits of the financial statements of the

U).
Invest surplus funds or proceeds of grants, gifts, assistance funds, or bequests,
consistent with an investment policy adopted by the Authority Board.

Section 5.04. Bonds or Notes; Limitation. The Authority may borrow money and issue
bonds or notes in its name for purposes authorized by law. The Authority may not issue any type
of bond in its own name, except as provided in this section, or in any way in debt a Party except
as expressly authorized by the Party in writing. The Authority may not bon-ow money or issue
bonds or notes for a sum that, together with the total outstanding bonded indebtedness of the
Authority, exceeds 2 mills of the taxable value of the taxable property within the Parties as
detennined under section 27a of The General Prope1ty Tax Act, 1 893 PA 206, MCL 2 1 l.27a,
unless otherwise authorized by the Act. Bonds or notes issued by the Authority are the debt of
the Authority and not of the Patties. Bonds or notes issued by the Authority are for an essential
public and governmental purpose. Pursuant to Section 7(7) of the Act, bonds or notes, together
with the interest on the bonds or notes and income from the bonds or notes, are exempt from all
taxes. Bonds or notes issued by the Authority are subject to the Revised Municipal Finance Act,
2001 PA 34, MCL 141.2101 to 141 .2821 as required by Section 7(8) of the Act.
Section 5.05. Transfer Contracts. The Authority shall be a special authority and a
political subdivision for purposes of 1967 (Ex Sess) PA 8, MCL 124.531 to 124.536. The
Authority may enter into a contract providing for the transfer of functions or responsibilities to
the Authority under 1967 (Ex Sess) PA 8, MCL 124.531 to 124.536.
Section 5.06. Tax Limitation. The Authority shall not levy any type of tax within the
boundaries of any Patty. Nothing contained in this Agreement, however, prevents the District
from levying taxes and assigning the revenue from the taxes to the Authority, as agreed by the
Patties and to the extent provided by law.
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Section 5.07. Limitation on Binding Parties. The Authority shall not have the power to
bind a Pa1ty or to create debts, liabilities, or obligations of a Pmty, unless othe1wise specifically
agreed to by the Party.
Section 5.08. No Waiver of Governmental Immunity. The Pmties agree that no
provision of the Agreement is intended, nor shall it be construed, as a waiver by any Patty of any
govenunental immunity provided under the Act or other law.
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ARTICLE VI
MANNER AND METHOD FOR EXERCISE OF COMMON POWER
Section 6.01. District. The District and the Authority may enter into 1 or more
agreements or execute documents necessary to detail assets, liabilities, employees, money, or
revenue to be provided by the District to the Authority to supp01t the exercise of common power
under this Agreement by the Authority. The District may advance money to the Authority to pay
for costs associated with implementation of this Agreement.
Section 6.02. University. The University and the Authority may enter into I or more
agreements or execute documents necessary to detail assets, liabilities, employees, money, or
revenue, if any, to be provided by the University to the Authority to support the exercise of
common power under this Agreement by the Authority. While the University may, at its
discretion, make a contribution to the Authority under this paragraph, the University is not
required to make a contribution without the express authorization of the Board of Regents of the
University. The Patties understand that the University will continue to operate as a state
institution of higher education and may have contracts or agreements with the Authority, the
District, or other school districts and public schools in addition to its participation in this
Agreement. The Parties agree that the University possesses significant resources, experience, and
staff that may be of assistance to the Authority in canying out its mission regarding the provision
of public educational services. Accordingly, the University and the Chancellor may identify
services or programs that the University will provide to or on behalf of the Authority. The costs
or expenses of any services or programs provided by the University under this section shall be
paid by the Authority or through other sources as agreed by the Authority and the University
prior to the provision of the services or programs. Nothing in this section limits the power of the
University to take any other action that the University is otherwise authorized to take. The
services or programs provided by the University under this section may include, but are not
limited to, all of the following:
(a).
Organizing and operating a laboratory or university school at the site of a school
operated, controlled, or authorized by the District or the Authority.
(b).
Sponsoring, hosting, or participating in conferences, seminars, or other meetings
concerning public education reform.
Assigning faculty or other staff of the University, on limited tenn appointments,
(c).
to assist the Authority.
(d).
Authority.

Providing technical assistance to public schools authorized or operated by the

(e).
Providing other educational services, including, but not limited to, lifelong
education, adult education, community education, training, on line courses, enrichment, and
recreation programs for the Authority or public schools authorized or operated by the Authority.
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Section 6.03. Cooperation. When exercising power, privileges, or authority under this
Agreement, the Authority shall endeavor to actively consult and cooperate with all of the
following:
(a).
Other public schools, including, but not limited to: (i) a public elementary or
secondary educational entity or agency that is established under The Revised School Code, 1 976
PA 451, MCL 380. 1 to 380. 1853, has as its primary mission the teaching and learning of
academic and vocational-technical skills and knowledge, and is operated by a school district,
local act school district, special act school district, intennediate school district, school of
excellence, public school academy corporation, strict discipline academy corporation, urban high
school academy corporation, or by the State Department of Education or the State Board of
Education; or (ii) a laboratory school or other elementary or secondary school that is controlled
and operated by an institution of higher education described in Sections 4, 5, or 6 of Atiicle VIII
of the State Constitution of 1963.
(b).

Institutions of higher education.

(c).

Nonprofit entities and foundations.

(d).

Parental groups and organizations.

(e).

Community groups and organizations.

Section 6.04. Assumption of Liabilities. Except as provided in Sections 3.08 and 3.09,
the Authority does not assume any liabilities or commitments of the District or the University.
Section 6.05. Acts and Omissions. Except as provided in Sections 3.08 and 3.09, it is the
intent of the Parties that liability for acts or omissions of a Paiiy prior to the Effective Date shall
remain with a Party and not be transferred, assigned, or assumed by the Authority. The Authority
shall only be liable for its own acts or omissions that occur after the Effective Date and the
Patties shall not be liable for any acts or omissions of the Authority.
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ARTICLE VII
BOOKS, RECORDS, AND FINANCES
Section 7.01. Authority Records. The Authority shall keep and maintain at the principal
office of the Authority all documents and records of the Authority. The records of the Authority,
which shall be available to the Paiiies, shall include a copy of this Agreement, any amendments
to the Agreement, and any agreements under Article VI. The records and documents shall be
maintained until termination of this Agreement and shall be returned to any successor entity or, if
none, to the Superintendent of Public Instrnction.
Section 7.02. Financial Statements and Reports. The Authority shall prepare, or cause
to be prepared, at its own expense, audited financial statements (balance sheet, statement of
revenue and expense, statement of cash flows, and changes in fund balance) on an annual basis.
The financial statements shall be prepared in accordance with generally accepted accounting
principles and shall be accompanied by a written opinion of an independent certified public
accounting firm. A copy of the annual financial statement and report shall be filed with the State
Department of Treasury, made available to each of the Parties, and posted on a publicly
accessible internet website.
Section. 7.03. Financial Transparency. The Authority shall develop, maintain, and
make publicly available a single, searchable financial data internet website. The website shall
contain only info1mation that is a public record or that is not confidential or otherwise protected
from public disclosure under State or federal law. The Authority shall, to the extent practicable,
update the financial data contained on the website not less than monthly and provide the data in a
strnctured fonnat that may be downloaded. The website shall include a method by which a user
of the website may provide feedback concerning the organization or utility of the website. The
Authority shall archive the financial data, which shall remain accessible and searchable for not
less than 5 years. The website shall allow the public to search financial data included on the
website at no cost and shall aggregate all of the following information:
(a).

The amount and source of moneys received by the Authority.

(b).

The moneys expended by the Authority, including both of the following:

(i).
The name and principal location or address of the Person receiving moneys;
except that infmmation concerning a payment to an employee of the Authority shall identify the
individual employee by position and business address only.
(ii).

The amount of expended moneys.

(c).

The funding source of the expended moneys.

(d).

The name of the budget program or activity receiving the moneys.

(e).

A description of the planned use of the moneys.
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Section 7.04. Audits. The Executive Committee shall establish a dedicated audit
committee of the Executive Committee for the purpose of overseeing the accounting and
financial rep01ting processes of the Authority and audits of its financial statements. The
Chairperson of the Executive Committee shall serve as a member of the dedicated audit
committee. The Executive Conunittee shall establish specific duties and obligations of the audit
committee and standards and qualifications for membership. The Executive Committee may
require at least 1 member to be specific ally knowledgeable about financial rep01ts. Upon
completion of the annual financial audit, the Executive Committee shall transmit the audit to the
Authority Board for approval.
Section 7.05. Freedom of lnformation Act. The Authority shall be subject to and
comply with the Freedom oflnfonnation Act, 1976 PA 442, MCL 1 5.231 to 1 5 .246.
Section 7.06. Uniform Budgeting and Accounting Act. The Authority shall be subject
to and comply with the Unifonn Budgeting and Accounting Act, 1968 PA 2, MCL 141.421 to
141 .440a. Unless otherwise designated by the Executive Committee, the Chancellor shall serve
as the Chief Administrative Officer of the Authority. The Chancellor shall prepare all budgets
and budget amendments and the Executive Committee shall approve all budgets and budget
amendments for the Authority for each Fiscal Year.
Section 7.07. Budget and Performance Standards. Each Fiscal Year, the Chancellor
shall prepare performance standards for review and approval by the Executive Committee. The
Authority shall produce a citizen's guide to Authority finances and a performance dashboard.
The citizen's guide to Authority finances and performance dashboard shall be made available for
public viewing in the principal office of the Authority and posted on a publicly accessible
internet website. The citizen's guide to Authority finances shall provide a detailed description of
the Authority's finances, including recognition of any unfunded liabilities, along with any other
infmmation deemed relevant by the Executive Committee. The performance dashboard shall
include measures related to student outcomes, academic achievement, school accountability,
culture oflearning, value for money, and any other measures deemed relevant by the Executive
Committee.
Section 7.08. Deposits and Investments. The Authority shall deposit and invest money
of the Authority, not otherwise employed in carrying out the purposes of the Authority, in
accordance with an investment policy established by the Executive Committee consistent with
laws and regulations regarding investment of public funds.
Section 7.09. Disbursements. Disbursements of money by the Authority shall be in
accordance with the annual budget adopted by the Executive C01mnittee, consistent with any
guidelines recommended by the Chancellor and approved by the Executive Committee, and also
shall be in accordance with applicable law.
Section 7.10. Adoption of Rules and Procedures. Before promulgating a rule or
adopting a procedure, policy, or statement of policy, the Authority shall provide advance notice
in a manner intended to inform the public and afford the public an oppmtunity to comment on
the proposed rule, procedure, policy, or statement of policy.
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Section 7.11. Transparency. The powers, duties, rights, obligations, functions, and
responsibilities of the Authority shall be administered by the Authority in a transparent and open
manner that encourages public oversight, civic paiiicipation, and citizen engagement. The
Authority shall adopt policies and procedures consistent with each of the following transparency
principles:
(a).
On-line, on-time, and free public access shall be a priority for the conduct of
Authority business, except when specifically prohibited by applicable law.
(b).
Dissemination of information regarding the activities and operations of the
Authority should be (i) posted on-line promptly in a contemporaneous manner; (ii) complete and
accurate, (iii) searchable and manipulable; and (iv) permanently preserved and accessible, except
where specifically prohibited by applicable law.
(c).
Info1mation pertaining to influence, potential corruption, and oversight should
take special public priority over other types of infonnation.
(d).
Public records pe1iaining to governmental oversight should be centrally available,
including, but not limited to, repo1is from auditors or government-sponsored investigations,
planning and strategic vision documents, budgets, performance data, and academic plans.
(e).
Use of the internet, social media, performance dashboards, and other digital
communications technology should be integrated into the operations of the Authority and be a
basic method used in pursuing the goals and objectives of the Authority.
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ARTICLE VIII
TERM AND TERMINATION
Section 8.01. Term. This Agreement and the Authority shall commence on the Effective
Date and continue for an initial term of 1 5 years. After the initial tenn, the Agreement is
extended in 5-year increments unless not extended by joint action of all of the Parties.
Section 8.02. University Withdrawal. The University may withdraw from the
Agreement prior to the expiration of the term of this Agreement if any of the following apply:
(a).
Agreement.

This Agreement is amended and another state public university is a Party to the

(b).
After December 30, 2014, the University provides notice of its intent to withdraw
on the first June 30th at least 1 80 days after the notice. A withdrawal under this paragraph is
effective on the first June 30th at least 1 80 days after the notice.
If the reimbursement of the costs and expenses of the University related to its
(c).
participation as a Party is prohibited by law, or after determining that, in the University's
judgment, the University has not been reimbursed for costs and expenses as provided in this
Agreement, and the University provides notice of withdrawal on the next June 30th at least 1 80
days after the notice. A withdrawal under this paragraph is effective on the first June 30th at least
1 80 days after the notice.

Section 8.03. District Withdrawal. The District may withdraw from the Agreement
prior to the expiration of the tenn of the Agreement with the consent of the Executive
Committee.
Section 8.04. Effect of Withdrawal. The withdrawal of the District or the University,
shall neither terminate nor have any effect upon the provisions of the Agreement as long as this
Agreement is amended to allow for the participation of another school district or state public
university.
Section 8.05. Disposition upon Termination. As soon as possible after termination of
this Agreement, the Authority shall wind up its affairs as follows:
(a).

All of the Authority's debts, liabilities, and obligations to its creditors and all
expenses incmTed in connection with the termination of the Authority and
distribution of its assets shall be paid first.

(b).

Title to all property owned by the Authority then shall be distributed by the
Executive Committee to the District and the University and vested in the District
and the University.
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ARTICLE IX
MISCELLANEOUS
Section 9.01. Due Execution of this Agreement. Each Party shall duly execute not less
than 4 copies of this Agreement, each of which, taken together, is an original but all of which
constitute 1 instrnment.
Section 9.02. Emergency Manager. If an emergency manager is in place for the District,
under the Local Government and School District Fiscal Accountability Act, 201 1 PA 4, MCL
1 4 1 . 1 50 1 to 1 4 1 . 1 5 3 1 , the emergency manager may act for and in the place and stead of the
governing body and chief administrative officer of the school district. Entry into this Agreement
by a school district in which an emergency manager has been appointed under the Local
Government and School District Fiscal Accountability Act, 201 1 PA 4, MCL 1 4 1 . 1 50 1 to
1 4 1 . 1 53 1 , constitutes the exercise of broad powers by the emergency manager to rectify a
financial emergency and to assure the fiscal accountability of the school district's capacity to
provide or cause to be provided necessary governmental services essential to the public health,
safety, and welfare, including, but not limited to, the provision of educational services. Entry into
this Agreement by a school district in receivership also constitutes the en!ly into an agreement
with another local government, public body, or entity, for the provision of services, joint exercise
of powers, or the administration of functions and responsibilities. Nothing in this Agreement
shall be constrned to diminish or restrict the authority of an emergency manager under the Local
Govenunent and School District Fiscal Accountability Act, 201 1 PA 4, MCL 1 4 1 . 1 50 1 to
1 4 1 . 1 53 1 .
Section 9.03. Public School Functions. The powers, duties, rights, obligations,
ftmctions, and responsibilities of the Authority under this Agreement are intended to encourage
the means of education and be governmental and public school functions within the system of
free public elementary and secondmy schools maintained and supported by the State Legislature.
A school operated by the Authority is a public school under, and shall comply with, Section 2 of
Article VIII of the State Constitution of 1 963.
Section 9.04. Non-Discrimination. The Authority shall provide for the education of
pupils without discrimination as to religion, creed, race, color, sex, or national origin as
mandated by Section 2 of Atticle VIII of the State Constitution of 1963. The Authority also shall
comply with the Elliott-Larsen Civil Rights Act, 1 976 PA 453, MCL 37.2101 to 37.2804, the
Persons with Disabilities Civil Rights Act, 1 976 PA 220, MCL 37. 1 101 to 37.1607, Title IX of
the Education Amendments of 1 972, and other applicable civil rights laws.
Section 9.05. Public Purpose and Governmental Function. As both the District and the
University are bodies corporate and goverrunental agencies, the powers, duties, rights,
obligations, ftmctions, and responsibilities of the Authority constitute essential public pmposes
and goverrunental ftmctions.
Section 9.06. State Board of Education. Nothing in this Agreement shall be constrned
to diminish or restrict the constitutional authority of the State Board of Education under Section
3 of A1ticle VIII of the State Constitution of 1 963.
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Section 9.07. Institution of Higher Education. Nothing i n this Agreement shall be
constrned to diminish or restrict the constitutional authority of the University under Sections 4
and 6 of Article VIII of the State Constih1tion of 1 963 or alter the constitutional authority of the
governing body of the University to have general supervision of the University and the control
and direction of all expenditures from the University funds.

Section 9.08. Non-impairment. Nothing in this Agreement authorizes the impairment of
a bond, note, security, or uncontested legal obligation of the District or the University.

Section 9.09. Legislative Oversight. Nothing in this Agreement shall be constrned to
diminish or restrict the constih1tional authority of the State Legislature to maintain and suppmi a
system of free public elementary and secondary schools as defined by law under Section 2 of
Article VIII of the State Constih1tion of 1 963 or to exercise the legislative power of the State
vested in the State Senate and the State House of Representatives under Section I of Atiicle IV
of the State Constitution of 1963. The Authority is subject to oversight hearings regarding the
activities of the Authority conducted by a duly constituted and authorized legislative committee
and, if requested, an officer of the Authority shall attend the oversight hearing and provide live
testimony at the oversight hearing without a subpoena.

Section 9.10. Notices. Any and all correspondence or notices required, permitted, or
provided for under this Agreement to be delivered to any Party shall be sent to that Pmiy by first
class mail. All such written notices shall be sent to each other Party's signatory to this
Agreement. All correspondence shall be considered delivered to a Party as of the date that the
notice is deposited with sufficient postage with the United States Postal Service. A notice of
withdrawal shall be sent via ce1iified mail to the address included with each Party's signature to
this Agreement.

Section 9.11. Entire Agreement. This Agreement sets forth the entire agreement
between the Parties and supersedes any and all prior agreements or understandings between them
i n any way related to the subject matter of this Agreement. It is further understood and agreed
that the tenns and conditions of this Agreement are contractual and are not a mere recital and
that there are no other agreements, understandings, contracts, or representations between the
Parties in any way related to the subject matter of this Agreement, except as expressly stated i n
this Agreement.

Section 9.12. Severability of Provisions. If any provision of this Agreement, or its
application to any Person, Party, or circumstance, is invalid or unenforceable, the remainder of
this Agreement and the application of that provision to other Persons or circumstances and to the
remaining Pmiies is not affected but will be enforced to the extent permitted by law, it being the
intent of the remaining P miies to continue to agree to the substantive provisions of this
Agreement and to implement the Agreement.

Section 9.13. Governing Law. This Agreement is made and entered into in this State and
shall in all respects be interpreted, enforced, and governed under State law without regard to the
doctrines of conflict of laws. The language of all parts of this Agreement shall in all cases be
construed as a whole according to its fair meaning and not constrned strictly for or against any
Party.
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Section 9.14. Jurisdiction and Venue. In the event of any disputes between the Pmties
over the meaning, interpretation, or implementation of the terms, covenants, or conditions of this
Agreement, the matter under dispute, unless resolved between the Pmties, shall be submitted to
the courts of the State.

Section 9.15. Amendment. This Agreement may be amended or an alternative fonn of
this Agreement adopted only upon written agreement of all Parties. Any agreement or contract
among the Parties that is inconsistent with this Agreement shall be adopted as an amendment to
the Agreement and be approved as provided in the Act by the governing bodies of the Parties and
by the Governor prior to becoming effective. Any amendment to allow the participation i n the
Authority by another P ublic Agency as a Pmty will be completed in a manner consistent with the
Act.
Section 9.16. Effective Date. This Agreement is effective on the Effective Date.
This Agreement is executed by the Pmties on the dates indicated below.

THE BOARD OF REGENTS OF EASTERN
MICHIGAN UNIVERSITY

__
By: ______ _ _ _ _ _ _ _ _ _ _
Susan Work Mmtin, Ph.D.,
President
Address:

202 Welch Hall
Ypsilanti, MI 48 1 97

SCHOOL DISTRICT FOR THE CITY OF
DETROIT,
Dated: -

-

-

-

-

-

-

-�

By: __ _ _ _ _________ __
Roy S. Roberts, Emergency Manager
Address:
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3 0 1 1 W. Grand Blvd.
Fisher Building, 1 4th Floor
Detroit, MI 48202-3 096

Pursuant to Section 10 of the Urban Cooperation Act of 1967, 1967 (Ex Sess) PA 7, MCL
124.510, I find that this agreement meets the conditions set fmth in the Urban Cooperation Act
of 1967, is in proper form, and is compatible with the laws of the State of Michigan.

RICHARD D. SNYDER
Governor
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B OARD OF REGENTS

SECTION:
DATE:

53

EASTERN MICH IGAN UNIVERSITY

RECOMMENDATION

ACTION REQUESTED
It is recommended that the Board of Regents approve the appointment of Mike Morris and James
Stapleton to the Authority Board of the Education Achievement Authority upon the effective
date of the Interlocal Agreement.
STAFF SUMMARY
Section 4.01 of the Interlocal Agreement Between the Board of Regents of Eastern Michigan
University and the School District for the City of Detroit provides that the governing body of the
University shall appoint two persons to the Authority Board of the Education Achievement
Authority. The appointments of Mike Morris and James Stapleton are made pursuant to this
Section.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
UniversityExecu'trve dfficer
Gloria A. Hage

Date
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